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Brie eda dhutreg sein nitne 20/9 _ VITALY

BAO CAo THUSNG NIEN

CONGC TY CP VITALY

NAM 2019
I. THONG TIN CHUNG:
I. Thing tin kh:#i quat:
- Ten giao djch: VITALY JOINT STOCK COMPANY
- Gify chimg nhin ding kv doanh nghigp so: 0300398078
- Van Diéu 1&: R0.000.000.000 df:-rlg (LM mum Ly dﬁngj
- Vén diu tr chia chi sér hife: 80.000.000.000 dong (tdm muoi alfm;_;_r

- Dja chi: Buwéng N1, Khe SXTT Binh Chugn, KP Binh Phi, P. Binh Chudn, TP. Thugn An,
Tinh Binh Dwong

- S dién thoai: 02743.798.347 Sé Fax: 02743.798.047
- Website: www.vitaly.com.vn

- M3 cb phiéu: VTA

* Qi trinh hinh thinh va phit trién:

- Tién thin cia Céng ty 14 Hing gach D& Tin duge thinh [§p nam 1938, San phim cla
Hang chit véu lic 46 1a gach bing vai cong suat san xuat 1 500.000 vién/nam.

Nam 1975, Hang pach duge Nhi nude tiép quin v tiép ye duy tri phat wwién, dau
ddi mei thidt bi, cai tao nha xudme vi cai tén mdl Xi nghigp Gach bing Sé 1. Peén nim 1992,
ndng lye san xudl cia Xi nghi¢p dat 3.600.000 vién/ndm vai lye hegmg lao dong la 400 ngurin.
Doanh thu dat trén 11,9 ty dong.

-  Thing 2 nfm 1993, Xi nghigp dl.l‘li,'Fl_ dii tén thanh Cong tv gach bong va da ap lat sb 1.
thupe LHCXN vat lifu xdy dumg s0 1. trye thufe Bo xdy dumg theo 1_E'u'-¢' dinh =0
033A/BXD-TCLD. ¢ Try sér chinh tai s6 927 Tran Himg Bao gudn 5. thanh phé Hé Chi
Plimb.

- Nam 1995, dy dn diu tr da duge Nha nuede phé duyét, Cong ty gidi thé phin xuong

gach bong tai Quan Tan Binh dé diu ur xdy dymg co bén v Iiar'- dan thidt bj cong nghé san XUt
gach ceramic cia ltaly véi cong sudt thidt ké 13 1.000.000 m*/nam vai Long vion déu ur wrén 63

ty ding.

= |h~.,1.1 5 nam 2000, Cdng ty Gach bong va di dp 141 56 1 duge ddi tén thanh Céng ty
pach bp kit s6 1 theo Quyét dinh sb 722/0D-BXD cla B truwdmg Bo Xay Lyma. Thang 6 ném
2000, Cing tv duge Tong Cong 1y va B xiy dung cho phep déu tr diy chuyén san xuat gach
ceramic s0 2 v 16ng 2id tri dd tur 1 40 1y dbing. néng cong su gt 1&n 2.000.000 m?/ndm
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Fu;.:-._:.-h dhuetng wie wiwe 2019 VITALY

Nim 2001 va 2003, Cong ty lién tiep dau tur mé réng thém 2 div chuvén san xuat gach
ceramic 13 diy chuyén 3 va day chuvén 4 dé da dang hoa san pham vl cong sudt 2,400,000
e /ndm v ng von ddu e 18 104 15 dong. ndng 1ong cong sudt cia Nha may lén 4,400,000
m* ndm

- Théng 7 ndm 2004, Céng ty tiép tuc diu tr diy chuvén san xudt pach ceramic s6 5,
cong sudt 2.000.000 m*nam va ndng cong sudt todn Céng ty 1én gén 6.500.000 m*/ndm trong
nam 2005,

- Cong ty v@in hanh t cac may in k¥ thugdit s0 & cic div chuvén nham tao ra sén pham
dep, tiet kiém tiu hao mau in, ha pid thanh sin phém v ndng cao hom nita tinh canh tranh teén
thj tnromg frong Nude va nuoc ngodi.

# Cae s Kien Khae:
I divi:

= Cdn el Cong van 50 I66/BTGPMB ngay 01082008 va Cing vin so 25/PA-HDBT
ngay 26/12/2008 cia UBND Quéin Tan Binh, Vv Thu hoi dat dé thye hién dir dn cdi tao &
nhi¢m va tiéu thodt nede kénh Tham Luong - Bén Cit - Rach Nude Lén trén dja ban Phuomg
15. Quin Tén Binh, Céng ty di thue hién di déi toén b Nha may va Van phang giao dich vé
dia chi Khu SXTT Binh Chuén, KP Binh Phi, P. Binh Chuin, TX Thugn An, Tinh Binh
Dhrerng tir nim 2008,

- Cfin off Bién ban s 15/BB-DHPCD va Nohj quveét s0 16/NQ-DUDCD ngay
27/04/2012 Vv Biéu quvér thing qua vige chuvén tru si chink cio Cong ty tic 2/34 Phan Huy
feh. P13, @ Tin Bink, TP.HCM vé Khu SXTT Bink Chuan, Thugn An, Binh Dieemg, Cdng 1y
d tién hanh hoan tit thuc hién viée chuyén try 56 va duge Phing dang kv Kinh doanh Sé Ké
hoseh ddu nr Tinh Binh Duomg cép Giay chimg nhin ding k¥ doanh nghigp keé wr ngay
19/03/2013 va hoat déng dn dinh cho dén nay. Cong ty hodn (At thi tpe cap dau mdéi neay
21/03/2013.

Ca phﬁn hia:

- Thang 12 pam 2004, Céng ty duge b ph:"u! hod theo Quydt dinh <0 2007/QD-BXD cia
Bé Trudmg B& Xay Dumg k¥ ngay 16 thang 12 nm 2004, Cing 1y duge chp phép hogt ding
vit déi 18n thinh Céng ty Cé phan VITALY tir nghy 06 thang 01 ndm 2005,

Niem yil

Ngay 11 thiang 12 ndm 2006, VITALY nhén dugc pigy pheép niém Vit 0 111/UBCK-
GPNY do Chi tich Uy ban Chimg khoan Nhd mudc cip va chinh thirc 1én sén Giao dich
Chimg khoan Thinh pho Ho Chi Minh viio ngay 29/12/2006.

. Nam 2010 la n@m thi ba cong ty 18 lign tuc do d6 So GDCK Ha Ngi thong bao hiny
niém }'5-1 co phiéu Vitaly trén san HNX ké tir ngay 02/06/201 1. Can ::_Er Quyét dinh 50 544/QD-
SGDHN ngay 28/09/2011 Vv chdp thudn ddng ky giao dich cé phiéu {‘rifjg ty CP Ilf'f]".-_li. Y m
Théng bio s 779 TB-SGDHN ngay 24/10/2011 Vé neay giao dich dau n‘i‘.r_r chia o phié
dang kv gico dich Cty CP VITALY cia So GDCK Ha Nji, ngay 31/102011 <5 phidu Cty CP
VITALY di trér lai giao djch binh thutmg trén sin UPCOM cho dén nay

Trang 2
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Qs trinh ting vin dieu 1§

Von diéu 1€ niim 2004 sau khi cb phin héa: 40.000.000.000 dong
Nam 2007: Cong ty phdt hanh ting v6n thém 20.000,000.000 dong theo gidy chimg

nhin 56 181/UBCK-GCN ngay 26/09/2007 cia chii tich Uy ban Chimg khodn Nhi nude cip
86 co phiéu phit hanh thém duge nigm yét trén Sé Giao dich Chimg khodn Thanh phd Ho Chi
Minh ngay 1801/2008 theo Qu_s.'ét dinh 50 14/0P-SGDHCM va -;:hu:.-é:u sang san giao dich
chimg khoan Ha Ngi (HNX) wr ngay 2807/2009.

Trén co s¢r Nghi quyét Bai hii dong cb dong bat thuémg ngay 23/07/2013, Cong ty d3

thyre hién cic thil tye cin thiét liégn quan dén vide ling viin Didu 18, két qua nhu sau:

Céong vin sb 5566/UBCK-QLPH ngay 04/09/2013 cia UBCK Nha Nudc thong bédo
chip thuin Cong tv CP VITALY thure hién vige chio bén ¢ phiéu rigng 1&

Cong ty ciing 48 hoan chinh Bricu & méi ky ngay 06/11/2013

Cong vén s T356/UBCK-QLPH ngay 11/11/2013 cida UBCK Nha Nudc thong bio da
nhdn duge bdo cdo két qua chao ban cd phidu rigng 18 va & nghj Cong ty lién h§ Trung
tim liru ky chime khodn Vigt Nam (CNVSD) dé thue hign cic thi e v dang k¥ b
sung co phiu.

Ngay 26/11/2013, Trung tim hru kv chimg khoin Viét Nam_Chi nhanh TP.HCM gin
“Giiay chimg nhan dang k¥ chimg khoan™ xic nhidn Cing ty CP VITALY da dang ky
bo sung chimg khoan tai Trung tim Luu kv chimg khodn Vit Nam ké b ngay
26/1 12013 v ong gid trj clumg khodn dang ky 14 80 1y dong Cong ty da thyc higén
thay dbi Gidy Daing kv kinh doanh ké tir ngdy 03/12/2013 phit hap vin dieu 1§ méi.

