Bao cao thdong nien nam 2013 VITALY

I. LICH SU HOAT PONG CUA CONG TY
1. Nhirng sw kién quan trong

a. Thanh lap:
- Tién than cua Cong ty 1a Hang gach Poi Tan duoc thanh lap nim 1958. San pham
caa Hang cha yéu luc d6 1a gach bong véi cong suét san xuat 1a 500.000 vién/nam.

- Nam 1975, Hang gach dugc Nha nude tiép quan va tiép tuc duy tri phét trién, dau tu
d6i moi thiét bi, cai tao nha xudng Véi cai tén méi Xi nghiép Gach bong S6 1. Bén nam
1992, ning luc san xuat cia Xi nghiép dat 3.600.000 vién/nim véi lyc luong lao dong 1a 400
ngudi. Doanh thu dat trén 11,9 ty dong.

- Thang 2 ndm 1993, Xi nghiép duoc dbi tén thanh Cong ty gach bong va da bp lat sb
1, thugc LHCXN vat liéu xay dung s6 1, truc thudc Bo xay dung theo Quyét dinh s6
033A/BXD-TCLB, ¢6 Tru so chinh tai s 927 Tran Hung Pao quén 5, thanh phé H6 Chi
Minh.

- Nam 1995, dy an dau tu dd duge Nha nuéc phé duyét, Cong ty giai thé phan xudong
gach bong tai Quan Tan Binh dé dau tu xay dung co ban va lap dat thiét bi cong nghé san
XUat gach ceramic cua Italy voi cong suat thiét ké 1a 1.000.000 m?/nam véi tong von dau tu
trén 65 ty dong.

- Thang 5 nam 2000, Cong ty Gach bong va da bp lat s6 1 dwoc ddi tén thanh Cong ty
gach 6p lat s6 1 theo Quyét dinh s6 722/QD-BXD cua Bo truong Bé6 Xay Dung. Thang 6
nam 2000, Cong ty dugc Tong Cong ty va Bo xay dung cho phép dau tu day chuyén san
Xuit gach ceramic sé 2 voi tong gia tri dau tu 1a 40 ty dong, nang cong suit 1én 2.000.000
m?/nam.

- Nam 2001 va 2003, Cong ty lién tiép dau tu mé rong thém 2 day chuyén san xuét
gach ceramic 1a day chuyén 3 va day chuyén 4 dé da dang hoa san phim v&i cong suét
2.400.000 m?%/nam voi tong von dau tu 1a 104 ty ddng, nang tdng cong sudt ciia Nha may 1én
4.400.000 m*/nam.

- Thang 7 niam 2004, Cong ty tiép tuc dau tu day chuyén san xuét gach ceramic s 5,
codng sudt 2.000.000 m%/nim va nang cong suét toan CONg ty 1&n gin 6.500.000 m%/nim
trong ndm 2005.

- Can ctr Cong vin s6 366/BTGPMB ngay 01/08/2008 va Céng vin sb 25/PA-HPBT
ngay 26/12/2008 cia UBND Quan Tan Binh, V/v Thu hdi dat dé thyc hién dy 4n cai tao 6
nhidm va tiéu thoat nude kénh Tham Luong - Bén Cat - Rach Nudc Lén trén dia ban Phuong
15, Quan Tan Binh, Cong ty d4 thuc hién di doi toan bo Nha méay va Vin phong giao dich vé
dia chi Khu SXTT Binh Chuan, KP Binh Ph, P. Binh Chuan, TX Thudn An, Tinh Binh
Duong tir nam 2008.

- Can ctr Bién ban s 15/BB-DHPCD va Nghi quyét s 16/NQ-DPHPCD ngay
27/04/2012 VIV Biéu quyét théng qua viéc chuyén tru s chinh ciia Cong ty tir 2/34 Phan
Huy ich, P.15, Q. Tan Binh, TP.HCM vé Khu SXTT Binh Chudn, Thudn An, Binh Duwong,
Cong ty d4 tién hanh hoan tat thyc hién viéc chuyén tru so va dugc Phong dang ky Kinh
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doanh S¢ Ké hoach dau tu Tinh Binh Duong cap Gidy ching nhan dang ky doanh nghiép ké
tir ngdy 19/03/2013 (chdm diit hoat dong Chi nhanh Binh Duong ciing dia chi trén tir ngay
19/03/2013) va Cdng ty hoan tat thu tuc cap diu mai ngay 21/03/2013.

- Can ctr Nghi quyét s6 16/NQ-DHPCD nim 2013 V/v Tai cdu tric i chinh Cong ty
qua phwong dn mua ban ng véi Cong ty mua ban no va tai san ton dong ciia doanh nghiép
(DATC), Cong ty tién hanh t6 chirc PHDCD bét thudong ngay 23/07/2013 thong qua:

v Phuong an chdo béan ¢6 phiéu riéng Ié va diang ky giao dich bo sung c6 phiéu phat
hanh thém. Két qua: ké tir ngay 26/11/2013 tong gia tri chirg khoan ding ky 1a
80 ty dong

v Stra doi Diéu 18 Cong ty va Diéu 16 méi dugc ban hanh ngay 06/11/2013.

v' B6 sung 02 (hai) thanh vién Hoi dong quan tri, 01 (mot) thanh vién Ban kiém
soat va duge liy y kién biéu quyét chinh thic tai ky DPHPCD nam 2014. S6
lugng thanh vién HDQT hién nay 1a 07 (bay) nguoi va thanh vién BKS la 04
(bbn) ngudi.

b. C6 phin héa:

- Théang 12 nim 2004, Cong ty dugc cd phan hoa theo Quyét dinh s6 2007/QD-BXD
caa BO Truong B Xay Dung ky ngay 16 thang 12 nim 2004. Cong ty duoc cip phép hoat
dong va doi tén thanh Cong ty Co6 phan VITALY tir ngay 06 thang 01 nim 2005.

c. Niém yét

- Ngay 11 théang 12 ndm 2006, VITALY nhan dugc gidy phép niém yét s6 111/UBCK-
GPNY do Chu tich Uy ban Ching khoan Nha nuéc cap va chinh thic 18n san Giao dich
Chirng khoan Thanh phé H6 Chi Minh vao ngay 29/12/2006.

- Nim 2010 1a nim thtr ba cong ty 16 lién tuc do d6 S& GDCK Ha Noi thong bao hiy
niém yét c6 phiéu Vitaly trén san HNX ké tir ngay 02/06/2011. Can ctr Quyét dinh s6
544/QB-SGDHN ngay 28/09/2011 V/Iv chdp thudn ding ky giao dich cé phiéu Cong ty CP
VITALY va Théng bao s6 779/TB-SGDHN ngay 24/10/2011 Vé ngay giao dich ddu fién cia
C6 phiéu dang ky giao dich Cty CP VITALY cua S& GDCK Ha Noi, ngay 31/10/2011 ¢
phiéu Cty CP VITALY d4 tr¢ lai giao dich binh thuong trén satn UPCOM cho dén nay.

d. Qué trinh ting von diéu 1¢:

- Von diéu 1¢ nam 2004 sau khi ¢ phan hoa: 40.000.000.000 dong

- Nam 2007: Cong ty phat hanh ting v6n thém 20.000.000.000 dong theo gidy chirng
nhan s6 181/UBCK-GCN ngay 26/09/2007 cua chu tich Uy ban Chirng khoan Nha nudc cap.
S6 ¢6 phiéu phat hanh thém dugc niém yét trén S& Giao dich Ching khoan Thanh phé Hb
Chi Minh ngay 18/01/2008 theo Quyét dinh s 14/QB-SGDHCM.

- Trén co s& Nghi quyét Pai hoi dong cd dong bat thuong ngay 23/07/2013, Cong ty
d4 thuc hién cac tha tuc can thiét lién quan dén viéc tang von Diéu 18, két qua nhu sau:

e (Cong vin sd 5566/UBCK-QLPH ngay 04/09/2013 cia UBCK Nha Nudc thong bao

chip thuan Cong ty CP VITALY thuc hién viéc chao béan c6 phiéu riéng lé
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e Cong ty ciing d4 hoan chinh Diéu 1é mai ky ngay 06/11/2013

e (Cong vin sd 7356/UBCK-QLPH ngay 11/11/2013 cia UBCK Nha Nudc thong bao
d4 nhan dugc béo cao két qua chao ban ¢ phiéu riéng Ié va dé nghi Cong ty lién hé
Trung tdm lwu ky ching khoan Viét Nam (CNVSD) dé thyc hién cac thi tuc vé ding
ky bd sung co phiéu.

e Ngay 26/11/2013, Trung tdm luu ky chung khoan Viét Nam_Chi nhanh TP.HCM giri
“Giay ching nhan dang ky chirng khoan” xac nhan Cong ty CP VITALY d4 ding ky
bo sung ching khoan tai Trung tim Luwu ky chimg khoan Viét Nam ké tir ngdy
26/11/2013 Vvéi tong gia tri ching khoan ding ky 12 80 ty dong. Cong ty d4 thuc hién
thay d6i Gidy Pang ky kinh doanh ké tir ngdy 03/12/2013 phu hop vbn diéu 16 méi.
Vén diéu 1¢ hién nay cua Cong ty 1a: 80.000.000.000 ddng.

