CONG TY CO PHAN VITALY

$6:4¢/BC-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Pdc ldp — Tu do — Hanh phic

Binh Dwong, ngay 15 thang 03 nam 2024

BAO CAO HOAT PONG HQI PONG QUAN TRI

Kinh giri: DAI HOI DPONG CO PONG CONG TY CP VITALY

- Cén ctr chirc nang, nhiém vy, quyén han cia Hoi dong quan trj theo Ludt Doanh nghiép;

NAM 2023

— Cin ctr Diéu I¢ t5 chirc va hoat dong cita Cong ty CP Vitaly;

— Can cir Nghj quyét Pai hoi dong ¢ dong thudng nién 2023.

Héi déng quan tri xin bdo cdo Pai hdi déng cé dong vé tinh hinh hoat déng cia Hoi ddng quan trj

ndm 2023 va dinh hudéng hoat ddng nim 2024 véi nhimg ndi dung nhu sau:

PHAN I: BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2023

1. VE NHAN SU:
a) Hji déng quan tri:
1. O. Pham Viét Thing

2. 0. Nguyén Danh Diing
3.0. Nguyén Viét Lgi
4.0. Nguyén Thanh Ha
5.0. V5 Van Ting
b) Ban kiém sodt:
1. B.Nguyén Thj Bich Thuay
2. B. Hoang Thj Xuan Thuy
3. 0. Pao Quang Son
¢) Thanh vién Ban Gidm dbc:
0. V6 Vin Tung
0. Nguyén Ngoc Diing
0. Nguyén Vin Son

Ll ) e

Chu tich HDQT tir ngay 14/3/2024

(UV. HDQT bé nhiém tir ngay 25/12/2020)
UV. HDQT bé nhi¢m tir ngay 28/05/2020
UV. HDPQT bé nhiém tir ngay 28/05/2020
UV. HDQT b6 nhiém tir ngay 28/04/2022
UV. HDQT b nhié¢m tir ngay 12/03/2024

Truong BKS bd nhi¢m tir ngay 28/05/2020
UV. BKS bd nhi¢m tir ngdy 28/05/2020
UV. BKS bd nhiém tir ngay 28/04/2021

Téng Gidam doc
Phé Tong Gidm dbc
Phé Téng Giam débc

2. KET QUA HOAT DONG CUA HOI DONG QUAN TRI 2023:

2.1 V¢ quin Iy theo chirc niing nhiém vu trong Diéu lé:

HDQT da bam sat Nghi quyét cia Dai hoi dong co dong, ké hoach cong tic da dé ra, ban
hanh quy ché hoat dong, phin céng, phin nhiém cu thé cho n.mg thanh vién, thuong xuyén theo
ddi tinh hinh, gidm sat cac hoat dong cua Cong ty thong qua céc béo céo dinh ky cia Ban diéu

hanh. S& phién hop HDQT ndm 2023 c6 03 cudc hop va 09 Nghi quy ét:

Stt S6 Nghi quyét/

Ngay Noi dung

Quyét dinh

01 | 04NQ-HDQT

Du kién ngay t6 chirc PHDCD thudmg nién ndm
10/01/2023 ) 2023 .
(Phiéu xin y kién biéu quyét)

TN
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07/NQ-HDQT

13/01/2023

V/v trich lap du phbng giam gia hang tdn kho tai
ngay 31/12/2022
(Phiéu xin y kién biéu quyer)

03

10/NQ-HDQT

24/02/2023

Hop Hoéi dbng quan trj thudong ky

04

26/NQ-HDQT

05/05/2023

V/v thanh-1ap “T4 tai c4u tric hoat dong cia Cong ty
) CP Vitaly” )
(Phiéu xin y kién biéu quyét)

05

30/NQ-HDQT

28/06/2023

V/v thong qua Phucmg 4n va két qua thuc hién sip
xep lao dong cua Cong ty CP Vitaly
(Phiéu xin y kién biéu quyét)

06

33/NQ-HPQT

06/07/2023

V/v phé duyét Cong ty CP Vitaly chon don vi kiém
todn cung cép bdo cdo tai chinh soét xét va béo cdo
tai chinh kiém toén cho nam 2023.