Vin dicu 1€ hign nay cia Cang ty iz $0.000.000.000 ding.

2. Ngianh nghé va dja ban kinh doanh:

4. Nainh nzhé kinh doanh:

San xuitl, mua ban vat ligu xdy dung:

Kinh doanh nha &

M gidn bat dong sin;

Tur véin bat dgng san:

Mua ban vatL ir, maiy moc, thiét bi. phuy ting thay thé. day chuyén cong nghé thuge linh
vire Xy dyumg va vit ligu xay dymg:

Cho thué kho, bai d5 xe;

Cho thué nhd.

o i it e _ z a Bdn vit lién xiv
Cong ty tip trung chuyén sdu vio linh ve sdn xudt, mua bdn vit ligu xay dymy.

b. Bija ban kinh doanh:

Trai qua 44 ndm hoat dgng, Cong ty da khdng ngimg phat irién ca chidu réng 1n chiéu siu
trén linh vye san xudt kinh doanh it lidu xay dung. Cong ty co 5 day chuyén san xudl gach

t.:up- lat ceramic d#it tai Binh C hudn, Thuin An, Binh Dwong.
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San phim cta Cong ty duge tidu thy phit rong khdp ¢& 3 mién: Bic, Trung. Nam. Tuy
nhién th trudmg eia VITALY tip trung chinh & khu vire Mién Nam. Ngodi ra, thj truémg xudt
Khiu hién tai coa Cong tv phai ké dén nhu Thai Lan, Yemen va Campuchia.

lrong sudt qua trinh hoat déng. Cdng v da khang dinh dwge thuomg higu VITALY trén
khap céc thj trudmg trong va ngodi nurde, San pham cta Cong tv ludn duge khich hang tin cdy
li “Hang Viét Nam chét lugng cao™ tir nfim 1998 va dén nay vin tidp tuc duy tri thuomg higu
diip img nhu cau nguéi tidu ding vé san pham gach men.

Trong béi canh chung vé tinh hinh sin xudt vit ligu Xay dymg ca nudc lam vao tinh trang
kho khan vé gia ca nguyén nhién vit ligu diu vio khéng dn dinh, san phim tén kho nhiéu, sic
canh tranh kém v.v... Céng ty trong nhidu ndm qua 43 ¢ glng va duy tri thuwong hiéu, déng
thin diéu tiét hoat dgng cud cde diy chuyén san xudt trong timg thii diém, dim bio npubi lao
diing c viée lim, thu nhip én dinh. Vi viy dén thing 0572013 Céng ty mén vin himh lai di
chuyén o 5 ddy chuyén nay dd dimg tic ndm 2008). Tuy o nhiéu kho kldn vé thi truong tiée
thy. Cang ty ludn duy tri hoat déng 04 diy chuyén san xudt lién tye il thin gian phdi dimg dé
v sinh L& khi hoa, dé ciing 13 s nd lye cia Ban Didu hanh, cia tip thé ngudi lao ding quyét
tiam thire hign dé dia ra th] trueomg cic s8n phﬁ[:l:l nhiéu hoa van mda, la, dep mdt nhim a0 suc
canh tranh cao.

Puoe sur quan tdm chi dao cia HBOQT, s tin tudmg olm cic cb ding vi sy hd trg cla Tong
Cty VLXD s6 1 (FICOQ), déng théi duge sy hop tic qui bau ciiz Cong ty DATC vii ngdn hing
BIDV nén VITALY di nhanh chong thye hign thinh cing phuong dn i cu tric tii chinh
doanh nghiép i thang 5/2013 va mang lai hiéu qua nhue meng dei. VITALY di chinh thire
thodt khoi danh sich ng xdu va duge xoa 16 75.266 ridu ding. Trén co s¢ do, Cong ty di
chinh thire héi sinh. din din phuc héi thuong hiéu cia san phim truvén théng 1idu thy khip ca
nuoe v xudt khiv sang 10 mude 1n cin ngay trong ném 2013 va phat trién 16t cho dén nay.

Co sur dinh hudmg ding din trong sédp xép nhin sy phit hop ddi ngd cdn b chi chot 43
phiit huy ndng lue it 16t va siin sang img phé vai moi tinh hudng kho khan dé én dinh SXKD
gop phiin xiy dyng cong ty phét trién bén vimg trong twomg lai.

Trong ndm 2019 khi ma sir gia ting cdng sudil cha todn nganh vat licu xay dung chua co
diu hiéu dirmg lai thi sy canh tranh duge du béo s& céng thing hon so voi nhimg ndm trude
trong hoi canh trién vong tiéu thy san phim ¢ déu hiéu chimg lai

Pé try vimg, Cong ty phai di theo con dudmg ndng cao chat luomg, doi mdi miu md san
pham, mang lai tinh khac biét cho sdn phéim

Thé hién n@ng lire canh tranh trong tinh hinh moi, Cong ty CP VITALY liép tuc gil vimg

thuong higu va ngay cang phat trién vé moi mit,

NHUNG THANH TICH PAT DUGC:
- Nam 1990, duge Nha nude ting thudong “Hudn chwong lae dong hang b.-l vé thinh
tich di dat thanh tich wudt sfic rong vige sin xudit VLXD phyc vy nhu cau xay dung
[rong nuoc vi xudt khdn ndm 1989,

T;'ﬁ_n;r, 4
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NAm 1998, dirge Nha nurde ting thudmg “Hudn chuong lao déng hang Nhi™ vé thinh
tich xuat sdc trong cong téc tir ndm 1993-1997 gop phan vao sy nghigp xdy dymg chi
nghfa xa hii va bao vé 1 |.]_|.|E|-|.:

Nam 2000. dwge Nha mude phong ting danh higu “Anh hing lao dong™ vé thanh tich
dat durge trong qua trinh 10 nim d6i mdéi va phat thén cia don vi,

Nam 2003, duge Nha nuwde ting thuimg “Hudn chiromg lao déng hang ba” cho té chire
CECS di dat thanh tich xudt sic trong cong tic gop phan vao sy nghigp xay dimg chi
nehia x4 hoi va bao ve 1 :;u:fuc

Tir ndm 2000 dén nam 2007, lién tuc duge B xiy dyng ting bang khen va cir thi dua
xudit siic. D durgre Wi tiéu ding tin nhiém binh chon Hang Viét nam chét lwome cao
nhidu ndm lién.

Cap ving “Thuong higu Nganh XDVN ndm 2003, ndm 2004; Cap vang *Vi sy phat
trién cong dong™; Cip bac “45 nam Nganh XDVN™.

Bang khen Céng doan XDVN lién tuc tir ndm 20102013, Cong dban XDVN trao ting
Cér thi dug xufit sde nim 2014, Cér thi dua cia '!'fu'lg Lién dodn Lao djng Viét Nam
n&m 2016, 2018. Bing khen cia Téng Lién doan Lao dong Viét Nam ndam 2015, 2017,
2019,

3. Thing tin vé md hinh guan tri, ti chire kinh doanh va bij may quan Iy:

Cong ty duge quan |y va diéu hinh theo co chu 1 chire g&m:

Pai hii dong eb dong:

Hdi dong Quan tri; Ban Kiém soat:

Ban Didu hinh: (Téng Gidm déc. Phé Téng Gidm dic va K& todn trudmg);
Phing Tai v

Phong T chire-Hanh chanh;

Phong K& hoach vat

Phong Kinh doanh;

Phong K§ thudt;

PPhin xiimg cor dign;

Phin xwdmyg sin Xuat

4. Dinh hwdmg phat trién:

a. Cdhe mue tidu chi veu:

Phat huy ngi e, duy tri san xudt dn dinh dé bao dam vige lam &n dinh cho ngui lao

dong. gia qux‘éI timg phin cdc kho khin vie van, dinh hudémg phit trién liu dai [a o tien hang

L
diu

- Duy tri tinh hinh ti chinh cong khai. minh bach, chinh xac va ding ludl.

Dinh huéng dao tao nhin sir manh, trung thanh. néng dong va higu gua

Trang 3
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- Tdi da héa Igi ich cho co ddong két hop vai viée chim soc quyén lgi chinh déng cho
edng nhin lao ddng.

- Tim kiém thj truong tiem ning mai két hop voi viée ning cao chat lugng san pham
dap img nhu ciu ngay cing cao cho khdch hang.

- Phat huy hét ndng lye da nganh, da nghé theo gigy phép kinh doanh,

= Thyrc hién trach nhiém mdt cidch nghiém the voi ludt phdp, x3 hji. moi trdmg va ngun
lo i,

- Gop phén lam gia tang ngin séch quic ma.

h. Chien luge phait trién trung vi dii han:

- Quan Iy chit ch@ chi phi san xudt, chi phi ban hing, chi phi quan Ij; cin doi linh hoat
nhu ciu von kinh doanh sao cho chi phi vén thap nha: nhdm dat duge hidu qua kinh doanh i
nam 2001 3=+2020.