2. Qua trinh phét trién

a. Nganh nghé kinh doanh:

»  San xuét, mua ban vat liéu xay dung;

= Kinh doanh nha ¢;

= M0i gigi bat dong san;

»  Tu van bt dong san;

= Mua bén vat tu, may moc, thiét bi, phu ting thay thé, day chuyén cong nghé thudc

linh vue xay dung va vat liéu xay dung;

= Cho thué kho, bai d xe;

= Cho thué nha.

L& Cong ty hoat dong da nganh nghé theo gidy phép kinh doanh, hién nay do gip mot sb
khé khan nhat dinh, Cong ty tap trung chuyén sau vao linh vuc san xuat, mua ban vét liéu
xay dyng. Trong thoi gian t6i, Cong ty phét huy hét cac linh vuc con lai trong gidy dang ky
kinh doanh (nhu kinh doanh nha &, méi gidi bat dong san, ...)

b. Tinh hinh hoat dong:

Trai qua 39 ndm hoat dong, Cong ty d& khong ngimg phat trién ca chiéu rong 1an chiéu
sAu trén linh vyuc san xuat kinh doanh vat lidu xay dung. Cong ty ¢6 5 day chuyén san xuét
gach 6p, 1at ceramic dit tai Binh Chuan, Thuan An, Binh Duong.

Niam 2008 do tinh hinh kinh té thé giGi bi khing hoang tai chinh, dong thoi Cong ty thuc
hién dy an di doi vao ciing thoi diém dé nén sy kho khin vé von lién tuc kéo dai nhidu nam
lién. V&i quyét tim duy trl san xuat, gitt vitng thuong hiéu va bao dam viéc lam cho ngudi
lao dong, Cong ty da ting budc khic phuc kho khin bang viée tap trung miii nhon vao viéc
nang cao chat lugng san pham.

San pham cuia Cong ty duoc tiéu thy pha rong Khap ca 3 mién: Béc, Trung, Nam. Tuy
nhién thi truong ciia VITALY tap trung chinh & khu vuc Mién Nam. Ngoai ra, thi truong
xuat khau hién tai cia Cong ty phai ké dén nhu Thai Lan, Yemen va Campuchia. Két qua
nim 2013 s6 lugng san pham xuat khau dat 971.127 m?, so Véi clng ky nam 2012 (thue hién
435.436 m%) vuot 123%.
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Trong sudt qua trinh hoat dong, Cong ty da khing dinh duoc thuong hiéu VITALY trén
khap céc thi truong trong va ngoai nude. San pham cua Cong ty ludn duoc khach hang binh
chon 12 “Hang Viét Nam chit lugng cao” tir ndim 1998 va dén nay van tiép tuc duy tri thuong
hi¢u dap img nhu cau ngudi tiéu ding vé san pham gach men.

Trong bdi canh chung vé tinh hinh san xuat vat liéu xdy dung ca nudc 1am vao tinh trang
khé khin vé gia ca nguyén nhién vat liéu dau vao khdng 6n dinh, san pham ton kho nhiéu,
sirc canh tranh kém v.v... Cong ty trong nhiéu nim qua d4 c6 ging va duy tri thuong hiéu,
dong thoi diéu tiét hoat dong cua cac diy chuyén san xuat trong ting thoi diém, dam bao
nguoi lao dong ¢ viée 1am, thu nhap on dinh. Vi vay dén thang 05/2013 Cong ty méi van
hanh lai day chuyén s6 5 (day chuyén nay da ding tir nim 2008), d6 ciing 1a sy n lyc cua
Ban Diéu hanh, cua tap thé nguoi lao dong quyét tim thyc hién dé dua ra thi truong dong
san phém moi, tao strc canh tranh cao.

NHUNG THANH TiCH PAT PUQC:
- Nam 1990, duoc Nha nudc ting thuong “Huan chuong lao dong hang ba” vé thanh
tich hoat dong san xuét kinh doanh va phét trién don vi.

- Nam 1998, duoc ting thuong “Hudn chuong lao dong hang Nhi” vé thanh tich hoat
dong san xuat kinh doanh va phat trién don vi.

- Niam 2000, dugc Nha nuéc phong ting danh hiéu “Anh hing lao dong” vé thanh tich
dat duoc trong qua trinh 10 ndm d6i mgi va phét trién ctia don vi.

- Tirnam 2000 dén ndm 2007, lién tuc duge B xay dung ting bang khen va co thi dua
XUét sic.

- Cup vang “Thuong hi¢u Nganh XDVN nam 2003, nam 2004; Cap vang “Vi sy phat
trién cong dong”; Clp bac “45 nim Nganh XDVN”.

- Bing khen Cong doan XDVN lién tyc tir ndm 2010+2013.
3. Dinh hwéng phit trién:

a. Cac muc tiéu chii yéu:

- Phét huy néi luc, duy tri san xuat 6n dinh dé bao dam viéc 1am 6n dinh cho ngudi lao
dong, giai quyét ting phan cac kho khin vé von, dinh hudng phat trién lau dai 12 wu tién
hang dau.

- Duy tri tinh hinh tai chinh cong khai, minh bach, chinh xac va dung lut.
- Dinh hudng dao tao nhan sy manh, trung thanh, nang dong va hiéu qua.

Tbi da hoa lgi ich cho c6 dong két hop véi viée chim soc quyén loi chinh dang cho

cong nhan lao dong.

- Tim kiém thi trudong tiém nang mdi két hop véi viéc ning cao chat lugng san phim
dap ung nhu cau ngay cang cao cho khach hang.

- Phét huy hét ning lyc da nganh, da nghé theo gidy phép kinh doanh.
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- Thyc hién trach nhiém mot cach nghiém tdc véi luat phap, xa hoi, moi truong va
nguoi lao dong.

- GOp phan lam gia ting ngan sach qudc gia.

b. Chién hrgc phat trién trung va dai han:

- Quan ly chat ché chi phi san xuat, chi phi ban hang, chi phi quan 1y; can d6i linh hoat
nhu cau vén kinh doanh sao cho chi phi von thap nhat nhim dat dugc hiéu qua kinh doanh
trong nam 2012.

- Sép xép lai t6 chirc bd may khdi van phong va san xuét trén tinh than co ciu hop 1y
Vé lao dong giira cac phong nghiép vu va diéu hanh nha may dam bao quan 1y tét hoat dong
san xudt kinh doanh ctia Céng ty voi muc tiéu doanh thu, lgi nhuan, ¢ tc va thu nhép
nguoi lao dong tang truong 6n dinh.

- Pa dang hoa vé miu ma va kich thuc san phim, nang cao chat luong san pham,
tang kha ning canh tranh nhim cing ¢ va nang cao vi thé hién c6 cua Cong ty trén thi
truong.

- Phat huy loi thé xuét khau tryc tiép, ning cao kim ngach xuét khau trong thoi gian
t61, hudng t61 mé rong thi phﬁn tiéu thu san phém tai cac nudc: Thai Lan, Campuchia,
Pakistan va Yemen.

- Cin cir Cong vin sd 366/BTGPMB ngay 01/08/2008 va Cong vin s6 25/PA-HPBT
ngay 26/12/2008 cia UBND Quan Tan Binh, V/v Thu hoi dat dé thyc hién dy 4n cai tao 6
nhidm va tiéu thoat nudc kénh Tham Luong - Bén Cat - Rach Nudc Lén trén dia ban Phuong
15, Quan Tan Binh, Cong ty d4 thuc hién di doi toan bo Nha may va Vin phong giao dich vé
dia chi Khu SXTT Binh Chuan, KP Binh Phd, P. Binh Chuin, TX Thudn An, Tinh Binh
Duong tir nim 2008. Nam 2012, sau khi thong qua Dai hoi C6 dong, Cong ty trién khai cac
budc vé mat thu tuc phap 1y dé chuyén ddi vé tru s¢ giao dich chinh tai Binh Duong. Ké tir
ngay 19/03/2013 tru s¢ Cong ty CP VITALY chinh thirc hoat dong theo dia chi mdi.

Il. BAO CAO CUA HQI PONG QUAN TRI

Thuc hién nhiém vu ké hoach nam 2013 ma Pai hoi déng ) dong dé giao trong bdi canh
nén kinh té ca nudc van con rat nhiéu kho khin; dic biét di véi linh vuc xdy dung va bét
dong san. Nhiéu doanh nhgiép trong nganh xay dung va vat liéu xay dung chi hoat dong
dudi 50% cong suat, hang ngan don vi phai dimg san xuét hoan toan.