(Phiéu xin y kién biéu quyét)

07

38/NQ-HDQT

04/08/2023

Hop Hi déng quan tri thuong ky

08

41/NQ-HDQT

20/11/2023

Hop Hoi déng quén trj thuong ky
(Phiéu xin y kién biéu quyét)

09

04/NQ-HDQT

09/01/2024

Hop Hbi ddng quan trj thuomg ky

2.2 V& tinh hinh thyc hi¢n ké hoach hoat djng da dé ra:

— Cac phién hop cta Pai hdi dbng cb doéng, HOi ddng quan tri déu duoc tridu téap, td chirc theo
diing quy dinh, dam bao sb lugng céc cd dong, cc thanh vién Hoi dong quén trj tham gia theo
quy dinh, cac ndi dung biéu quyét déu thyc hién theo diing trinh tr va dat dong thuén cao.

— Két qua chi dao thuc hién cac chi tiéu ké hoach SXKD nhiém ky nam 2023:

V& két qua sin xuit kinh doanh:

a.
) Ty 18 %
) & Keé hoach | Thuc hi¢n | Thuc hién | Ty 1¢ % TH | TH 2023
oL Chiden PVE | nim2023 | nim2023 | nim2022 | sovéiKH |sovéiTH | =
2022 }3-
I | san luongsan xudt | m? | 4200000 1710232 3.750.642 40,72% | 45.60% cé
F 4 - CC
g | Chatlugng san % 85.00% |  8685% |  81.63% 102,17% | 10639% ol
pham loai A A |
3 | Sanluongticuthy | m? | 4.500.000 | 1.884.407 | 3.528.738 41,88% | 53,40% .
- L)
4 I?;f;‘“ thu ban Trd | 373.800| 152981 |  283.549 40.93% | 53.95% o
5 | Lai 13 sau thué Tr.d 300 | (28.544) (1.697) | 9514,67% | 370.85%
6 |KhiuhaoTSCD | Trd 12.017 12.439 14.626 103,51% | 85,05%

b. V& thuc hién cong tic diu tu:

Trong cac phlcn hop thudng ky, Hoi ddng quan trj xem xét cdc ndi dung bdo cdo trinh bay

cta Téng Giam ddc vé cdng tac sin xudt kinh doanh, trong dé ¢6 cong tic dau tu. Trén co s d6, Hoi
dong quan trj ra Nghj quyet giao cho Ban diéu hanh chi dong thyc hién day du céc tha tyc lién quan
va tién hanh trién khai dAu tr vao timg thoi diém thich hop.

Dau thang 03/2023 Cong ty ghi nhin viéc thyc hié¢n hodn thanh chuycn doi tir khi than va dua

viao sir dung kh[ ddng hanh CNG cho 5 day chuyén san xudt véi tdng chi phi quyét toan la:
4.594.059.568 ddng.
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2.3 Diinh gid hoat dgng cua HDQT niim 2023:

Hoi ddng qudn tr Cong ty thyre hi¢n 16t chire trach, nhi¢m vy trén tinh than trach nhiém, trung
thye, céin trong va theo ding quy dinh cta phép luft va Didu 1§ Cong ty, nghiém tuc trién khai
thyre hign cde ndi dung d duge Dyi hoi ddng ¢b dong thudng nién hang ndm thong qua.

Cde thanh vién 110i ddng quan trj da tich cye phdi hop, hd trg cong téc didu hanh trong hoat
dgng san xudt kinh doanh qua céc vige thanh 13p Té tdi cdu tric hoat dong Vitaly, tham gia
gidi quyét khé khan trong vige tiéu thy san phdm va xir 1y hang tdn kho. Hoi ddng quan trj da
(6 chire ddy du cde phién hop Hoi ddng quan trj thuong ky nhim danh gia két qua hoat dong
cling nhu chi dgo kip thoi cde hogt dong san xudt kinh doanh ciia Cong ty.