- Tiép tuc hoan thién th chirc by mdy quén ¥ wén tinh thin co cdu hop 1y vé lao djng
gifta cic phong nghiép vy va diéu hanh nha may dam bao quan 1y 16t hogt dng san xudt kinh
doanh cia Cong 1y v& muc tidu doanh thu, lgi nhudn, c6 tie va thu nhip ngwdi a0 ding tang
tririmg iin dinf.

- Padang hod vé mau ma va kich thuée sin phim, tp trung ddu fr chiéu sdu nham duy
tri 11 chét hwomg sén phim, ting kha ndng canh tranh, cling c6 va ndng cao vi the hién cd cia
Cong 1y rén thi trwdmg.

- Phat huy lgi thé xudt khiu trye tiép, ning cao kim ngach xuat khau trong thoi gian 164,
chng cb va mé ring thi phan tiéu thy san pham tai cac nude: Thii Lan, Campuchia va Yemen.
¢. Cde mue tiéu phat trién bén virng

- Xay dyng va lién tuc cii tién h{ thing Quén trj cong ty dé kim sodt duge m-:,u hogt
déne. HE thing nay CU-TIJ: dam baéo s minh bach trong thong tin, dem la quyen lgi 1hi da va
cang bng cho cic e ddng. .

- Pa dang miu ma san pham, nghién ciru dfin 1w chitu siu tgo ra nhimg gid tri moi cho
san pham, déng théi c6 mie gid phi hop cho timg loai san phim.

- Win dyng nhimg cdi tién mai trong cong nghé sdn xudt gach men vao trong cac
cong doan sdn xudt i cong 1v. Tép trung nghién ciu ¢di tién cdc toa phéi ligu nham
nang cao ning sudt chit lugng san pham,

- Tao viéc lim dem lai thu nhip 10L cung cdp cic ché dj phic Igi. cham lo cuge song
vt chiit va tinh than cho ngudi lao dong.

- Duy 1ri vii on dinh cde hoat dgng doin thé, xiy dimg nep song van minh noi cong 0,
nép song van hoa tai bép &n tép thé va tic phong cong nghiép khi viio lam vige tai cic phan

XOmE san xual,

A Che rui ro:

T Trang 6
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Xu hudmg canh tranh ngay cang pia tang ddi vai linh vie vt lige xdy dyng, trong ca
thi tnedmg ndi dia va xudt khiw Linh vire vl ligu 0 mire d§ canh tranh cao, dic biét
khi Vigt Nam hi nhip siu theo cie Higp dinh, Dién dan hop tie thuong mai khu vye
va thé giti. Trong do chi véu li cac véu th vé pif ed chiil Iugmg, him lugng cong
nghg, tién ich sir dyng v m&u ma ... tiém &n nouy co mit khich hing ril cao.

Trong Iinh vire vit ligu. véi sur phat trién cie khoa hoc eong nghé san xuft, veu to ri
ro mang dén la kha mang lac hiu vé cong nghé. nhin lye chiit lugmg cao suy gigm

Nén kinh té thi rwémg cting voi xu thé hi nhip d&t ra cho Céng tv rit nhiéu nhimg co
hoi ciing nhw thich thive. Nhimg bien dgng vé gia vt tu dau vao, Yéu cau ve tidu
chudn chit lugng, d@i ngii bian hang chuyén nghigp, thuong hidw, mu ma sin phim
ngdy cing ting; ... doi hoi Cong ty phai ¢d mat b may quan 1§ gioi, tim huyét, cé
kinh nghiém thye 1& mdi co thé dimg vimg v phdt trién trong méi tregmg canh tranh
ngdy cang ting. Piy 12 mt trong nhimg mii ro v thach thite lém nhit d6i véi Cong tv
hign a1 va trong tuomg lai

Cdng ty con co thé gip phdi cde mi ro khic nhir thiéu hyut lao dong <o trinh déng
chuyén mon hojde cd tay ||:__rhé cao phyc vu cho cdc dy an d3u tu phat trién. Cée mii o
v phiip ¥ nhur thay dbi cée viin bin ché dd chinh sich diu tr c6 lién guan dén link vuc
hogt déng kinh doanh ciaa cong tv,

L. TINH HINH HOAT DONG TRONG NAM

{. Tende iy hoge ding san it kinf doanh
+ Thuan lyi: '

Bugc sir quan tim chi dao séu sit eda HDOQT, sir hé g cda Téng Cong tv VLXD 56 1
— CTCP va sy gitip d&, hgp téc quy bdu cia Cong tv TNHH Mua Bin Ng vii Tai sén
1Gn dong DATC.

Dai neil cin bd cong nhin vién dodn kés, 1hfmg nhit, cing nhau xdy dyng mai nha
VITALY &n dinh vi ngiy cang phit trién bén vimg hom. i ;
Thuemg hidu sén phim pach ceramic VITALY vin gilr duge long tin d6i vai nguin
tidu dimg trong nurde vi nude ngodi. e DR B
Duy tri 16t moi quan hé vai khach hing truyén thong, mé rdng phat wrien thém nhidu
kénh tiéu thu nhim phat huy thuong higu san pham gach men Vitaly., _
Cong tv da Iﬁp dat va dua v van hinh nidm may médi canh va ndm may in k¥ thugt 56
vio khai thic, sir dung 6n dinh & cic day chuyén sin xuat gach ceramic op lat duge
khich hang dinh gid cao vé chét lugng, miu méi. méau sac....

+ Khi khiin:

55 18 Iy k& cia Cong ty wée dén hét ngiy 31/12/2019 con dm khoang hon 13.541 ¥
d;ing. : o :
Thi tnrdmg xufit khi coa Cong ty & co phé.n khdri sic hon so véi cling k¥ nain wruoe
nhume 1y gia cha ddng usd tang manh cling lam dnh hudmg khong nho dén viée thanh
toan va mua hing cia cic nhi nhip khau . x o
Thj trwtmy gach ceramic hién nay cung da virgt cau vi vy ap lye canh tranh ngay cang
khoe ligt hom, AN _ T
Thij trwome gach men niim 2019 dwge rat nhicu nha may dua vio |:{|'IEL:[J'I.EI;' ‘r]cmg Sl
phim cing ching loai véi VITALY. Tinh hinh ticu thy trong ndm  ral cham do co
nhidu chinh sdch thay déi vé& quy hogch dd thi. ciing nhir céc cong mnh.rjg a‘.i!n d“?t
duvét cia nam 2019 gidm chi con khoang 143 so vdi nfim I:E'm'll_'. ?'-1&;31 khic. __du:u:ng ..wa.u
phim gach ceramic gid 1€ tran ngip trong cic thj tnrémg phi nam va duge daw wr kho
bdi nhiéu hem, rdng khap hom. ...

'I."-:_-m;;_;_ 7
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Do dc tha ehng viéc nang, by, an va thu nhép chua cao vi vay vige luy &n dung cong
nhin o tay nghe B rat khi. )

Mt khae, do nha nude quy dinh cu thé vi quin Iy, kiem tra ch@t che ludt quén Iy va
bao vé moi truomg doi von nhimg cong tv san xudt cong nghigp va co sir dyng nhicén
ligu than lam khi dor.

Tinh hinh thire hién so véi ké hoach: Trong ndm 2019, Cong ty Cb Phin VITALY 43 rét
nd lye dé hoan thinh ké hogch san xuft kinh doanh cia ndm nha sau:

Ty 1§ %%
: = .| TE R % TH
: RAE Ké hoach | Thwe hién | There hién =
5 - gk Hs 2019 ;
g LRl BVt | o am2010 | nam 200 | mam2018 | s | 201350
viri Kll v ITH
2018
| San lwong san Kt e A 8000000 | 4223426 | 3031803 i"l?.‘ﬂ*l"‘i’n £3.93%
S sy
y | Chat lugng sin TS 20,0004 B7.80% R4.76% | 109.75% | 103.59%
pham loai A
3 San legng tidu thy m- 5000000 | 3.8324.709 | 5.059.282 | 7649 [ 75.60%
4 | Doanhthuban Trd | 364208 | 287100 | 373310 | 78.81% | 7691%
hing
5 | Lai 15 sau thue Tr.d 13.622 R.927 13.142 (5.53% | 67.93%
f | Khiu hao TSCH Tr.d 13.497 13.446 12.851 99.62% | 104.63%

2. Té elure v nhéan -.1.14‘

- Danh sich Ban dig¢u hianh:

Nainy N
STT Ho va tén Chire vu b mién |
nhigm | nhiém
:_ _F :'."-1} Viin Tung _ '['Eulg_ Giam dbe | 241042015 | |
2 | O. Nguy@n Thanh Binh | P.Tdng Giim doc phy trich K.doanh | 05/06/2015 | (3/05/2019 |
3 | 0. Huynh Dirc Diing P. Tong Gidm diic phy trich SX | 05/06/2015
4 Li._I’ha.m T]'ng Qué Hé__:_-:g,in trunimg 04/04/201 6 '

- Thay dii thanh vién Hgi ding quan tri. Ban Téng Giam divc, Ban Kiém sodit:

* Trong nam 2019, danh sdch cde thanh vién Ban Tdng Giam dic o thay doi, Cy thé nbhw sau:

Hoi déng quan iri thong qua Bon xin nghi vide ctia Ong Neguvén Thanh Binh va co

-

quyét dinh so 21/OD-VITALY eila Hgi ding quan iry Viv “cham dit Hop ding lao
{?'l;fl:.l'f_!._{ déi vai Ong Neuyén Thanh Binh ké tir ngay 03/03/2019".