Quan tri diéu hanh mot doanh nghiép khong con vén chii s¢ hitu, viéc vay von ngan hang
d4 bi tir chdi tir cudi ndm 2011 véi s6 no phai tra cho BIDV 1én dén 120 ty dong va BIDV
ciing tam ngung viéc cho vay tir quy 4/2011, diéu d6 qua 12 mot kho khian khén ludong deé
ning trén vai HDQT va BDH Cong ty. Tuy nhién v&i trach nhiém 16n d6i véi doi séng cua
gan 600 nguoi lao dong, HDQT Cong ty da tap trung moi nd lyc dé cd ging duy tri sy ton tai
cho céng ty.

1. Nhirng nét noi bat cia két qua hoat dong trong nim:

a. L&nh dao cong tac san xuit kinh doanh:
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— HDQT d4 t6 chirc cac phién hop thuong ky hang thang véi sy tham gia cua Ban
Kiém Soat dé kip thoi ban hanh cac Nghi Quyét 1&nh dao cong tac san xuat kinh
doanh. Trong nim 2013 HDQT d4 t6 chirc 11 phién hop truc tiép dé ban hanh cac
Nghi Quyét, Quyét dinh vé cong tac quan tri, didu hanh. C6 thang phai to chirc hop
truc tiép 2 lan dé kip thoi dé ra nhitng quyét sach cho hoat dong ciia Cong ty.

— Trudc tinh hinh mat can dbi nghiém trong vé von luu dong, HPQT d4 chi dao Ban
didu hanh phai tac tryc hang ngay trong san xuét, linh hoat nhay bén trong kinh
doanh. Thyc hién tt dinh mic tiéu hao vat tu, tiét kiém tirng dong chi phi, dam bao
chat lwong san phiam. Tranh tha duwgc mbi quan hé gin két ciia mang ludi dai 1y
truyén thong ciing nhu mo rong thém ban hang mai... dé giai quyét cho nhu cau sir
dung von nham duy tri dugc san xuét lién tyc.

— HDPQT d4 chi dao TGP dic biét quan tim dén thi truong xuat khau. Trong nim 2013
d4 to chirc cho nhiéu dot khao sat, gigi thiéu san pham gach Ceramic Vitaly dén voi
thi truong Campuchia, Thai Lan, Myanma... Trong nam 2013, Cong ty da xuat khau
dugc 971.127 m? so v6i thuc hién nam 2012 13 435.436 m? dat 223%.

— ROt kinh nghiém tr hé qua cua nhirng ndm trude day, HDQT da chi dao sat sao trong
cOng tac quan tri rui ro, kién quyét khong chay theo doanh s6 do d6 tinh hinh ng x4u
trong kinh doanh da giam di r0 rét.

— Nhiing thanh tich dat duoc trong nim qua khong thé tach rdi sy tin tudng ciia toan
thé co dong, cua nhitng nha cung Cip, cta hé théng ban hang cho thuong hiéu
Vitaly...Diém co ban ma HPQT ludn dic biét coi trong 1a tinh minh bach, cong khai
théng tin trong moi hoat dong giao dich cua Cong ty. Tai DHDCD bt thuong ngdy
23/07/2013, HDQT &4 t6 chirc théng qua viéc bd sung mot s6 diéu khoan theo hudng
dan cua Thong tu 121/TT-BTC nham ting cudng hon nila tinh minh bach va dam
bao quyén loi chinh dang cho moi ¢b dong.

—  Viéc tré hoa doi ngii, do tao ning cao tay nghé va chuan bi cho Iyc lugng ké thira da
dugc HPQT quan tim dung mtc. Trong nim 2013, Cong ty da thyc hién viéc bd
nhiém 01 Phé Tong Giam ddc va 01 Ké toan trudng.

— Hoan tit thi tuc chuyén dia chi tru s& chinh cua Cong ty vé Khu SXTT Binh Chuan,
Thuan An, Binh Duong tir ngdy 19/03/2013.

b. Thue hién thanh cong phwong 4n tii ciu tric tinh hinh tai chinh cia cong ty:

Ngay 23/07/2013 HDQT cong ty d4 t6 chirc thanh cong PHDCD bét thuong dé
théng qua phuong 4an tai cau trac tinh hinh tai chinh cua cong ty qua phuong 4n mua
ban ng gittra DATC va BIDV.Qua d6 DATC d& giam trir cho Vitaly trach nhiém tra
no véi sb tién 1a : 75.366.793.512 dong; trong do:

— Giam trir ng 14i vay : 56.365.810.392 ddng
— Giam trir mot phan ng gbe:  19.000.983.120 dong.
— DATC tham gia gop v6n: 20.000.000.000 dong (tinh theo ménh gid 10.000 d/cp)
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Qua d6, ngudn von chu s hitu cua cong ty tir - 60.829.828.084 dong da duogc tai ciu
tric lai dat + 9.778.807.635 dong .

Sau khi thyc hién dugc phuong an xtr Iy ng cho Vitaly thi chi phi tai chinh hang nam
ctia Cong ty ¢6 kha ning giam di tir 8 dén 10 ty dong/nam. Tir d6 doanh nghiép co didu
Kién nang cao strc canh tranh trén thuong truong dam bao kha ning sinh lgi v6n cho cb
dong tir nam 2014 tré di.

Thanh cdng cua giai phap cha yéu ndy s& tao diéu kién thuan lgi cho cong ty c6 thé
tiép tuc duy tri san xuat 6n dinh, c6 kha niang som khéi phuc lai ngudn von cha sé hiru.
Pay 1a mot trong nhitng thanh tich 1on cua tap thé 1dnh dao HPQT, BDH trong nim
2013 d& mang lai két qua thyc tién, quyét dinh sy ton tai cho Cty Cp Vitaly.

Cong ty Mua bén ng va tai san ton dong cua doanh nghiép DATC d chinh thirc 1a
mot cd dong 16n cla cong ty v6i so hitu 2.000.000 c6 phan chiém ty 18 25%/ von diéu 18,
DATC d4 dé cir 2 thanh vién tham gia vao HDQT va 1 nguoi tham gia vao BKS, ting sd
luong thanh vién HDQT nhiém ky 2010-2015 1 07 thanh vién va ting s6 lugng thanh
vién Ban kiém soat nhiém ky 2010-2015 1a 04 thanh vién, s6 luong nay da duoc
DHDCD bt thuong ngay 23/07/ 2013 thong qua.

Ngay 26/11/2013,Trung tdm luu ky ching khoan Viét Nam_Chi nhanh TP.HCM cap
gidy “Chirng nhan ding ky ching khoan” xac nhan Cong ty CP VITALY d4 ding ky bd
sung chtng khoan tai Trung tim Luu ky chimg khoan Viét Nam ké tir ngdy 26/11/2013
VGi tong gia tri chimg khoan dang ky 1a 80 ty dong.

Quyét dinh sb 599/QD-SGDHN cua S Giao dich chung khoan Ha Noi ngly
05/12/2013 V/v Chap thuan ding ky giao dich bo sung c¢d phiéu cua VITALY la
2.000.000 ¢6 phiéu véi gia tri ding ky giao dich b sung 1a hai muoi ty dong.

Cong ty da thuc hién thay d6i Gidy ching nhan diang ky doanh nghiép ké tir ngay
03/12/2013

- Két qua san xuit kinh doanh nim 2013 dat duwgc nhu sau:

Chi tiéu BVT Thue hién ?0 Voi Ty lé
Niam 2013 ke hoach %

- Doanh thu ban hang Tr.dong 253.678 300.282 84.48
- San lugng san xuét m? 4.163.859 | 4.500.000 92.53
- San luong tiéu thu o 3.980.399 | 4.700.000 84.69
- Chat luong san pham loai A % 69.44 70.00 99.20
- L&i/15 (sau thué) Tr.dong 50.608 (7.916)

Gi4 thanh san phdm(b/q cho 1m?) | ddng/m* 61.260 -

- Gi béan binh quén dong/m 61.297 -

- Khiu hao tai san Tr.dong 21.603 19.629 110.06
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2. Nhirng nét néi bt ciia két qua hoat dong trong nim:
a. Co cau to chirc:
Hoi dong Quan tri Cong ty ¢6 sé lwong 1a 05 ngudi do DPHDCD thudng nién nhiém
ky II (2010+2015) bau ra va bd sung tai ky Dai hoi c6 dong ngdy 27/04/2012 gom cac
ong/ba:

1. O Huynh Hau Chu tich HDQT

2. B Nguyén ThiNim  UV.HPQT Téng Giam dbc
3. O Pham minh Tam UV.HDQT_Thu ky HDQT
4. O.V6 Vin Tung UV.HDQT

5. B Pham Thi Qué UV.HDQT

Cin ctr Nghi quyét DPHDPCD bét thuong sé 28/NQ_DHDCD ngay 23/07/2013, Hoi
d6ng quan tri d4 tién hanh hop va ban hanh Nghi quyét sb 35/NQ-HPQT b sung 02
thanh vién HPQT, 01 thanh vién BKS s& duoc liy y kién phé duyét tai ky PHDCD
thuong nién nam 2014, cac thanh vién bo sung HDQT va BKS nhu sau:

1. O. Nguyén Viét Loi UV.HDPQT
2. O. Nguyén Danh Diing UV.HDQT
3. B. Nguyén Thj Bich Thay =~ UV.BKS

b. Mt s6 cong tac khac:

HDPQT d4 ban hanh quy ché hoat dong, phan cong, phan nhiém cu thé cho timg thanh
vién.Tai mdi phién hop dinh ky cia HPQT déu c6 kiém diém trach nhiém ca nhan cia
ting thanh vién dé gin két cong tac quan tri chuyén mén véi thuc tién nhiam nang cao
nang lyc hoat dong cia HPQT.