Hoi ddng quan trj thudng xuyén gidm sat, kidm tra Ban didu hanh Céng ty vé vigc thyc hién
cdc viin ban, Nghj quyél clia Hi d6:1g quan trj. Cong tac kiém todn hang nim dugc thyc hién
ddy du, dung theo tinh thdn Nghj quyét Dai hoi ddng ¢ dong. Héi ddng quén trj két luan cac
phén vi¢e da lam duge nhu sau:

e Hoi déng quén trj da thye hién ding cdc chirc ndng, nhiém vy va quyén han déi véi cac
hoat dyng gidm sét, chi dao va dua ra cdc Nghj quyét, Quyét dinh kip thoi phit hop véi tinh
hinh thyc té ctia Cong ty.

« Chi dgo, gidm sat va giao cic chi tiéu vé hoat dong san xudt kinh doanh dam béo lién tuc,
4n dinh va hi¢u qua. Tép trung giai quyét khé khin trong viéc xir ly hang tdn kho, giao chi
tiéu 56 li¢u cy thé. Sau phién hop, Hoi ddng quan trj c6 téng hop va phan tich nhim danh
gid st tinh hinh thye té, tiép tuc sét sao chi dao thyc hién nhdm giai quyét khé khan vé tinh
hinh tai chinh ctia Céng ty trong nim 2023. '

e Céc phién hop Hoi dong quan tri déu c6é sy tham dy ctia Ban Kiém soat. Hoi ddng quan tri,
Ban kiém soét duy tri mdi quan hé cong téc trén nguyén tic vi loi ich ctia Cong ty, cua cb
déng va tudn thi céc quy dinh ctia phap luat, luit Doanh nghiép, Piéu 1¢ Cong ty va céc
Quy ché ndi bo.

3. Thu lao va chi phi hoat dgng cia Hi ddng quan tri:
— Viéc chi tra thd lao cho thanh vién Hdi dong quan tri duge thyc hién theo dung Nghj quyét

Dai hoi ddng Cé dong thudng nién hang nidm. Téng cdng chi tra thu lao HPQT, Ban kiém
soat, Thu ky HDQT nim 2023 14 114.000.000 déng.

— Cic chi phi hoat déng ctia Hoi ddng quan tri duge thyc hién theo ding quy dinh Nha nuéc,

Diéu 1¢ ctia Cong ty va tudn thi theo Quy ché tai chinh da ban hanh.

PHAN II: KE HOACH HOAT DONG CUA HDQT NAM 2024

Cong ty xdc dinh ré muyc tiéu kinh doanh la khai thac tot céc nguf‘m lye hién c6, dau tu chiéu

su, dinh huéng mé rng quy md ban hang, ting tinh canh tranh vé chung logi quy cach san pham, vé
phin khic thj trudng va thiét ké tao ra nhiéu miu ma da dang dic séc:

Tiép tuc nghién ciru tgo ra nhing san phim phong céch riéng cho san phdm mang thuong
hi¢u Vitaly.

Cong tac san xudt ludn tudn tha cdc tiéu chudn chét lugng. Tré thanh mdt nha san xuét, dbi
téc tin cdy trong Nganh san xudt vt li¢u xdy dymg.

Gan két cht ch@ voi mang ludi dai ly truyén thdng, ddng thoi phét trién phu séng thém mang
ludi tiéu thu mai & cac khu vyre.

Phét trién di cling trach nhiém v6i cdng ddng, hudng dén myc tiéu phét trién bén vimg.