+ Trong ndm 2019, danh sich céc thinh vién Hi dong quén trj 6 thay d6i. Cu thé nhu sau:
— Can cir Quyét dinh s 206/QD-HPQT ngay 06/11/2019 ¥ cho thii chife vu nguwoi dai

dién phdn von FiC0) tai cde dom vi think vién PG L,
Can cir Quyet dinh s 208/0D-HPOQT ngay 06/11722019 ¥ Cir nger dai dign phdan
van FiCO tai Cang ty CP Vitaly. _ T N

Can cir Pon xin tir nhiém chire danh chi tich Hai ding quén rj va xin lea:'n dirt tr
cach thinh vién Hoi dong guén trj coa Ong Pham Thanh Tudn kv ngay 06/1 172019,

=

'i'|_=:1;:__ )
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— Cin cir két qua Bién ban kiém ;:n]neu “Phigu Liy ¥ kién" so 44/BBKP-HDQT ngiy
3/11/2019 cia ede thanh vién Hi déng quin trj Vv Mién whidm chipe danh Chi ijch
HOOT, bi sung thenh vién HEQT. Hyi dong quan tri ban hinh Nghij quyét s6 45NQ-
HBOT ngay 13/11/2019 Vv ha nhigm Ong Ho Dink Thudn la UV.HBOT cia Cing 1
P Viraly .II.F.ra-u_;'.lrr.i:_:i 200 3=2020 ké fie ngray (171172009,
~ Can cir két qua Bién ban kiém phu:u “Phiéu Liy Y kien” s 47/BBKP-HDOT gy
14/1122019 r:ua ciac thanh vién HGi dull" qudn trj Py hdu Chat tich HDOT Cang v CF
Viraly, Hii dong quan trj ban hinh Nghi quyét 56 48/NQ-HPQT ngay 14/11/2019 bau
Ong 1o Dinh Thudéin |4 thanh vién Hoi dong quan trj Cong ty, ké tir ngay 14/1122019
piir chire vy Cha tich Hoi dong quén trj {-Jm:, ty CP Vitaly Nhigém k¥ 20135+2020.

Thanh vién HDOQT ké tir ngay 14/11/2019 gim co:

1/ 0. Ho Binh Thuin Cha tich HDQT
2 [_'.l. Vi Vin Ting LV HBOT Tong Gidm déie
3/ 0. Ni.'.u:.-':n"vit:t Len UV.HDbOT

4/ O.Nguyén Danh Diing UV .HBOT
500, hguven Xudn Thing UV HBDOT

3. Tindt hind dau tee, tink hinke theee hign cde d dn
a) Cac khodan diu o lém:

Trong ndm Cang ty CP Vitaly da téip trung vilo cdng tic ddu tur chidu sdu nhdm néing cao chit
h.rm:n sin phim vi ha gia thanh dé ting nang lyc canh tranh trén thi truong.

Ciigh tr Laish 1ri
S Nl dung T irive bn thye Cxlai chi
dau hign _ i |
Nhé diéu hinh phén | D3 nghi nhan tang tai san cd
1 | xuimg, Bo didu khién | Trd 1.220 | 1.220 | dinh trong thang 10, 11 ndm
PL-C‘ may ¢p DC I&E 2019
"""""""""""" Quy 4/2019 Cong ty tién
Miy moc thiét bi hanh thyc hign lam mdng
tram khi hoa than. Chura | may, 13p dat thiét bi, thoi
2 | mong may nha dieu Trd 19,770 hodn | gian diy kién thang 02/2020
hanh tram khi hoa thénh | hoan thanh dua vao chay
than thir; thang 03/2020 & ghi
' nhin ting tai san cé dinh

b) Cac cong lien két: D:rng tv CP Vitaly 1a ch dong sdng 1§p eta Céng ty CP Bao Bi Va

Khodng San S6 1 vai ty 18 von gop ban dau 12 36%

Tinh hinh tdi chinh cua Cong ty CP Bao Bi Va Khoéng San 56 1 s& lidu tinh dén hér ngdy
311272019 | bio cdo di duoc Lu:m todin béd Cong tv TNHH Dijch Vo Tu Vin Tai Chinh Ke
Toan & Kiém Todn Phia Nam)

st _ Chitién L Bt Gidtri | Ghi el
|| Dosnh thy bas hing | Tea 57879 | |
| 2 | Lgi nhugn sbp = 7.555 =
3 | Lgu nhugin trude thus | = 1629
| 4| Theé TNDN | L2 il —
5 | Loi nhugn sau thué | 1.331

T]'..III:_E ;;;_
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b L& cof bdn trém cd phigu ding 1.554 '
7 | Tai siin ngén han Tr.d 25.566
B I wa cae Khodn lmﬁg_.i.m,:!l.'lglf.é.l.'l. . 1.133
3 FPhai thu ngin han 18605
1] Hans |.I.:'H= kebics = Ja _' €734 I
Lk Tai sin dai han 11.255
|12 | rSCBheubinh 7845
| 13 | TSCD vé hinh 3410
[ 14 | Mg phaitri 1 23.503
15 | Ng ngin han 25.503
| 16 | Nediihan . 0
[ 17 | Via chiso hivu i 11319
18 | Vién pop i CSH 4 3 1 B30 .
12 | Qu® diu wr phat trign " 1428 | )
20 | Lgi nlugin chus phin phéi * 1.330 |
4. Tinh hinh tii chinh tai Cing tv CP Vitaly:
a) Tinh hinh tai chinh:
Chi ridu Bt Mim 2018 Mim 20 % &b LEND. pidm
[ gid irj 141 sdn Tr.d 219.514 227,725 3,74%
Diceenh ths thudn r.d 372880 286.56] 11 5%
L mhfin o hoat ddna kinh doanh Tr.d 16,718 [ 0. T748 -35,71%
Lo nhugn khic Tr.d -frl 300 690.63%
L nhwdn o thiud Tr.d 1h.6534 11.254 =32.42%
L mhufin sau thud Trd 13.142 Baxy =32 07%
|_ & cor bdn rén b phidy by [543 1.116 -32,08%
- Cac chi néu khae:
: e ting, | e
i Tidu Dt NEm 2018 | Nam 2009 | giém | Ghichi |
' |- Cac khoan chi phi khic ciia
Cong ty chis yu la cic L|:|'|E.11
chi phic kgn (ma chay. higu
hi...belia cin b odng ahin vign |
Loi nhugin ke Tr.d (64) 506 | 690,63% Et?:u.} Eéu:n :e: |'ﬁ1g T;-HLLI ;h it '
=Tl uﬂ_n.tiuh nh1rm:l}'.-.‘p. sdy
| nam, v 3 xe 0 1 khong ¢
disng =
b) Cdie chi tidu tai chinh chit véu: i
Chi tidu ;f]' ’; mﬂ I': Ghi chi
1. Chi tiéu vé khd ndng thanh todn
+ Hé 56 thanh todn ngan han: 0.50 0.83
Tai san ngfin han/Ne ﬁ%ﬁﬂ han

Trang ™
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+ He st thanh todn nhanh: 0,33 0.20
Tai sin ngén han - Hang 160 kho
Mo ngdn han
2 Chi tiéu vé co cdy von
+ HE 56 Nt Tong tai sin 58.88 5608
+ Hé sb No'Vion chil sév hifru 221 1,95
3. Chi riéu vé ndne liuc hoat dong
+ Vong quay hang tén kho 435 298
Ciia von hang banHang ton kho binh quin
Doanh thu thudn Téng tai sdn 1,7 1.26
. Chi tiéu vé kha ndng sink o
+ Hé 56 Loi nhudn sau thuéDoanh thu thuin 0,035 0.031
+ Hé 56 Loi nhugn sau thué/Vdn chii s& hiru 0,192 0.116
+ Hé 36 Loi nhudn sau thué Tdng tai san 0.05 0,04
+ Hi .na.:": L.on nhudn i hoat ddng Kinh 0045 037
doanh/Doanh thu
5. Cor cau cd ding
a) Thiing tin chung vié eor clu b ding:
| i hink Slwgng | S6Chphifu | Ty )¢ sk b |
| s1T Loai hinh So lwyng -0 phicu Iv 1§ sohitu | ki chi
| i dilng C'ii ding s hiru (%)
.| Trong nuie 976 | 7.985.840 99.82
| | € nhan 833 | 802,280 22,53 i
2 | To chite 2] 6.183.560 77,29
|
[I. | Nude ngoi 16 14.160 | 0,18
1 | Cénhin I5 | 12,860 0,16 |
2 | Té chirc B 1,300 0,02 A Vsl
| Téng cing 992 8,000,000 100,00
. Thing tin chi tiét vé e ding lim:
i T = ‘ = Ty I I
or - - L 4
| STT Tén cih ding Dia chi 56 C6 phi¢u | sé hiru
' sdr hiru (o)
T R Téng 15, Toa nha Sailing
| TéngCongty VLXD | 1 o™ | A, Pastuer, Q1. TP | 2.460.000 | 3075%
oL ol Hé Chi Minh |