Chi dao sat sao cong tic huy dong von tir hé thong ban hang, tir nha cung cip dé
phuc hdi hoat dong cua diy chuyén sé 5. Diy chuyén 5 da di vao san xuét trong quy
2/2013 v6i tong von dau tu 1a 11.432.807.072 dong sau 5 nim ngung hoat dong.

Phé duyét kién nghi cia TGP vé phuong an “ Sap xép lai khu vuc san xuét”, tach
phan xuong 1 (ddy chuyén 1, 2, 3 & 4) thanh hai phan xuong (02 day chuyén/phan
xudng) cho phll hop voi phuong 4n bé tri nhan sy hién ¢6 ctia Cong ty. Do do, to chirc
bo may ciia Cong ty dugc co cau lai gdm 06 phong nghiép vu va 05 Phan xudng san
XUAt.

HPQT giao trach nhiém cho TGP dic biét quan tim dén cong tac dao tao nang cao
va b sung nhan sy cho cac khau quan Iy cong nghé va thiét bi san xuat. Manh dan tré
hoa d6i ngii va sap xép cac bd phan quén 1y theo hudng tinh gon va chuyén sau.

Mic du hoat dong trong diéu kién hét sirc kho khin vé ngudn kinh phi, HDQT d4 hd
trg hét sirc tich cuc cho Ban diéu hanh cling véi cac to chire chinh tri, Poan thé dé thuc
hién tot cong tac cham lo doi sdng cho nguoi lao dong ca vé vat chat va tinh than.

3. Trién vong va ké hoach trong twong lai:
Nhin lai tong thé birc tranh kinh té 2013 c6 thé thiy thi truong bat dong san van
mang mau sic am dam Nam 2014 nén kinh té dat nu6c c6 dau hidu hoi phuc va ting
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trudng, song tdc d6 cham; khu vuc kinh té trong nudc van con nhiéu khé khan, chua c6
chuyén bién manh.

Tinh hinh khé khin chung cta nén kinh té ciing nhu dbi véi linh vuc bat dong san
van cOn dong bang s& con tiép tuc gy anh huong ning né cho nganh san xuét va kinh

doanh vat liéu xay dung. Rét nhiéu nha may da phai giam san lugng, thim chi c¢6 truong

hop phai ngimg san xuat do lwong hang ton qua cao . Trude dién bién phuc tap d6, nim
2014 dé duy tri duoc su ton tai thi CONg ty phai phan dau hét stc quyét liét méi c6 kha
nang dat dugc nhitng muc tiéu xay dung

a. M@t s6 muc tiéu doi véi san xuét kinh doanh :

San luong san xuit va tiéu thy phan ddu phat huy trén 80% cong suét (tir
4.500.000 m? tro 18n)

Néng cao hon nira thi truong xuét khiu (muyc tiéu > 1.000.000 m?)

Quan 1y chit ché cac chi tiéu dinh muc, thyc hién chit ché quy ché quan tri cong
ty d6i véi tirng cong doan san xuat; dam bao chat lugng san pham ty 1€ loai A >
70%.

Tang cudng hon nila cong tic quan tri rui ro, theo ddi sét ting don hang dé ngin
ngua nhirng rui ro trong kinh doanh.

Phan d4u dat chi tiéu loi nhuan > 5 ty dong.

b. Vé diu tu:

Tap trung cho cong tac dau tu chiéu sau nhim nang cao chét luong ;ha gia thanh
san pham dé nang cao ning luc canh tranh.

Ké hoach nim 2014 ,thyc hién dau tu 02 10 than xit thay thé cho hé thong hd
than nuéc cua ddy chuyén 3, 4 d¢ tiét giam nhién lidu cho khau siy san pham va
dau tu May mai canh dé nang cao chat lwong va gia ban san pham .

c. Mt sb giai phap co ban ma HPQT d4 giao cho Ban Piéu hanh:

Thuc hién tbt cac chi tidu dinh mirc kinh té k¥ thuét, san phém loai 1 > 70%.

Tang cudng cong tic quan tri trong san xuét kinh doanh, ra soét b6 sung quy ché
tai chinh cho phi hop véi tinh hinh thuc té, thuc hién chat ché cong tac quan ly
vt tu, tiét kiém chi phi dé ha gia thanh, nang cao ning lyc canh tranh san pham
VITALY trén thuong truong.

Day manh cong tac xuat khau voi muc tidu ting trudng cao hon so voi ndm 2013
toi thiéu 10%.

Tang cudng doi ngii va ning cao ning lyc ban hang dé phat huy t6i da ning luc
san xuat .Cing c¢6 moi quan hé véi hé théng khach hang truyén thong ,dong thoi
thiét 1ap méi ,phat trién thém kénh tiéu thy méi cho thuong hidu san pham Vitaly
ra cac tinh Mién Trung,va mién Dong, TAy Nam Bo..

Xem xét va trinh HDQT phé duyét don gia tién lwong phi hop véi chi phi san
XUt va gia ban san phim dugc nguoi tiéu ding chip nhan
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—  Pam bao su 6n dinh trong van hanh 5 day chuyén san xuat tuy theo nhu ciu thuc

té cua thi trudng, cu thé 1a:

C6 ké hoach béo tri, bao dudng thuong xuyén may mac thiét bi nhim dam bao
yéu to van hanh lién tuc.

Gitr vitng su phdi hop linh hoat, nhip nhang giira cdc phong ban, phan xuong
khi trién khai ménh 1énh san xuét, xuyén sudt tir khau chudn bi nguyén liéu
dau vao dén khau giao hang.

Cham lo doi séng cua nguoi lao dong, xét nang bac lwong kip thoi va dung
thoi han, khong ng dong quy BHXH, chi tra lvong ding ky, thyc hién bién
phap chi trd luong tién tién, xét khen thudng kip thoi cho cac thanh tich trong
san xuat kinh doanh, ddy manh céc phong trao thi dua ning cao ning suat va
chat lugng trong toan CONg ty.

Quan tam dén cong tac sang tao mau ma san pham theo hudng da dang, phong
phu, phu hop timg vung mién trong ca nudc v.v... tao nét phong cach riéng
cho san phdm mang thuong hiéu VITALY.

— Tinh hinh kinh t& x4 hoi noi chung va tinh hinh tai chinh cta doanh nghiép van
con rat nhiéu khé khan. Tuy nhién HDQT van xéac dinh trach nhiém phai duy tri
tinh 6n dinh cho lyc lrong san xudt va som khéi phuc ngudn vén chi so hiru cho

moi ¢ dong. Do d6 Ké hoach ndm 2014 duoc xay dung voi myc tidu hét stc cao.

—  Viéc thyc hién thanh cong phwong an tai cdu tric tai chinh doanh nghiép trong

nam 2013, dic biét voi 1ong tin cua quy vi cd dong s& 1a diém tya ving chic cho

HPQT va BPH tép trung moi nd lyc quan tri va diéu hanh dé t6 chirc thyc hién

thanh cong chuong trinh myc tiéu nam 2014.

BAO CAO CUA BAN GIAM POC
B&o céo tinh hinh tai chinh:

Kha nang sinh 101, kha nang thanh toan:

Bang mot so chi tiéu danh gia nhu sau:

Chi tiéu Pon vi tinh Nim nay Nam trwée

Co Ciu tai sin va co cAu ngudn von

Co Ciu 8ii sdn

Tai san ngén han/Téng tai san % 42,67 37,12
Tai san dai han/Tong tai san % 57,33 62.88
Co Cdu nguén von

No phai tra/Téng ngudn von % 94,29 133,59
Ngudn vén chu so hitu/Tong ngudn von % 5,71 (33,59)
Kha nang thanh toan

Kha nang thanh toan nhanh Lan 0,19 0,08
Kha nang thanh toan ng ngén han Lan 0,62 0,29
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Chi tiéu Pon vi tinh Nim nay Nam trwée
Kha ning thanh tirc thoi Lan 0,07 0,02
Ty suit sinh 1o
Ty suét lgi nhudn trudce thué trén doanh thu thuan % 19,96 (3,58)
Ty suét lgi nhudn sau thué trén doanh thu thuan % 19,96 (3,58)
Ty suat loi nhudn trude thué trén tong tai san % 29,56 (5,06)
Ty suat loi nhudn sau thué trén tong tai san % 29,56 (5,06)
Ty suat loi nhuén sau thué trén von chii s¢ hiru % 29,38)  (198.27)

- Tai san ngan han/tong tai san ting, nguoc lai tai san dai han /tong tai san giam tuong
g 5,55% so véi nam 2012. Diéu ndy cho thiy, hién tai Cong ty van trong didu kién von
Iwu dong bi mat can dbi, nhung Cong ty c6 khuynh huéng chuyén dan sé vén dau tu cho dai
han tir nhirng ndm trudc sang von luu dong.