Chi tiéu chinh san xuét kinh doanh 2024 nhur sau:

Izl =zo 5
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Stt ; Chi tiéu Pvt K¢ hoach 2024 Ghi chu
1 | San lugng san xudt m’ 3.000.000

2 | Chét luong sin phdm loai A % 85%

3 | San lugng tiéu thu m’ 3.000.000

4 | Doanh thu bén hang Tr.d 242.990

5 | Laild trude thué Tr.d 190

6 | Khéu hao TSCP Tr.d 9.942

Truée tinh hinh khé khan chung ctia nganh vét li¢u xdy dung, HDQT dinh hudng cho Ban dleu
hanh uep tuc thuc hién phwong huéng hoat déng san xuét kinh doanh theo huéng bén vimg, co ciu
san phdm theo huéng hiéu qua, phat trién thi truong theo hudéng da dang, lién tuc xem xét d6i méi
quan tri dé dat duge muc tiéu san xuét kinh doanh.

- Mic di cong ty vé co ban da dugc phyc hdi sau khi dugc téi cdu tric lai tinh hinh tai chinh

nim 2013, tuy nhién s§ 15 ity ké tinh u6c dén hét ngay 31/12/2023 con 50.712 ty dong.

Tiép tuc xay dymg co céu by may quén ly va diéu hanh san xuit khoa hoc. Hoan thién md hinh
quan Iy san xudt, tiép tuc ra so4t bd sung cic quy dinh nhim nang cao hiéu qua sir dung ngudn nhan
lue.

Quan tdm va bao vé quyen loi hqp phép t6i da ctia cac cd dong cling nhu quan tdm dén thu nhap,
quyén loi va diéu kién lam viéc d6i véi Nguwi lao dong trong Cong ty.

Bén canh dé, Hoi dong quan tri cfing ludn nhén dugc nhimg déng gép quy bau cua cac cb dong
trong viéc hoach dinh duorng 16, chinh sach phat trién Cong ty. Thay mat Hoi dong quan tri, xin chan
thanh cam on cac quy c¢0 dong da tin tudng va gén bo trong nhimg nam vira qua.

Kinh chic quy Cd dong déi dao sirc khoe, rdt mong nhén duge su ung hd, chia sé va gép ¥ cia
quy cb dong vi su phat trién bén vimg ciia Cong ty.

Xin trdn trong kinh chao!

5/ CONGTY \7)
c® PHAN
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CONG TY CO PHAN VITALY CONG HOA XA HQI CHU NGHIA VIET NAM
D¢c Lap — Tu Do — Hanh Phic

S6: 02_2024/ BC_TGD
Binh Duong, ngay 12 thang 03 nam 2024

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2023
PHUONG HUGNG NHIEM VU KE HOACH SXKD NAM 2024

Kinh giri: Pai hdi ddng cd dong Cong ty C Phin Vitaly

PHAN I
KET QUA SAN XUAT KINH DOANH NAM 2023

I. PAC DIEM TINH HiNH:

1. Tinh hinh thi trudng:
a. Thudn lgi: ) )
- Viéc kiém soat, ngin chin nhap liu san phdm gach op lat qua dudng tiéu nghach mang dén

nhiéu co hdi cho viéc tiéu thu san phim.

- Cac san phidm méi cuia gach 8p lat rit phong phu vé& mAu ma, kich thuéc, mau séc, ching loai

trén thi truomg.
- Nha nuéc ciing ¢é nhiéu chinh sach hd trg cho cic doanh nghiép san xuét nhur gidm tién thué

T
(. e
P o N

dat, giam 1ai sudt vay...

b. Kho khin: . )
- Thi trudng gach ceramic hién nay cung vugt cau, ap lyc canh tranh ngay cang khoc 1i¢t hon.

%&

- Trong nuéc, nhu cdu xdy dyng, stra chita nha & giam déng ké so véi cac nim, thi truong bét
dong san trim ling, ngudi dan thit chit chi tiéu.

- Chi phi trong san xut ting cao do gidm cdng sudt, cling nhu gidm 4p lyc hang tdn kho do thi
trudng tiéu thu bj anh huéng béi tinh hinh bét dong sén trong nuéc giam sau, du 4n dau tu
cong trién khai cham, kinh té toan ciu bat én da tic dong dén dau ra cia san phém.