Trang 11
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51 Quang Trung. P Neuvdn |
2 Cong ty DATC D, Quan Hai Ba Tnmg. TP | 2000000 [ 25,005
Ha nii
56 1, KON Bién Hoa 1,
Pharémg An Bin!L Tp Bién
Hoa. Tinh Bong Nai
) S nha 20, diy B, TT Tinh
“ Neuyén Thi Ai dai, Ha Tri 5. Ha Cau, Ha

- Cong tv ¢o phan gach

Felt 7R 1.715.900 | 21,45%
men Thanh Thanh 2

276.900 | 3.46%

Bong, Ha Noi
S6 20, Day B. TT Tinh d&ji.
5 Lé Thj Phuong Thao Ha Tri 5. Ha Cau, Ha Bong, 132,700 | 1.66%
Ha Ndi
T e 3 '1'”. a' : ‘..";'. - -
6 Lucng Hai Sinh P511-G6- Thanh Xuan Nam 111.600 | 1.40%
Ha N
'I”f'rng cong ] GoGOT 100 83, 71%

¢) Tinh hinh thay ddi vivn @du tr cia chi siv hiru, khong co
dy Giao dich b phitu qui- khang cd
¢) Cae chimg khodn khde: Khing cd.
6. Bdo edo tde dong 1ién quan dén mai triedmg va xd hii ciia cing by
. 1. Chudr [y rrgmﬁi-r REuvén vl figu:
a) Tong lupmg nzuyen vt ligu duge si dung dé san xudt va déng goi cdc san pham va djch vy
chinh cua 1o chire rong ndm
¥t g6 eac loai: 42.033 tin/nam
- Bt trdng thach, da véi: 37.382 tan/ndm
- Than dé: 14.803 tan/ndm
Ba didu: 4.153 tAn/nidm
Frit lam men, bt maw: 3.553 tan/nam
Bi nghien; 202 tan/nam
Bao bi carton: 1000 tin.

b} Bdo cao ti 1¢ phin tram nguyén vt ligu duge @i che duge sirdyng dé sdin xudt san pham
- Ty |¢ nguvén vt ligu duoc tdi ché sir dyung lai: khoang 3 -4 %
- Ty |& nguven vt ligu kKhong thé i ché sir dung lai tphé thai): 0,1%

fr.2. Tien thy ndng firpng:

Cong ty tiéu thy ndng luong dign tryc tiép qua hé thong dién Iudi quic g'ti'l.l Ca au dlfmg
may phat khi co su i vé dign (sut dp. eup dign v.v...). Ngodi Cong ty _u_l_mp hEmh 6t thong
bio khi co yéu cdu gidm tai gio cao diemcta Cong Ly Pién lyc Thuin An_Tinh Binh Duong,

. 3. Ticu thy mede:

a) Nguon cung cap nude va lugng nude sir dung.

i Trang 12
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Cong tv dang sir dyng mede tir 02 ngudn:
- Ngudn thir nhét: tir Xi nghiép cdp nude Thi Diu Mt
- Nguon thir hai: tir 01 giéng khoan.
b) T¥ | phin tram va tdng lwone nude tdi che, ti sir dung
Nhu cdu sir dyng mrde cho timg hang mye duwge wée tinh nhu sauw:
# Mure sinh hoat: 40 m-‘."ngé.;r' dém;
~ San xudl: 60 m¥/ngay d&m. 1ém nhdt: 70 m¥/ngay dém;
+ Tudi edv vt PFCCC: 02 rn':-'nu:lt' dém.
Tong nhu ciu sir dyng nude: 102 m¥ngay dém, lom nhat: 112 mngay dém
- Theo quy trinh cdng npghé, khoang 40% lugng minde san Nudit duge thu hoi va tai si
dyng & cong doan L'L'lll‘t'lén nguvén ligu.
6.4 Trdn thii pheip [t vé bao v moi trcdme:Cang ty dam bio ddy dit hd so vé vige thye hign
phap l§nh moi trudmg nhir
- Bio céo dianh gid tde ding moi trrimg va Quyét dinh phé duyét tai s6 3139/0D-UBND
do UBND Tinh Binh Dueng cip ngiy 13/07/2007
- S& dang ky chi nguin thi sb 74.0010961.T dwoe S& Téi nguyén Mbi trudmg Tinh
Hlnh Duong cap ngay 22/11/2010
- Gidy phép x& nude thai vao nguon nuwde duge UBND Tinh Binh Duong chp ngay
16/0172019
- Bdo cdo gidm sdt moi trm:mg nam 2019,
- Déy di cac hgp déng vé xir 1¥ chit thii rin, chat thai nguy hai va chét thai sinh hoat.
- Nép diy di phi bdo vé& méi trudmg doi vén nude thai cong nghigp.
6.5, Chink sach lién guan dén rgwoi lao dong
a) $6 lrgmy l2o Agng, mire luomg trung binh d6i véi nguii lao dgng.
- S luong lao dong tai 31/12/2019; 390 lao déng.
- Thu nhap binh quin ngwin lao ddng: 10.160.632 déng-fngm'::i-thalng.
b} Chinh sdch lao déng nhdm dam bao sire khée. an todn va phikc I cia ngedi lao ddng
- Cong tv thye hign chinh sach tra luomg cho ngn:n lao ding dia vao sy dong gop cua
ngwin lao dong dbi véi cong ty dam bao thu nhip on dinh cho nguoi lao dang dé nguin
lao d.l.'l]'l_la_ vén tam cong téc. Vige chi tra luong cho npwed lao dng ding thid gian qui
dinh mdi thing iu:u ki vao diin mai thing vil gitka maoi thiang.
- Cic chinh sdch vé tidn [hu-:mg nhur Lhm:mg nhiin dip 18, téL. thuomg thang 13 ... duge
Cong ty thye hién day di ahfim k]'m}r.n khich ngwin lao déng.
- Cic ché 8 chinh sich v& Bao hiém x3 hoi, bao hiém y 1€, thing bang lvong. bio ho
lao ddng. dio tao, kham sic khoe dinh k. béi dudmg ddc hai.... duge Cong ty thue
hign theo ding quy dinh.

- Cac trang thiét bj an todn cho ngwin lac dong déu dirore Cong ty dip tmg day du.

Tf*"-"'i':'; 13
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- FR ;1 . 5 ? 1 " " 5 P, 1 L +a =i

- Ché &9 &n ca van duy tri va ddm béo gia tri. T thang 07/2015 dén nay, Cong ty Liép
tuc tyr 16 chirc bép &n 1ip thé va cing ngay cang phuc vy 16t hom bim &n gifta ca cia
Ngw lao ding.

¢} Hoat dgng dao tao ngudi lao djng
- Thin gian ddo 1ao: Hang ndm, Cong ty déu 1 chite dio lao (a1 chd v& An todn lao
dong, Vé sinh lao dng, Phong chdy chira chay va cdc ndi dung vé: vin hanh thiét bi,
Noi quy lao dfng vov...
- Cac chuong trinh phat trién k¥ néng va hoe tp lién type dé ho trg npudi leo ddng dam
bdo co vige lam v phét trién sy nghiép: Thudmg xuyén tham gia cic 16p tdp hudn
chuyén nganh vé cing tic 1 chire, cdng tic quén I¥ v.v...

0.6, Bao cde lidn guan den trach mhicém doi voi cng J{i.ug dia plnromg.

- Tham gia day di cde cude vin ddng nhu ciu trg. quit an ninh quéc phong vov... do

UUBND Phuimg Binh Chusin, TX Thuéin An, Tinh Binh Duong phat ddng.
- Thye hién cic hoat dong tong vé sinh toan b khe vye xung quanh Cong ty nhw don
ric, phit quang.. lim thing thoang va sach s& duimg pho tai dja phuong.