- Trong nam 2013 chi phi gia thanh cao hon niam 2012 1a: 3.505 d6ng do nha nudc
diéu chinh tang gia ban dién din dén chi phi ning luong ting 867ddng/m? , lyc lugng lao
dong tai chd khong 6n dinh 1am chi phi nhin cong ting 214ddng/m? , chi phi stra chita may
méc thiét bi tang 504dong/m® , mat khac Cong ty chay thir giai doan 2 cia day chuyén san
XUt s6 5 va phét trién san pham kich thu6c 16n ddn dén chi phi nguyén vat liéu dau vao ting
238ddng/m? va chi phi nhién liéu ting 1.667ddng/m? trong khi d6 gia ban thanh phim khong
thé diéu chinh ting do thi truong gach men canh tranh khdc liét. Ngoai ra, Cong ty xir Iy
chuyén ng phai thu khé doi d4 trich lap du phong tir nhitng nim trudc ra ngoai bang dé theo
ddi do xac dinh khach hang khong c6 kha ning thanh toan (véi s6 tién 1a: 10.201 triéu dong,
chiém 56% trén tong cac khoan phai thu) diéu ndy dan dén Cong ty mat di mot khoan thu
ngan han. Viée trich 1ap du phong giam gia hang ton kho phan gié tri ton that do nhién li¢u
than indo mua tir cudi ndm 2008 dau nim 2009 ciia Cong ty TNHH MTV Pic Lo khong dat
tiéu chuan chat lugng ¢4 dang ky, nhitng van dé trén ciing 1am giam gia tri tai san ngén han
cua Cong ty.

- No phai tra/tong ngudn von giam 39,3% so v6i nam 2012. Xét trén nguyén nhan
giam khoan no nay, do trong nim Cong ty dugc Cong ty Mua Ban No va Tai San Tén Pong
cta Doanh Nghiép tai cau tric tai chinh x6a no phai tra cho Cong ty 1a 75.366 tri¢u dong .

- Ngudn v6n chu so hitu/tong ngudn vén ting so voi ndm 2012, trong ndm qua Cong ty
phét hanh ¢ phiéu riéng I¢ ban cho Cong ty DATC véi hinh thirc chuyén no thanh von gop
lam ting von diéu 1é cuia Cong ty tir 60ty dong 1én 80ty dong, mit khac véi viée tai cau trac
tai chinh x6a ng Cong ty da ghi nhan vao thu nhap khac hon 72.836 tridu dong 1am cho loi
nhuan ké toan trude thué 14i, loi nhuan sau thué chua phan phdi giam 16 50.608 triéu dong.

- Céc chi sb vé kha ning thanh toan ciia Cong ty nim nay cé ting hon so véi cling Ky
nim 2012, nhung Cong ty van con gap nhiéu kho khin trong viéc thanh todn ng ngin han.
Tinh hoat dong lién tuc cia Cong ty ciing s& bi anh hudng trong trudng hop no ngan han dén
han tra Cong ty c6 thé khong c6 du tai san ngin han dé thanh toan cac khoan ng dén han.
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- Ty suét sinh 16i cia Cong ty nim nay c6 tang hon so véi nam trude do tai cau trac tai
chinh. Cong ty vin chwa khic phuc dugc hét nhitng khé khian nhu von lwu dong phuc vu cho
san xuat van con phu thudc vao cac dai ly doc quyén va cac nha cung cap. Mat khac, két qua
kinh doanh nam 2013 cua Cong ty con chiu anh hudng badi chi phi gia thanh cao, chi phi gi
vén hang ban ting do trong nim Cong ty xir Iy mot sé nguyén vat liéu ton kho lau ngay mat
pham chat véi gia tri 1a: 1.781 triéu dong, chi phi khau hao cua cac day chuyén ngimg dé bao
tri sira chira 1a: 3.721 triéu dong.....

Il. KET QUA HOAT PONG SAN XUAT KINH DOANH:

Nim 2013 Cong ty C6 Phan Vitaly da rat nd lyc dé hoan thanh ké hoach san xuét kinh doanh
cua ndm nhu sau:

Di sdu phan tich cac chi tiéu, ta c6 bang sb liéu sau::

S Ké hoach -LII,];: -IEEI:IC Tang/giam (%)
T Chi tiéu PVT nim < < Ké TVH
A | San lwong SX-TT
San lugng san xuat M2 | 4.500.000 | 4.163.859 | 4.229.200 92,53 98,46
San lugng tiéu thy “ 4.700.000 | 3.980.399 | 4.012.967 84.69 99.19
C | Giathanh binh quéan D/m2 62.707 61.260 57.755 97.69 | 106,07
B | Giaban binh quan “ 66.429 61.297 60.694 92.27 | 100,99
D | Két qua kinh doanh
1 DT ban hang va cung cd’p DV Tr.d 300.332 253.678 255.941 84,47 99,12
2 | Céc khoan giam trir “ - 119 39 | 30513
3 | Doanh thu thudn bdn hang “ 300.332 253.559 255.902 84,43 99,08
4 | Gia von hang ban “ 279.569 | 253.276 | 234.181 90.60 | 108,15
5 | Loi nhugn gop “ 20.713 283 21.721 1,37 1,30
6 | Doanh thu hoat dong tai chinh “ 50 926 417 }
7 | Chi phi tai chinh “ 16.489 5.719 16.398 34.68 3488
8 | Chi phi ban hang “ 5.640 9.849 6.077 174.63 | 162,07
9 | Chiphiquan ly “ 6.580 6.897 8.475 104.82 8138
10 | Loi nhugn tir SXKD “ (7.946) | (21.256) (8.812) | 267,71 | 241,22
11 | Thu nhap khéc " 150 72.836 5.039 i i
12 | Chi phi khac " 120 972 829 ) )
13 | Lgi nhudn khdc " 30 71.864 4.210 ) )
14 | Téng lgi nhuin trudc thué " (7.916) 50.608 (4.602) - -
15 | Chi phi thué TNDN hién hanh " - -
16 | Loi nhuén sau thué TNDN " (7.916) 50.608 (4.602) - -
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Niam 2013, tinh hinh thé gigi van con nhiéu bién dong, sy phuc hdi cham cia kinh té thé gioi
lam anh huéng khong nhé dén kinh té trong nudc. Thi truong bat dong san van tiép tuc dong
bang d4 1am anh hudng rat 16n t6i tinh hinh san xuat kinh doanh ctia Cong ty. Chua lic nao
Cong ty lai dung trude nhirng kho khan va thir thach nhu trong nam vira qua. D6 1& hang hoa
ton kho cao, Sirc mua tai thi truong trong nude giam sat, tinh canh tranh cang tro nén quyét
liét gitra cac doanh nghiép cung nganh...

Bang nd lyc ndi tai ctia minh, trong nim 2013 Cong ty d4 sta chita phuc hoi xong day
chuyén san xuét s6 5 va van hanh dong loat ca nim day chuyén dua vao hoat dong nhung
Cong ty khong chay theo vé mit san lugng ma huéng vao nhu ciu thiét yéu cau thi truong
va da dang hoa dong san pham do d6; san luong san xuat giam 1,54%, gia thanh san xuat
tang 6,07% so v&i nam 2012, san lugng tiéu thu giam 0,81%, nhung gia ban san pham ting
0,99% so v&i ndm 2012, do tir dau quy 2 trong nim vira qua thi trudng gach men bi dinh tré,
ngoai ra gach men gia ré cua Trung Qudc, va cac nha may gach ¢ ngoai Mién Bic sale hang
nhiéu cho nén c6 sy canh tranh khdc liét vé gia. Mat khac, Cong ty khong c6 von luu dong
dé san xuat ma phu thudc chii yéu vao khoan tmg trude tién hang cua dai Iy vi vay gia ban
gach thanh pham khong thé didu chinh tiang phl hop voi gia nguyén nhién vat liéu dau vao
tai cling thoi diém.