2. Tinh hinh Cong ty:
a. Thuin lyi:
- Puogc su quan tdm chi dao sdu sat cia HDQT, sy tin tuéng cla cac c6 dong, su hd trg cia

Téng Cong ty VLXD Sé 1 — CTCP va sy gitip d&, hop tic quy bau cia Cong ty TNHH Mua
Bén No va Tai San Tén Pong DATC.

- Thuong hiéu san phdm gach ceramic VITALY vén giit dugc long tin dbi véi ngudi tiéu dung
trong nudc va nudc ngoai.

- Ngudi lao dong chiu kho, gin b6, ¢6 tinh thin hé trg gitip d& 13n nhau, cung nhau vuot qua
giai doan kho khin.

b. Kho khin: .
- Day chuyén san xuét diu tu 1au, cong ngh¢ cii, lac hiu nén thudng xuyén bao dudng, sira chira

may méc thiét bi;

Bao cio DPHDCD_KQSXKD 2023
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- Dic thu cong viéc ning, bui, 6n va thu nhédp chua cao vi vdy viéc tuyen dung cdng nhan co tay

nghé 1a rat kho.

- Thi trudng tiéu thu canh tranh khéc liét nhét 13 trong phan khtic gach 6p 14t mot l4n nung.

II. KET QUA THUC HIEN NAM 2023:

- A - £ .
1. Két qua thye hi¢n sin xuat kinh doanh:

K&l Thu %% THSo | wpy o TH
Stt N¢i dung pyt | Kehoach | Thwe | oo wh usm SVl
J 2023 hién 2023 2022 KH 2022
: 2023
1 i‘:gt'“"’“g e m2 | 4.200.000 | 1.710.232 | 40,72% | 3.750.642 |  45,60%
- | Tyléloail % 85,00% 86,85% | 102,17% 81,63% 106,39%
2 | Sin lwong tiéu thu | m2 | 4.500.000 | 1.884.407 | 41,88% | 3.528.738 | 53,40%
- | Trong nudc m2 | 4.200.000 | 1.767.332 42,08% | 3.043.362 58,07%
- | Xuét khéu m2 300.000 | 117.076 | 39,03% | 413.248 28,33%
- | Gach porcelain m2 - - - 72.128 -
2. Cic chi tiéu tai chinh:
o % TH
S 2023 2023 2022 | véi TH
2023
2022
1 z Tr.d o
Tong doanh thu 373.400 | 152.451 40,83% | 282.308 | 54,00%
Doanh thu bén hang 373.800 | 152.981 40,93% | 283.549 | 53,95%
Doanh thu tai chinh 100 86 86,00% 432 | 1991%
Céc khoan giam trir DT (500) (616) 123,20% | (1.673) | 36,82%
2 | Téop chi phi Trd | 375820 | 180.754 48,48% | 289.797 | 62,37%
Gia vbn hang ban 340.250 | 163.028 4791% | 263.936 | 61,77%
Chi phi ban hang 15.760 3.358 2131% | 14351 | 23.40%
Chi phi QLDN 12.160 6.883 56.60% 8.753 | 78.64%
Chi phi tai chinh 4.650 7.485 160,97% | 2.757 | 271,49%
3 Loi nhuiin tir SXKD Trd 580 | (28.303) | -4879,83% | (7.489) | 377,93%
i Loi nhuin khic (280) (241) 86,07% (208) | 115,87%
5 Téng lgi nhuin truée thué Tr.d
TNDN 300 | (28.544) | -9514,67% | (7.697) | 370,85%
6 | Chi phi thué TNDN " .
7 1]
Loi nhuiin sau thué TNDN 300 | (28.544) | -9514,67% | (7.697) | 370,85%
% | ki hao corbin " | 12.017] 12439] 10351% | 14626 | 85.05%

Bao cao DHDCD KQSXKD 2023
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PHAN II