LI Bio cdo va danh gid coa Ban Giam die:
I, Exinh gid ki g bt dimg vdan ! kinhy edoaniy
Nam 2019, Thj tneimg gach men cd |.{..1u higu chim lai so voi cimg k¥ nim trwde, nhimg dong
sdn phim ma VITALY dang san xuat cling rat nhiéu nha mdy dua vao khai thac cing loai.
Mat khdc: con xuat hién thém nhi¢u ngudn cung gach op lat gid ré ur phia bac chuyén vao khu
vire phia nam vii dugre dau i bai ban hon nhigu so vl cac nam trude nlur bén bii, nha kho, xe
chung chuyén.. ..
Trong ndm, Cong tv 43 et linh hogt dp dyng cdc chinh sich tiéu thu sin [’ﬁhi.':ltl'l |1i'.=.L|1;-__- da thi
trdmg rét chdm do vy san lheong tiéu thy dat 76.49% so vai ke hoach dé ra vi thap hon o
win cling kv ndm trrde la: 24.4%.
Loa nhudn pop cua Cong ty dat 36,677 1y 1.*L_1'frn_E thiip hom so véi cing ki ndm !n.nﬁ'n.:_Efl 8057 1y
déng. Gia ban binh quéin thap hom so voi ke hoach la 2.056 dﬁupg vil thip hon so val ndm 201%
li: 801 ddng/m2 do Tinh hinh thi trwtmg tiéu thy ndm nay rat chim, trong ndm Cong ty 43
djch c;hu:.-én oidm cdc dong san pham lén co sir canh tranh cao va dura vao khai thic dong san
phiim c6 kich thude nho nhua 20x40cm va 23x50em,
Gid thanh san xudt nim nay thsi]:r hom so v ké hogeh dé ra lia 1.869 dﬁlng- va thflt]:r hfm S0 u:n
ciing kv nam 2018 la: 3.143 dong do trong nadm Cong ty sdp xép, phin khu lai i‘lijlull xurdmg
st nham thue hién 16t dinh mie tiéu hao nguyén vt ligu, khac phuc cac su ch may moc hu
hong, gidm ty ¢ san pham héng. :
Nam 2019 Ja nam thi truémg vat léu xdy xymg rat kho khin da lam é.'nh_l_'u.n:'rlni_z khiong nlin’_lm d{':n
link hinh sin xudt kinh doanh tai Cong tv. Phat huy nhimg wu dicm ndi ta trong {un Vi, t3p
thé Céne ty co phin Vitaly da co gang thyre hi¢n dat 75.81% ke hw"""]l doanh thu dé ra vi kg
nhuan sau thué cia Cong ty dai 8,927 1y dong twong img 65,54% so vai ke hoach.

2. Tindy kinhy rai chinh

a) Tink hinh tai san. b = :
__Chi tiéa Evt | Nam2018 | Nam 2019 Ghi chi !

Tii sn ngdn hanTong 14 sin e LT 5[L§H
Tii sin dii han/Tong ti sin T 4728 19.70 i =

Trang 14
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Trong quy 4 nam 2019 Ciing ty di bt déu lip dat tram khi hoa than do vy tinh hinh 1ai san
ngdin han trén ng thi eling nlur tai sin dai han trén tdng tai san cd sy bién ding nhe so vdi
cling ky niim 2018.

b) Tinh hinh ng phai tra

, Chi tiéu | gk NAm 208 | Nam 2019 Cehi gl
Mo phai tri Téng ngedn vin | % HH.ER a6, 08
Viin chil o hitu Tdng rli'_mfrn viin , 4% if12 I 33_"-‘: T

- Tinh dén hét ngay 31/1272019 ng phii 1 coa Céng ty ¢d gidm hon so vai cung ky nam
trudee 1a 717 wrigu dong. va chiém ty 1& 66.08% wrén 10ng nguén VO,

- Khodan no ph:‘u tré cia nha nhip khiiu Colombia. Py Ia khoan ng Cdng tv nhip men it tr
nam 2005 vai gid tri hop dbng la 68.480 EUR hinh thire thanh wén 1 TT i.rn n::ham den tai then
didm hién nay Cong ty vin chua thanh toan so tién trén cho nha cung cip v mbi nim cudi
nién di ké toan Cong tv déu phai hach todn chénh |éch 17 gid d6i vai sO cong ng néu trén.

- Kho#n not thn ird ngin han trong o €6 cia Tong Lc:-ng ty VLXD S6 1 — Cang ty CP khodng
61.9%4 1y dong day la khoan ng phit sinh tr gu§ co phin hoa nam 2004, khoan I3 chim wi
phit sinh tir ndm 2014 dén nay va khodn ng tién mua nguvén nhién vt ligu trong ndm. Khoan
vay ngin han. dai han (@i ngin hing BIDV chi nhanh Binh Dwong tai npiy 317122019 i
32862 1y |:I|'_'||'|,__ day la khoan vay tré cho nhd cung cip nguyén vt liéu. mua may in ky thuds
50, miy e sy ném, va tram khi hoa than mdi.

3. Nhitng cdi tién vé co cdu 16 chire, chink sach, quen ¥
- La Cong tv dai chiing vi vily Cong ty thuimg xuyen cdp nhat nhimg nghi dinh, thdng tir mdn
dé ap dung.

- Cac ché do chinh sich d6i v nguin lao ding trong Cong ty duge thye hién dily i, 161, va
ludn cham lo dén doi séng cia cin bd Cong nhan vién trong Cong ty.

- Cong tv xdv dyng v thue hién theo hé thong gudn 1% chat hegmg 150 9001 — 2013
4. Ké hoach phd trién ndm 2020

: k= WS
| sn | d Chi tiéu Bvt K& hoach 2020 | Ghichi
1| San wong san xudt m2 4,400 000
| 2 | Chatlugng san pham hogi A % ] §5.00 .
| 3 | San lwgng tiéu thy m2 4 600000
4 | Doanh thy thugn ban hang Trd | 323 949
5 | L&ilosauthue Trd 9251
& | Khau hao TSCE | Trd | 15.559

s . s . r £ o R il il &
5 (rici trink ciq Ban Gidgm doc doi vai v kién kigm todn.

- Ban Giam Béc Cong ty nhat iri v ¥ kién cim kiém todn vién thuge Cong ty TNHH Kiem
Todn CPA Viét Mam trong bdo cdo kiém todn dde [ap so: by ngay 19/0372019.

ti. Bano edo dank gia lién quan dén trdch nkigm vé moi trugmg va xd h(I clia cong Iy
o, Banh gia lién quan dén céc chi tiéu méi wruomg: (licu thu nude, ndng lugng, phit tha

Tuin tha diy 46 cic quy dinh xe kiem tra va hp hédo cdo gidm sit moi tudmg hing quy va &
nam. Lién tyc xem xét va nang cip Hé thing xir Iy nude thai, dam hao ngudn nurde thai ra moi
trzong. Hoan chinh céc van ban phip 1y lién quan vé phap lénh mdi trudomg.

b. Banh gid lisn quan dén vin d& nguoi lso ding
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Cang tv ¢ truvén thong ludn quan tim va chim lo dii song ngudri ko dong ding mic. Mo
ngwin lno ddng khong phin bigt yr.:n tinh, trinh d§. tudi tac...déu dln;r-. doi xir cong ba:ru_. durgre
a0 moi didu L:r;ll 1ot nhat d& lam 1.|¢:_ cong hién. dé bat twomg ximg v thanh gua dat dugc
thong qua cic ché dd, chinh sdch dbi v nguin lao dong do Nha meoc qui dinh. Midi truémg
lam vigc than thi¢n. chuyén nghi¢p dua trén nen ting van hoa Cong tv dugc day cong xay
dimg trong sudt hom 30 nam hinh thanh va phet trien .
c. Banh gid lidn quan dén trach nhigm cda doanh nghigp 461 v cong ding:
Cong ty ludn co trach nhiém d6i véi cong dﬁm_ khong ngimg ning cao ¥ thirc “udng nudc
nhdr nguun” “dén on dip nghia™ cha tip thé cin bd cong nhin vién {'_ﬂn_g tv d6i vii nhimg
NEUT CO CONg Vi (0 quic nhu 3 thuomg bénh binh, b dr,n Thanh nién xung phong, eia dinh
chinh sich déu duge Comg ty quan tim vi ting qué trong cac dip ky ni¢m. Tham gia déng gop
ung hi cac qu¥ do Cong doan Cong tv ho@c cac 1o chire tar dja phuong phdt ddnp “ung hd v
neteerd ngfcn ©, Cohdm fo 181 ngode dant vve
IV, Binh gid cia Hji dong quin trf ve hoat ding cia Cong ty:
I, Pinh gid ciia Hoi dong qudn tri vé cde mdt hoat déng cia Cong by

Trong nam 2019, HDQT Céng ty di dijnh hudng duge nhimg uhusm vy chinh, chi dao va
Lo dn,u kién, hd trg cho Céng tv thire hién tot nhiém vy san xudt kinh doanh, gilt vimg va
phiat trién thiromg higu cd hiéu qua

Véi sir dong thudn nhit tri cao clia By hoi déng b déng. su diéu hinh qu'-cl ligt co trong
diém va bam sat cac myc tidu di dit ra cla Iln;u dﬁng quén tri, Ban diéu hanh ciing vdi 1lp the
nguoi lao dgng tai Cdng ty CP VITALY di nd lyc rat nhiéu, tuy co nhidu -:u ging nhumg cic
chi tiéu chinh d& ra trong nam 2019 chi dat xép xi 80% so véi Naghi quyvé !'Jﬂl héi dong co
diong.

HBOQT da giao Gidm doc Cong ty chii déng chi dao va kiém tra trong cong téc thu, chi.
hach toan ta chinh dung quy dinh cia Nhi nudéc va cua Cong ty, thue hién tigt kigm chi phi
o da.