Piu thang 5 nim 2013 Cong ty di hoan thanh viéc sira chita nang cip ddy chuyén san xuét
s6 5 va dua vao hoat dong nhung strc ti€u thy san phém gach ceramic ndi dia trong nam con
rat cham, thi trudng xuét khau di cac nuée da duge ndi lai va mé rong thém vi vay ty 1¢ san
pham xuét khiu nim nay dat 232,2% so véi nim 2012. Qua tim hiéu thi truong va ngudn
von ndi tai ciia Cong ty, Hoi Dong Quan Tri Cong ty chi dao cho Ban Diéu Hanh khong nén
chay theo vé mit san lugng ma phai huéng vao nhu cau thiét yéu cta thi truong.

Tir nhitng yéu t6 tac dong trén dan dén san lugng san xuat va gia thanh san pham déu khong
dat theo ké hoach d@ ra.

Cung song hanh véi mic do suy giam kinh té, cong huong véi sy canh tranh khdc liét giira
hang trong nude va hang nhap ngoai tran ngap trén thi truong, san lugng tiéu thu va chi tiéu
doanh thu ctia Cong ty chua dat so v6i ké hoach.

Gi& ban binh quan trong nam ting 603 dong/m2 so v&i nam 2012 do trong nim cong ty d&
san xuat da dang chung loai san pham.

Chi phi nhan céng truc tiép tang do trong nim lao dong khong 6n dinh ra vao lién tuc nhung
Cong ty khdng c6 ngudn quy dao tao lao dong vi vay cac khoan chi phi tuyén dung, dao tao
lao dong mai duoc hach toan vao don gia tién luong cho mot don vi san phim, ngodi ra
Cong ty ciing diéu chinh mirc lwong déng bao hiém x4 hdi cho ngudi lao dong trong Cong ty
tir 1.050..000 dong 1én 1.150.000 dong bét dau tir thang 07 nam 2013. Nhitng nguyén nhan
trén dan dén don gia tién luong thyc hién nam 2013 1a: 6.428 ddng/m? ting hon so véi ké
hoach 1a 528 ddng/m? (ké hoach don gia tién luong 2013 1a: 5.900 ddng/m?)

Trong ndm, mic d0 gap rat nhidu kho khan vé vén, viéc tim nhap nguyén liéu dau vao vai
gié ré, chat luong t6t va viée tiét kiém dinh mic tiéu hao nguyén li¢u, khic phuc may moc
hu hong, giam ty 1¢ san pham hong trong khau san xuit ¢4 duoc Cong ty thyc hién tét. Chi
phi nhién liéu than tang hon so véi ndm 2012 1a: 1.773ddng/ m% chi phi ning luong dién
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tang la 867déng/m2, cac vat tu khac nhu cong cu dung cy, phu ting thay thé, chi phi dich vu
khac gia déu ting & mirc tir 5% -10% S0 V&i ndm 2012. Chi phi khiu hao ludn ¢6 dinh ciing
la nguyén nhan dan dén gia thanh san pham trong niam cao hon so vdi cling ky.

Gi& vbn hang ban trong nim ctia Cong ty ting cao gan bang doanh thu ban hang va cung cap
dich vu 1am cho lgi nhuan gop vé ban hang I4i 283 triéu dong bang 1,37% so véi cling Ky
nam trude do trong nam cong ty co xir Iy mot sb nguyén vat liéu ton kho lau ngay mat pham
chat khong co kha ning xir dung 1.781triéu ddng, chi phi khau hao cua cac diy chuyén
ngung dé bao tri sira chita dwa vao gia von 3.724triéu dong. Nguyén nhan anh huong dén
doanh thu chua ting cao do trong nim chi phi nguyén nhién vt liéu dau vao ting, gia ban
con nhiéu canh tranh vi vay Cong ty chua thé diéu chinh ting gia ban. Ngoai ra gia von hang
ban con chiu anh hudng boi viée trich 1ap du phong b sung giam gia hang ton kho vai 16
hang than Indo cta Cong ty Dic 16 1a 992 tri¢u dong.

Ngoai ra, néu tinh binh quan cho 1 m? san phim tiéu thu phai ké dén cac chi phi sau da
lam anh huong tryc tiép dén hiéu qua san xuét kinh doanh cua Cong ty:

Chi tiéu PVT Ig:flczl:;f; Ig:flczl:;f; Tiing, gidm
Chi phi tai chinh | Déng/m’ 4.062 1.437 (2.625)
Chi phi ban hang " 1.450 2.474 1.024
Chi phi quan 1y " 2.119 1733 (386)

Tir ngay 20/05/2013, ngan hang Pau Tu & Phat trién CN TP.HCM d4 c6 théng béo
chuyén toan b sé ng gbe va Iai vay cua Cong ty tir ngan hang BIDV sang Cong ty Mua Bén
No va Tai San Ton Pong (DATC), 14i vay ciing d4 dugc diéu chinh giam tir 21,5% xudng
con 12,4%/nam va dén thang 10 nim 2013 Cong ty tai cau tric tai chinh thanh cong va dugc
Cong ty DATC x6a ng goc 1a 19 ty, x6a ng 14i 12 56 ty do vay chi phi tai chinh ndim 2013
giam hon so v&i nam 2012 1a 2.625ddng/m?.

Trong ndm, tinh hinh tiéu thu trong nudc giam cu thé: san luong tiéu thu giam
15,88%, doanh thu giam 0,88% so véi nam 2012. Mat khac Cong ty d& mo rong thi truong
xuat khau san phﬁm sang cac nudc nhu Yemen, Campuchia, Thai Lan, Iraq, Pakistan, ... San
luong xuat khau nim 2013 dat 24,40% trén tong san luong tiéu thy san pham trong nim va
doanh thu xuat khau chiém 24,56% tong doanh thu, ting cao hon nhiéu so v6i nim 2012
(san lugng xuat khau ting 223,02%, doanh thu ting 202,48%).

Chi phi ban hang ndm nay tang hon so voi nam 2012 la 1.024d(‘°)ng/m2 do trong nam
Cong ty ting cudng cong tic md rong thi trudng va giri mau chao hang, phi thu ho, phi bill,
phi THC cua cac hing tau déu ting din dén chi phi xuit khiu ting 960ddng/m?, chi phi
nhién liéu giao hang 64ddng/m?.

Chi phi quan 1y nim 2013 giam hon so v6i nam 2012 1 386ddng/m? do trong nim
Cong ty cat giam mot s6 khoan chi chua can thiét va dugc giam 50% tién thué dat phai nop
tuong (mg vai s tién 12 101 triéu dong.

Trong nim, Cong ty ¢ tdn dung ban thu hoi phé liéu “xi than” va dugc Cong ty
DATC x6a ng gbc va lai vay la 75.366 triéu dong, Cong ty Coteccont xoa 1ai vay tir nim
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2009 dén hét nam 2012 1a 3.000 tri¢u déng lam ting thu nhap khac cho Cong ty 1a 72.836
triéu dong, nhung ciing c6 mot s6 chi phi khac 1am anh huong téi két qua kinh doanh cua
Cong ty trong ndm nay. D6 1a: Chi phi 14i phat cham nop Bao Hiém XA& Hoi, chi phi phat bao
vé moi trudng, chi phi phat truy thu bd sung thué nhap khiu tir nim 2010 dén nam 2012
nhap gach cao nhom, tong s tién chi phi khac 1 972 tri¢u dong.

Niam 2013 Cong ty duoc tai cau trac tai chinh giam 1i vay, x6a no gbe va lai, chuyén
no thanh vén gop dan dén loi nhun ké toan trudc thué 13i 50.608tri¢u ddng, nhung tir ndm
2008 dén hét ndm 2012 Cong ty hoat ddng san xuét kinh doanh 15 vi vy chi phi thué TNDN
hién hanh trong nam 2013 Cong ty khong phai ndp.

Ké hoach san xuét kinh doanh nim 2014:

Niam 2014 tiép tuc kho khin va thach thire ddi véi Cong ty Co phan VITALY, Cong ty
d4 can nhic, tinh toan rat cy thé tirng chi phi anh hudong t6i cac chi tiéu ké hoach. Sau déy 1a
mot s6 cac chi tiéu chi yéu vé ké hoach san xuat kinh doanh nam 2014:

STT Chi tiéu PVT K& hoach 2014
1 Doanh thu Tr.dong 300.282
2 Loi nhun trudc thué “ (7.916)
3 San luong san xuét va tiéu thu:
San xuét M? 4.500.000
Tiéu thy M? 4.700.000

IV.BAO CAO TAI CHIiNH PA PUQC KIEM TOAN
Bé4o cdo tai chinh da duoc kiém toan do CTY TNHH KIEM TOAN VA TO VAN CHUAN VIET
(VIETVALUES) dam nhiém theo hop dong va két qua kiém toan xin xem trén Website:

http//w.w.w.vitaly.com.vn gém:

- Bé&o céo cua Hoi dong Quan tri

- Bé&o céo kiém toan cua don vi kiém toan

- Bang can ddi ké toan ngay 31 thang 12 nim 2013
- Két qua kinh doanh nam 2013

- Béo céo luu chuyén tién t& ndm 2013

- Thuyét minh bao c4o tai chinh nim 2013

V. BAN GIAI TRINH BAO CAO KIEM TOAN:
1. Y Kién ciia Kiém to4n vién trong b4o co kiém toan:

Ching t6i ¢4 Béo céo tai chinh bao gém Bang can ddi ké toan ngay 31 thang 12 nim
2013, B4o cao két qua hoat dong kinh doanh, Bao co luu chuyén tién té va thuyét minh bao
c4o tai chinh cho ndm tai chinh két thic ngay 31 thang 12 niam 2013 dugc 1ap ngdy 24 thang
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03 nam 2014 (tir trang 07 dén trang 40) cua Cong ty C6 phan Vitaly (sau day goi tat 1a
“Cong ty”).