PHUONG HUONG NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2024

I. DANH GIA NHAN DINH TiNH HiNH
1. Thudn lg¢i
- Két ndi véi céc dai 1y, ra soat lai chién luge kinh doanh phi hop thic ddy cong tac tiép thi, thi
truong.
- Da dang dong san phim, mAu ma méi dép tmg thi hiéu ctia ngudi tiéu ding.
- Van dung nhimg cai tién méi cua cong nghé san xudt gach ceramic vao trong cdc cong doan
sn xuét tai cong ty.
- Thuc hién kiém sodt ot dinh mirc tiéu hao nguyén nhién vat ligu, ty 1& bé v& trong qua trinh
sin Xut.
- Tép trung nghién ciru cai tién céc toa phéi lidéu nhim ning cao ning sudt chat luong san pham.
2. Kho khiin
- Hién nay, thi trudng gach éop lat & Viét Nam canh tranh kha cao, nht la trong phan khic gach
ceramic nung mot lan.
- Day chuyén san xudt lac hau, chi phi bao dudng sira chita dinh ky cao, thoi gian dimg nhiéu.
- M@i trudng nudc thai va khi thai trong sén xuit duge siét chit nén céc chi phi phat sinh lién
quan déu ting cao.
- Chi phi logistic cao ciing anh huéng dén gid mua nguyén nhién vit liéu va chi phi vén chuyén
hang cua khach hang.
II. CAC CHI TIEU KE HOACH:
Tir nhimg danh gia nhén dinh trén, Ban diéu hanh Céng ty dy kién xdy dung ké hoach san xudt
kinh doanh nam 2024 nhu sau:
1. K& hoach sin xuit kinh doanh:
as Ké hoach T
Stt N¢i dung Pvt 2024 Ghi chi
1 | San lugng sin xuit M2 3.000.000 Sin phani lagl A2 83%
2 San lugng tiéu thu M2 3.000.000
3 | Téng doanh thu Trd 242.990
4 | Loi nhuan truéc thué Trd 190
5 | Chi phi khiu hao Tr.d 9.942

Bao cao DHDCD_KQSXKD 2023
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111. MQT SO GIAI PHAP CHU YEU THU'C HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2024:

bé thye hién duge cic muc tiéu co ban trong nam 2024 Cong ty cb ging thyc hién t6t nhimg
nhiém vu cu thé sau:
1. Céng tic kinh doanh va phat trién thj trudng:
- Tang cudng khao sat dé mé rong thém thi trudng trong nudce va cc nudc ln cén.

- X4y dung chién lugc kinh doanh va phén khiic thj truéng hop 1y & timg khu vre.

- Tang cudng mdi quan hé v6i cic dai 1y, ddc biét quan tam dén cac dai 1y c6 doanh s6 ban hang
cao va kha nang thanh todn tot.

- Thudng xuyén cham séc khach hang nim bit nhu cAu thiét yeu ctia thj truomg nham dép (mg
tdt thi hiéu ciia ngudi tidu ding dé dat hiéu qua tét nhét trong viéc tiéu thy san phém.

- Tim kiém md rong thém thi trucmg xuét khiu nhiéu nuéc trong khu vuc Théi Lan, Campuchia,
Myanma,Yemen, Philippin, .

2. V& cong tic quin ly sin Xuit:
- Tang cuo*ng chi dao céng nhéan trong cac cong doan chap hanh nghiém tic qui trinh cong nghé
va ndi quy van hanh may méc thiét bi & timg ca san Xuét.

- Ung dung cac tién bd khoa hoc ky thuat vao thuc té san xuat mot cach hop ly nham nang cao
nang suat va chét lugng san phim, tiét kiém vat tu va giam ty Ié phé phim & mdi cong doan
san xuét.

- Phéi hop chit ché, nhip nhang, ddng b giira céc bd phén phong ban, phan xuéng nham tdi uu
héa céc chi phi, cling nhu dat hiéu qua cao trong san xuat.