2. fxinh i ciia HEE ddng qudn trj vé hogi dong ciia Ban Diéu hanh Cong ty:
2.1 Cong te didu hanh: HDQT dénh gid cao va ghi nhin ké1 qua didu hinh san xuat kinh
doanh ndm 2019 cia Giam doc Cong 3
- Ban Diéu hanh d3 thyc hién nghiém chinh cic Nghi quvét clia Bgi hii ding co dong va
i Hoi dong quén tri; :
r - : T - - :l . =i A = ¥ ] e . =
- Kip théi dé xudt vi xin ¥ kién chi dgo cia HDOQT ve vige kién todn b) may 10 chirc
nhin sy, tang cuimg cang tic kidm tra giam sat hoat dong, quéan 1y ti chinh i don vi:
-  Biéu hanh hoat djng Céng ty diung quy dinh cia Lujt doanh nghigp v & Didu 18 16 chirc
hogt dgng Cong 1y.
2.2 Vé san xudt. kinh doanh:

=  Chu dgng thay ddi md hinh quéan 1¥ san xuit véi mye tidu:

e Tinh gon bd may quén ly. i chite san xudt chuyén siu hom vi giin triich nhigm vai

tmg vi tri cong tac,

s Sau khi sip xép bd may quan [¥ san xufit. Cong ty thye hign co chc khodn luwong mao

theo timg Khu vire dé tng thu nhap kich thich vi il on dinh nguon nhédn lye ¢d trinh
do chuyen mon cao,

- I::|||_|_|,‘_| '|,|;|-_-|,_ chia sé. .|:||i:u Flh-l]l, v chid d'l.'I'I'IL Iudiin L|1Ll.'tt‘.'|‘1 J!‘IIUL'IT-I nhin |-'|,fl.- gifra cac 1‘3' '-'j';."
trong cong téc quan i & timg Khu vire,

Tr.Jsl].‘; L
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* Viée bd tri nhin sir ddm bao moi 5|1-L|:'| kit chuvén mén xuvén suot coa co khi, cong
nghé vi vin hdnh theo quy trinh sin xudt.

- Ban giam doe di diéu hanh hoat déng cia Céng ty mt cach linh hoat. Tich cyc chi
dao tim Kiém va mé rong thj treémg tiéu thy.
3. Cdc ké hoach, dink fuedmg ciia Hii ddne gudn i
Sau 5 ndm ké tir khi duwge tii cau trise lgi tinh hinh tdi chinh ndm 2013, C8 ing ty d3 dén

phuc hbi tuy nhién m 1 10y ké tinh dén hét ngiy 31/1272019 con la 13,541 iy dong, vi vy
muyc tiéu phin du cln phai co pidi phip tich cye dé dat duge higu qua nlir mong mudn.,

4. Mt =6 mge tidu dbi véi sin xudt kinh doanh
—  San |ugng san xudt va tiéu thy phin diu phit huy trén 80% cong sudt,
—  Digu tié hgp 1¥ giika thi trsomg ndi dja va thi tneémg xudt khiu.

|

Quan Iy chit ché cic chi tidu dinh mie, thire hign chit ché quy ché quéan trj cong 1y
L Pl - - i i i X 1 A - = =
dii vin timg cong doan san xuédt; dam bao chit leomg san pham ty 18 logi A > 75%.
Tang cuwimg hon nila cong tdc qudn trj rii ro, theo dai st timg dom hang de ngdn

ngir nhimg nii ro trong kinh doanh.

Phén ddu dat chi tiéu loi nhusn .
b Ve ditu tur
— T§p trung cho cong tic it tr chidu siu nhim ning cao chiit Irgmg: ha gia thanh
SAn ]:Il'l.l?lrili dé niing cao ndng hye canh tmnh.
—  Ké hoach nim 2020, tiép tuc thue hién diu tr médy ddng goi tr ding, Lo than xich
day -;:|1u:.én 1. 2 va Nha kho chim gach dé nang cao chilt lugmg sdn r_-hftm

c. Mt s giai phap eo bian ma HPOT da giao cho Ban Dicu hinh:

Ihure hign 161 cde chi tidu dinh mic kinh 1€ k¥ thudt, san pham loa: | > 73%.

—  Tang cudmg cdng tic quan trj trong sn xudt kinh doanlh. thyre hign cht ché edng
tae quan 1¥ vt o tiet kiém chi phi dé hg gid thinh, niing cao néng lyc canh tranh
san pham VITALY trén thuong tnrémg.

'l'iép tyc ting cudmg ddi ngd va ndng cao nang lue ban hing dé phdt huy i da
nfing lire sin xuft. Tang cwémg hon nifa cong tac mé rjng thi phan va cham soc
khich hang. Két hop hai hoa véi Cang tv TNHH MTV Kinh Doanh San Phim
FiCO nhim thic déy tigu thy, phit kin thj truong & cic khu vye Mién dong vi Mién

tay MNam bo.

Bram bao s on dinh trong vian hanh 5 diy ci-m;ui-n sdn XLl tuy theo nhu can thye 1

ciia thi teémg, cu thé &

¢ (6 ké hoach bao tri, bao dudmg thwémg xuyén miy moc thiét bi nhim dam bio
veu 10 van hanh hién tc.

o Giil vimg sy phii ]wp linh hoat, 'I.'L].'llp nhing gilfa cic phong ban, phin xuomg
khi 1rién khai Lénh sin xufil, xuyén sudt tir khiu chudn bj nguyén ligu dau vao

dén khiu giao hing.

- -
ramE L7
-t

PR T ] il
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o Cham lo déi séng cia ngwdi lao dng, ¢t ning bic luong kip théi va ding thin
han, khang ng dong quy BHXH, chi trd leomp ding k¥, diay manh cic phong
trier hoat ddng tdp the tao sy gdn két Newdi lao ddng trong dom vi

*  uan thm dén cong ke sang 3o méu mi sdn phﬁm theo hudmg da dang, phong
phi, phi hop timg ving mién trong ¢d mede v.v... tao nét phong cich riéng cho
sdn phim mang thuomg higu VITALY.

V. Quan trj cong tv:
! Hgi dovig quait irf
a} Thanh vién v co ciu cha Hoi dong quin trj

Then gian bé nhigm. min nhiém trong nim 2019

ISTT Hq va tén Chire vu Ngiv b nhiém Ngiy mien nhigm |
| o1 | Ho Binh Thuén Chil tich 14/1172019 |
| 02 | Vo Van Ting Uy vién 24/04/2015 |
| g3 | Nuuydn VistLoi Uyvien | 24/0412015 |
| g4 | Neuyén Danh Diing Uy vién 24/04/2015
05 | Nguren Xuin Thing Uy vien 25/06/2018
oo | Pham ThinhTuin | Nguyén Chitich |  19/052018 L 12019 J

by Cdc tiéu ban thudc Hoi déng quén i Khing cd
¢) Hoat ddng ctn Hii déng quan trj;

- Céng tac didu hanh : HDQT da té chire 04 phién hop vi 05 lan thyue hién “Phidu 14y v
kién” cia Héi dong quan trj.

_ Muc tiéu ciia Hii déing quan tri 3 hoén thanh nhiém vy san xudt kinh doanh nim 2019.
Nang cao chdt lugng san phdm 1én cp @ cao hom nham tang cutmg khd nang canh tranh
trong boi canh cung vugt cau nhu hién nay.

- Phéi hop chat ché v ciing vin Ban Piéu hanh trien khai cac gidi phap quan ) d3 d._Et
ra. kidm sodt v ddnh pid két qua hoat dong timg thang, timg quy. chu dong Xy :!m_'n 2 vil 1|"Lr.‘:|_s
khai cac gidi phap didu hanh kjp thés, co higu qua dé dam bdo dat dege mye 1éu ke hoach de
Rl

- Cong tic khic: Tép trung cic gidi phap dé tang ning sudt lao dfng, thye hign vige co
pang duy tri 580 xudt, tity theo tinh hinh thye té vé tiéu thy, dam bao khong dimg I‘.ﬂ :|:|11ng,_i:l:l:
thé phdi co tr 2 - 3 day chuyén sén xudit hoat djng Iii-r: e gi‘ﬂp ngudri lao :!:',mg.hm chng vige
én dinh. mar khic gidi quvet ding céc chinh sich che df do viri nhimeg lao dong theo qu
dinh.

Cong tdc dinh gid, kiém diém cia Hoi dong Quén 1r: Hoi dang Il:_f!us'm tri -;‘L] nghi.’:u_:LtL':.:
16 chite cie phién hgp thuime ky nhim vach ra céc chi truong ding dan -:_]m Cn:n;:_: 13_ |1.leij
Ciiam Do da té chire trién khai thye hién nhimg ng dung cia Nghi quyet, Quyet di"t.ll Fun
HPOT dén timg cin bd quan 1y, phong ban, phin xuomg. HEi ddng Quan tri lam vige vai tinh
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than triach nhigm va qu;-é: tim cao. co nhing quvér sach diing din giip Tong Giam ddc diéu
hanh sén xuit kinh doanh vugt qua mt ndm dﬁ}' thir thach.

Bong hanh cing Ban difu hanh chi dao hoat dong SXKD. hodan thanh cic chi tiéu
SXKD duge DHPCE giao. Chi dgo cdéc b{ phin lién quan tang cuwdmg mdé rong thy
trurome, tim kiém khdch hing, déi the mdi, nghién ciru phét trién san phim mdéi. Pay manh
nghién cii, khuyén khich dp dung giai phip KHCN. cai tién. phit huy sing kién
ndng cao hiéu qua SXKD, tiép e thye hign tiét gidm chi phi, ha gid thinh sin phim
djch v, nang cao nd@ng lyc, nang lyce canh tranh.