Trach nhi¢m ctia Ban diéu hanh

Ban diéu hanh C6ng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y bao
c4o tai chinh cua Cong ty theo chudn muc ké toan, ché d ké toan doanh nghiép Viét Nam va
cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay b&o céo tai chinh va chiu trach
nhiém vé kiém soat néi bd ma Ban diéu hanh x4c dinh 13 can thiét ¢é dam bao cho viéc 1ap
va trinh bay bao c4o tai chinh khdng c6 sai sot trong yéu do gian 1an hodc nham ln.

Tréch nhiém cia kiém soat vién

Trach nhiém cua chung t6i 1a dua ra y kién vé bao céo tai chinh dya trén két qua cta cudc
kiém toan. Chiing t6i da tién hanh Kiém toan theo cac chuan muc kiém toan Viét Nam. Céac
chuan myuc ndy yéu cau chung toi tuan thi chuan muyc va cic quy dinh vé dao dirc nghé
nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam bao hop 1y vé viéc liéu
bao c4o tai chinh cia Cong ty c6 con sai s6t trong yéu hay khong.

Cong viéc kiém to4n bao gém thue hién cac thu tuc nham thu thap cac béng ching kiém toan
Vvé cac s lidu va thuyét minh trén bao cao tai chinh. Cac thu tuc kiém toan duogc lya chon
dira trén xét doan cua kiém toan vién, bao gém danh gia rui ro co sai sét trong yéu trong bao
c4o tai chinh do gian lan hodc nhdm 1an. Khi thyc hién danh gia cac rui ro ndy, kiém toan
vién da xem xét kiém soat noi bo ciia Cong ty lién quan dén viéc 1ap va trinh bay bao céo tai
chinh trung thuc, hop 1y nham thiét ké cac thu tuc kiém toan phd hgp véi tinh hinh thyc té,
tuy nhién khéng nhim muc dich dua ra y kién vé hiéu qua cia kiém soat ngi bo Cong ty.
Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop cia cac chinh sach ké toan dugc
&p dung va cac wdc tinh ké toan ctia Ban diéu hanh ciing nhu danh gia viéc trinh bay tong thé
bao céo tai chinh.

Chiing toi tin tudng rang cac bang chimg kiém toan ma chung t6i da thu thap duoc 1a ddy du
va thich hop 1am co s& cho ¥ kién kiém toan ngoai trir ciia chiing t6i.

Y kién ciia kiém toan vién

Theo y kién chiing t6i, Béo c4o tai chinh d phan anh trung thuc va hop 1y trén céc khia canh
trong yéu tinh hinh tai chinh ciia Cong ty tai thoi diém ngay 31 thang 12 nam 2013, ciing
nhu két qua hoat dong kinh doanh va tinh hinh hru chuyén tién t& cho nam tai chinh két thiic
ngay 31 thang 12 nim 2013 ciia Cong ty C6 phan Vitaly dugc lap phl hop véi chuan muyc,
ché d6 ké toan doanh nghiép hién hanh va cac quy dinh phép 1y ¢6 lién quan dén viéc 1ap va
trinh bay béo céo tai chinh.

Vén dé khac

Béo c4o tai chinh cho nim tai chinh két thuc ngay 31 thang 12 nim 2012 cia Cong ty CO
phan Vitaly d& dugc kiém toan boi Cong ty Kiém toan DFK Viét Nam véi y kién chap nhan
timg phan dang ngoai trir. Tuy nhién cac van dé néu trén da duoc diéu chinh hoi t6 nhu trinh
bay tai thuyét minh muc 4.21 trong bao céo tai chinh cho nim tai chinh két thuc ngay 31
thang 12 ndm 2013 nén khong con anh hudng dén viéc dua ra y kién cia kiém toan vién nim
nay.
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2. Kiém toan ndi bo: Khong co.

VI. CAC CONG TY CO LIEN QUAN

Cong ty nam giir trén 50% vén cd phan/von gép cia to chire : Khong c6
Cong ty c6 trén 50% vén ¢b phan/vén gop do té chire: Khdng co.

Tinh hinh diu tw vao cac cong ty ¢6 lién quan: Khdng co.

A wonpoE

Tom tit vé hoat dong va tinh hinh tai chinh ciia cac cong ty lién quan: Khong co

VII. TO CHUC VA NHAN SU
1. Co cAu td chirc ciia to chirc niém yét:
Cong ty dugc quan Iy va diéu hanh theo co ciu to chirc gdm:
- Dai hoi dong c6 dong;
- Hoi df’)ng Quan tri; Ban Kiém soat;
- Ban Diéu hanh: (Téng Giam ddc, Pho Tong Giam dbc va Phu trach Ké toan);
- Phong Tai vy;
- Phong T chtrc-Hanh chénh;
- Phong Ké hoach vat tu;
- Phong Kinh doanh;
- Phong Ky thuat;
- Phong Thiét ké va phat trién san pham;
- Phan xuong co dién;
- Phan xuodng san xudt 1;
- Phan xudng san xuat 2;
- Phén xudng san xuét 3;

- Phan xudng Khi hoa than.

2. Cac ca nhén trong Ban diéu hanh:

Ho va tén Chire vu Ngay bé nhiém | Ngay mién nhi¢m
1. Ba Nguyén Thi Nam Téng Giam ddc 19/11/2011
2. Ong V6 Van Tung Phé Tong Giam dbc 28/04/2009
3. Ong Nguyén Thanh Binh | Ph6 Tong Giam ddc 03/04/2013
4. Ba Pham Thi Qué Ké toan truong 03/04/2013

3. So6 lwgng can bd, nhin vién va chinh sach di véi nguoi lao dong:
- S6 lugng lao dong tai 31/12/2013: 485 lao dong.
- Thu nhap binh quan nguoi lao dong: 4.600.000 ddng/ngudi/thang.
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- COng ty thuc hién chinh sach tra lwong cho ngudi lao dong dua vao sy dong gop cua
nguoi lao dong d6i véi cong ty dam bao thu nhap on dinh cho ngudi lao dong dé nguoi lao
dong yén tam cong tac. Viéc chi tra lwong cho ngudi lao dong dung thoi gian qui dinh mdi
théang 2 ky vao dau mdi thang va giira mdi thang.

- Céc chinh sach vé tién thuong nhu thuong nhan dip 18, tét, thuong thang 13, thuong
sang kién, thuong 06 thang dau niam, 06 thang cudi nam ... dugc cong ty thuc hién diy du
nham khuyén khich ngudi lao dong.

- Cé&c ché do chinh sach vé Bao hiém xa hoi, bao hiém y té, bao ho lao dong, dao tao,
khém strc khoe dinh ky, boi dudng doc hai.... duoc cong ty thyc hién theo dang quy dinh.
- Céc trang thiét bi an toan cho ngudi lao dong déu duoc Cong ty dap Gng day du.

- Ché @6 n ca van duy tri va dam bao gia tri.

4. Thay doi thanh vién Hoi dong quan tri, Ban Tong Giam doc, Ban Kiém soat:
Trong nam 2013 ¢6 sy thay d6i nhur sau:
e Thanh vién HDQT:

— Can ctr Nghj quyét sé 28/NQ_PHDPCD ngdy 23/07/2013 cia DHDCD bat thuong
ngay 23/07/2013 V/v théng qua so lugng thanh vién HPQT, thanh vién Ban kiém
soat nhiém ky 2010+2015

— Can cir Nghi quyét s6 35/NQ- HDQT ngay 06/12/2013 V/v nhat tri b6 sung 02 nguoi
la thanh vién HDQT (nang tong s0 thanh vién HDQT la 07 nguoi) va bd sung 01
nguoi 12 thanh vién BKS (nang tong sb thanh vién BKS 1a 04 nguoi), cu thé nhu sau:
v' B6 sung O. Nguyén Viét Loi_CV Phong Mua ban ng 2 dai dién quan 1y 15% vén

Diéu 1é Cong ty (=~ 1.200.000 cd phan_la nguoi dai dién phu trach) 1a thanh vién
HDQT.

v" 0. Nguyén Danh Diing_Phé Trudng phong tiép nhan va xir Iy tai san ton dong
dai dién quan 1y 10% von Diéu 1¢ Cong ty (= 800.000 c6 phan) la thanh vién
HDQT.

v" B. Nguyén Thi Bich Thiy CV Chi nhanh Céng ty Mua ban n¢ tai TP.HCM la
thanh vién BKS.

e Thanh vién Ban Diéu hanh:
O. Nguyén Thanh Binh giir chtrc vu Ph6 Tong Giam dbc ké tir ngdy 03/04/2013.
B. Pham Thi Qué giit chirc vu K¢é toan truong ké tir ngdy 03/04/2013.

VIII. THONG TIN CO PONG VA QUAN TRI CONG TY
1. Hoi dong quan tri va Ban Kiém soat:

a. Hoi dong quan tri:

s , Y S Ngay mién
Ho va tén Chirc vu Ngay bo nhiém nhiém
1. Ong Huynh Hau Chu tich 30/07/2010
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2. Ba Nguyén Thi Nam Uy vién 03/06/2011
3. Ong Pham Minh Tam Uy vién 30/07/2010
4. Ong V0 Vin Tung Uy vién 27/04/2012
5. Ba Pham Thi Qué Uy vién 27/04/2012
6. Ong Nguyén Viét Loi Uy vién 06/12/2013
7. Ong Nguyén Danh Diing Uy vién 06/12/2013

b. Ban kiém soat:

Ho va tén Chirc vu Ngay bé nhiém Ngnéﬁ/iglilén
1. Ong Bing Xuan Long Trudng ban 30/07/2010
2. Ba Nguyén Thanh Tam Thanh vién 30/07/2010
3. Ong Ho6 Hiru Tuong Thanh vién 30/07/2010
4. Ba. Nguyén Thi Bich Thuy Thanh vién 06/12/2013

c. Céc hoat dong ciia Hi dong quan tri trong nim 2013:
- Cong tac diéu hanh : HDQT da t chirc 11 phién hop.
- Cong tac san xuat kinh doanh: Théng qua ké hoach san xuat nim 2013 va qué trinh

hoat dong san xuat kinh doanh trong nim, chi dao Ban diéu hanh thuc hién cac chu truong
ciia HDQT.

- Cong tac khac: Yéu cau Ban Didu hanh thuc hién cac ¥ kién vé viéc ¢b gang duy tri
san xuat. Chi trong quan tam toi loi ich nguoi lao dong, gitip nguoi lao dong cé cong viée
6n dinh, mat khac giai quyét dung chinh sach ché d6 dbi voi nhitng lao dong nghi viéc, mat
viéc 1am va lao dong méi tuyén dung.

- Cong tac danh gia, kiém diém cua Hoi déng Quan tri: Hoi dong Quan tri d& nghiém
tlc t6 chirc cac phién hop thuong ky nhiam vach ra cac chu truong diing dén cho Cong ty.
Téng Giam D¢ d4 to chire trién khai thuc hién nhitng ndi dung ciia Nghi quyét, Quyét dinh
caa HDQT dén timg can bo quan 1y, phong ban, phan xudng. Hoi ddng Quan tri 1am viéc véi
tinh than trach nhiém va quyét tim cao, ¢ nhitng quyét sach dung dén gilp Tong Giam ddc
didu hanh san xuét kinh doanh vuot qua mot nim day thir thach, diéu hanh Céng ty hoan
thanh nhiém vu ké hoach SXKD ma PHDCPD thudng nién dé ra.

d. Céac hoat dong ciia Ban kiém soat trong nim 2013:

Ban kiém so4t gom 3 thanh vién, trong d6 1 thanh vién lam tai cong ty C6 phan
VITALY, thuong xuyén nim bat tinh hinh hoat dong ctia Cong ty. Ban kiém soat thuong
xuyén trao doi nhirng hoat dong dién ra & Cong ty.

Trong cac cudc hop HPQT ma Ban kiém soat duoc moi tham dy déu tham gia day du
va c0 Y kién dong gop véi HDQT va ban diéu hanh. Trong nim 2013 Ban Kiém soat ciing d&
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tham gia dong gop xdy dung va c6 nhitng kién nghi véi HDQT dé thong nhét cac bién phap
kha thi gilip cho hoat dong san xuat kinh doanh ciia Doanh nghiép dugc tot hon.

e. Cac hoat dfng phéi hop giita Hoi ddng Quan tri, Ban kiém soat véi Ban Tong Giam
doc:

- Ban Kiém soat d& phéi hop chat ché véi HDQT, Ban Tong Giam ddc trén tinh than
xay dung hop tac, thé hién cac cudc hop HDQT déu mé rong co Ban kiém soat tham dy. Cac
Nghi quyét cia HPQT déu dugc chuyén sang Ban kiém soat ¢é Ban kiém soat theo ddi viéc
thye hién cac Nghi quyét HPQT va diéu hanh ciia Ban Tong Giam doc.

- Thuong xuyén phéi hop véi HPQT, Ban Tong Giam ddc khi trién khai thuc hién
Nghi quyét cia HDQT dén cac Phong ban, Nha may trong Cong ty, cac C6 dong nhu hoat
dong san xut kinh doanh, chuén bj t6 chirc Pai hdi ...

- Thuong xuyén trao doi cing HDQT, Ban Tong Giam ddc trong viéc tudn thi cac
chinh sach ché do tai chinh ciing nhu viéc tuan tha Diéu 18, Quy ché trong hoat dong ciia
Cong ty.

f.  Quyén lgi ciia thanh vién Hgi dong Quan tri, Ban Kiém soat

Tat ca cac thanh vién Hoi ddng Quan tri, Ban Kiém soat chi huong thu lao theo cong
viéc phuc vu cho Cong ty. Khong c6 thanh vién Hoi ddng Quan tri, Ban Kiém soat nao co
nhirg quyén loi riéng vé giao dich kinh doanh ctia ho véi cong ty.
g. Ty 1¢ sé hiru c6 phin va nhirng thay ddi trong ty 1¢ nam giir c6 phin caa thanh vién
Hoi ddong Quan tri: Khong thay doi.
h. Thong tin vé cac giao dich ¢6 phiéu ciia cac thanh vién Ban Kiém soat, Ban Giam
déc diéu hanh va nhimg ngudi ¢é lién quan: Khong c6
2. Céc dir li¢u thong ké vé c6 dong tai ngay 21/03/2014
a. Thong tin chung vé co ciu ¢ dong:

STT Loai hinh cb dong Sé lwgng S6 ¢6 phiéu Ty 1€ s6 hiru
co dong S& hiru (%)

. Trong nuéce 1.575 7.982.340 99.78
1 Ca nhan 1.542 3.813.700 47.67
2 T6 chiic 33 4.168.640 52.11
1. Nuwéc ngodi 24 17.660 0.22
1 Ca nhan 21 8.460 0.11
2 T6 chiic 3 9.200 0.11
Tong cong 1.599 8.000.000 100.00

b. Thong tin chi tiét vé ¢6 dong 16n:
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Danh sach ¢6 dong 16n:
. S6 cb Ty 18
STT Tén co dong Dia chi phiéu sé¢ | sé hiru
hiru (%)
1 | Téng Cong ty VLXD sé | Tang 15 Toa nha Sailing Tower,11A, 2.160.000 | 27.00
1 TNHH MTV Pastuer, Q.1, TP.HCM
2 | Congty DATC 51 Quang Trung, P. Nguyén Du, Q. Hai Ba 2.000.000 25.00
Trung, TP. Ha Noi
3 | Nguy2n Thi Ai Sbnha 20, Day B, Khu B, Ha Tri 5, Ha 278.900 3.49
bong, TP. Ha Noi
4 Phung Thi Tam 98/3A Ung Vin Khiém, P.25, Q. Binh 226.615 2.83
Thanh, TP.HCM
5 | bang Nam Lién 195/26 Buong 30/4, P.25, Q. Binh Thanh, 170.650 2.13
TP.HCM
6 Lé Thi Phuong Thao S6 nha 20, Day B, Khu B, Ha Tri 5, Ha 135.300 1.69
bong, TP. Ha Noi
7 | Nguyén Xuan Thanh Cum 9, Thén Bung, Phing X4&, Thach That, 131.000 1.64
Ha Noi
8 | Nguyén Thi Thiy Hing | Nguyén Chi Thanh, TP.Ha Noi 127.900 1.60
Téng cong 5.230.365 | 65.38

Tinh hinh giao dich lién quan ciia cac ¢6 dong 1én: Cac ¢ dong s¢ hitu co phan cia Cong

ty dén ngay 21/03/2014.

Trén day 1a toan bd bao cao thuong nién nim 2013, Cong ty chuyén tit ca cac thong tin

dén cac Co dong.
Trén trong!

Binh Duwong, ngay 15 thang 04 ndam 2014
TM. HQI PONG QUAN TRI

CHU TICH

HUYNH HAU
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