- Quyét dinh. giam sit cong tic diu tor dam bao higu qua, phi hop vdi chién lirge
phit trién va trién khai céc gial phap Ve ]151J€1]'| vin cho cic dy an diu tv Iém trong
M.

_ Cai lién he Ittfmg quan Lri: rd sodl, cdp nhit, s doi, bo sung céc quy ché, quv dinh
noi bd phi hop vai quy dinh cia phap ludt va tinh hinh SXKD cia Tong cong ty.

- E};'i}' manh cong tic Lidm tra, gidm sdt, quan trj mii ro, danh gia hoat dbng quan 1v,
sir dung, bao toan von va tai san,

- Chi dao cac cong tac lién quan dén quan hé co dong, nha ddu wr theo quy djnh hién
hanh nham dam bo quyén lgi cha cic cd dong va cic bén cd lod ich lién quan
d) Hoat déng cia thanh vién Hoi dong quan tri dée 1ip: Khing c6
2 Ban Kiém sodt
a) Thanh vién v& cor cfu cin Ban kidm sodt:

Danh sich Ban kiém sodt nhigm ki 2015-2020;

i1 ]"‘J_lll_:rjl?ﬂ Thj Bich Thiy Trudrmg ban | 24042013
02 Hu Hiru Twomg Thinh vién | 24/04/2015
| 03 | Hoong Vin Vimg Thinh vién 27/04/2018 )}

b) Hoat dong cia Ban kiem sodt.

Ban kiém sodt pém 3 thanh vién, trong d6 | thanh vién lam tai r.'ﬁpg v Co phén
VITALY, thuomg xu:r'hén ném bt tinh hinh hoat dgng cia Cong ty. Ban kiém sodt thuong
xuvén trao doi nhimg hogt djng dién ra & Cdng 1y. .

Trong cac cude hop HEQT ma Ban kiém soat duge méi tham du déu []]EEm gia day da xa
¢t © kién dong pop vii HDQT va Ban diéu hanh, Trong ndm 2019. Ban kieém soat ciing ':_ja
tim;n wia dong gop xiy dimg vi co nhimg kién nghj véi HPQT dé mﬁn; nhat cac bién phip
kha thi gigp cho hogt djng san xudit kinh doanh cia Doanh nghiép duge 16t hon
3. Cdc giao dich, thi lao va cde khoan Ign fch cua Hii ddng quen ref, Ban gidm doc va Ban
Kiém sodl
a) Luong. thuomeg, thil lao, céc khodn loi ich
Mire thit lao Hoi dong quan tri. Ban kiém sodt nam 2019 nhir sau:

Tr:u'l:i': 15
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Chi tich HBOT: 3.000.000 dbng/thing
Thinh vién HDQT: 2.300.000 déng/thing
Trutmg Ban kiém sodt: 2.300.000 déng/thing

Ihinh vién Ban kiém soat: 2,000,000 dbng/thing
b) Giao dich co phiéu cia co diong nji b,

Téit ¢ cde thanh vién Héi déng Quén trj. Ban Kiém sodt chi hwémg thit 1ao theo cong vige
phuc vy cho Cong ty. Khiing cd thinh vién Hj ljlhl'l:__! Judn ). Ban Kiém sodt ndo co nhimg
quyén lgi riéng vé giao dich kinh doanh ctia ho vdi Cong tv.
¢) Hop dbng hode giao dich véi cd ddng ndi ba: Khing c6
d) Vige thire hign cic quy dinh Vi quén trj céng ty.

Ban Kiém soat da phdi hop chit ché vai HPQT, Ban Diéu hanh trén tinh thin xiy
dyng hop tac, thé hién cp thé trong cde cude hop HDOQT déu cb Ban kiem sodt tham
dir.

Cac Nghj :.]u_lr'él ciia HROT déu duge I_'hlJl}'él'l sang Ban kiem soat de Ban kiém sodt
thea doi viée thue hidn cac Nehi quyvét HPOQT va digu hanh cla Ban Tong Giim doc.

- Ban Didu hinh trién khai Nghi quyét cia HDQT dén cic Phong ban, Phin xuing trong

Cong ty va nghiém tie thyre hign,
- Thubmg xuyén trao d6i, thdng tin gitta HPQT va Ban Didu hinh rong vige tuén tha
cic chinh sach ché d¢ tai chinh ciing nhar vige tuin thu Pieu 1§, Quy che rong hogt
dimy cin Cong v
V1. Bao edo i chinhs
Trich nhi¢m cia Ban Ting Giim doe

Ban Tdng Giam déc Cong 1y chiu trich nhiém vé vige lip vi trinh bay trung thye va hop ¥
béo cdo tai chinh coa Céng ty theo chuén myre K¢ todn, Ché dd Ke toan doanh nghigp ‘-.e'i_é!
Nam vi cic quy dinh phap 1¥ ¢o lién quan den vige I3p va trinh biy bio cao tai chinh va chi
Elfrdckenhicm vé kiém sodt ndi bd ma Ban Tong Gidn doc xac dinh la can thiet de dam _hill’.‘-Ehﬁ
NiEC lip va trinh bay Bao cao Tai chinh khong co sai s61 trong véu do gian lin hodc nham lan.
‘nhi¢m cia Kifm todn vién

Trach nhiém ctia ching 151 la dua ra ¥ kién vé& Bdo cdo thi chinh dyra rén ket qua cia cuje
kiém toan. Ching 161 d3 tién hanh kidém todn theo cac Chuan mye Kiém todn Vigt Hgm- ':“‘_f
chuéin mye ndy véu ciu ching t9i tuin thit chudn mye vi cie quy dinh vé dgo dire nghe
nghicp, lip ké hoach v thye hién cude kiém toan dé dat duge sir dim béo hgp Iy ve vige licu
biio cio tai chinh ciia Cong ty ¢6 con sai 501 trong veéu hay khong.

Cong viec kiém todn bao gﬁm thue hién cac thi tuc nham thu thip cac bing chimg kiém toan
v cie so ligu va thuvét minh wén bdo edo ti ehinh, Cic thi tye Kiém todn durge lua -;:I‘.n;:n u.!u,_m
trén xét dodn ciia kiém wdn vién, bao gom danh gid i ro cd sl S61 lrgng yéu trong I::ufl} cio
tai chinh do gian 1an hodc nham lin. Khi thye hign dinh gid céc rii ro ndry, kiem :Iﬂ:lnj'l-:nld..’:
xem xét kiém sodt ngi bj cia Cong ty lién quan dén vige lap '-'a_tr_inh b:11. b Ga0 L tlx!:?li
trung thye, hop 1y nhém thiét ké cic thd tye kiem toan phi h:;p];: 'I-'f!lll m_u.t: I}mhﬂ Jhr,n: 1, :[Ilf\ Tlh.l:l::'l'l
khong nhim muyc dich dua ra ¥ kién v hiéu qua cia Kiém soat n§1 bd Cik F.:mg lz.'._Lm:g 1-'14;.-_:
kiém todn cing bao gém danh gia tinh thich hgp cia cic chinh sach ké — dm;n. ap 1.il|,tng. va
tink hop Iy cia cdc woe tinh ké (odn e Ban Téng Giam dc cling nhu danh gid vige trinh bay
ting the Bdo cdo tai chinh,

—= Trang: 24
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Chung tdi tin tudmg rifu:g cic hén:_; chimg kigm todn ma ching i di thu thap dwge 1a diy di
vit thich hop lam co so cho v kién cilia ching tHi.

Y kién con kiem todin vién

Theo v kien ching t0i, Bao cao tai chinh di phan anh trung thue va hop 1y, xct trén cac khia
canh trong véu, linh hinh i1 chinh cia Cong ty tal thin diem ngay 31 thing 12 nam 2019,
LI]::!... nhr L:.L quu hoat dgng kinh doanh va cdc qu:um: I clun'cn tu:n t¢ trong nim i chinh
két thile cling npay, pha hgp vin chuan muc ke todan Viét "‘nru.m chié a4 ké Lodn doanh J!Lh]ﬁ'p

Viét Nam |‘|!Iv.;."l'l himh va cic quy dinh phip 1¥ ¢6 lién guan dén viéc lip vi trinh biy Bao cdo
Chinh.

2. Bao cdo téd chivh dwee kiém todn:

Bio cdo tii chinh cia Cong tv CP Vitaly cho ndm tai chinh két thic ngay 31/12/2019 da duge
kiem todn b Comg tv TNHH Kiem Todn CPA Viét Nam, dugc 1§p ngay 18032020 yuwi
trang (5 dén trang 34, bao g-um Bang cin doi Lc todn: Bao cdo kit gui hoat dnn; 2 kinh doanh:

Béo cdo luu chuyén tién t& cho nam 1ai chinh ket thic clng ngdy va Ban thuyét minh Bio cio
til chinh.

Trén diy l4 toan b bio cdo thuémg nién ndm 2019, Cong ty chuyén tiil ca cdc thang tin
dén cic Co dong.
['rin trong!

Binh Dicomg, ngay 08 thang 04 ndm 2020
NG LT PAL mEh PHAP LUAT"S

S TETEr
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