- Toan thé CB_CNV trong Cong ty luon cb ging phin d4u thyc hién tiéu chi 1a “Néng suat
Chét luong — Giao hang ding hen” dé thuong hiéu gach men VITALY mai mai 1a dAu 4n tot
dep trong long ngudi tiéu dung.

3. vé Cong tdc tai chinh:
- Cén dbi hop ly giira cac nguon vén vay tir ngan hang, von tr c¢6 dam bao dé thyc hién viéc san

xuét kinh doanh va diu tu chiéu sau cling nhu hgp 1y viéc thanh toan cac khoan ng.
- Tang cudng thu héi cong ng, dong thdi gidm thiéu cong ng kho doi.
- Ra soét cac loai chi phi, ddnh gia va phén tich thudng xuyén dé tiét kiém tdi da chi phi.

- Thuyc hién tét quy che tai chinh, phat huy hiéu qua timg ddng vén dé quay vong vén nhanh va
mang lai hiéu qua thiét thyc cho Céng ty.

4. Vé cong tac Quiin ly dleu hanh:
- Chu trong vé cong tac td chirc nhén su, sip xep, dinh bién lao dong hop ly. Bé tri nhan lyc ph
hop tir t6, khu san xuét & cac phan xudng dén cac phong ban.

- Soét xét, tiép tuc hoan chinh cdc quy ché, quy dinh, ndi quy va cac thong béo ndi bd nham
ning cao hon nira tinh than trach nhiém cua CB.CNV. X4y dung tdc phong cong nghi¢p va
vin héa doanh nghiép.

- Tang cudng cong tac huén luyén, dao tao cho cong nhan mai tuyén dung, sat hach tay nghé va
nang bac tho cho cong nhén.

- Xay dung dinh bién lao dng va don gid tién lwong phit hop nhim dam bao tinh cong bang cho
ngudi lao dong yén tdm gin bé véi Cong ty.

5. Cic Cong tac khac:
- Luec lugng lao dong la tai san quy bau cia cong ty, do dé cdng tac chim lo doi soéng cho ngudi
lao dong luén dugc quan tdm hang dau.

- Pam bao quyén loi vat chét va tinh thin cua nguoi lao dong.

- Tang cudng kiém tra chét luong phuc vu cho céc bira dn giira ca, tuyét déi khéng dé xay ra
tinh trang ngd doc thuc pham tai bép an tap thé cua Cong ty.
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- Pam bao day du cac nghia vu va quyén lgi hop phap clia ngudi lao dong nhu che 46 BHXH,
BHYT, BHTN kham sitc khée dinh ky, bdi dudng ddc hai...

- Cong ty c6 td chirc Pang, cong doan va doan thanh nién, do d6 cac t6 chic IUE’;n e tﬁl?
quan tim su sat dén timg can bd cong nhan vién, dé ngudi lao ddng hiéu rd van dé thong suot
vé tu tuéng, néu cao tinh thin doan két vuot qua moi khé khén, hoan thanh nhiém vy san Xuat
kinh doanh nim 2024 dugc cic ¢b dong tin nhiém va giao phé.

- Tang cudng cong tac an ninh, bio vé tai san ciia Cong ty. M& cac khoa dao tao nghigp vu bio
vé, cong téc an toan lao dong va cong tic phong chay chira chdy.

Trén day 1a }(ét qua san xuét kinh doanh nim 2023 va phuong huc'm% nhiérP vu c'ﬁa:nﬁ{n 2024.
Ban Piéu hanh tong hgp béo cdo trinh dai hoi, rAt mong dugc sy gop ¥, ho trg cua Quy co dong.

Xin chdn thanh cam on Quy Cé dong va trdn trong kinh chao.

Rdo edo PHDCD KQSXKD 202) g
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CONG TY CO PHAN VITALY  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

S6: 01/BC-BKS Binh Duong, ngay 9. thang 3 nam 2024

'BAO CAO CUA BAN KIEM SOAT
TATDATHQI PONG CO PONG THUONG NIEN NAM 2023
CUA CONG TY CO PHAN VITALY

Kinh giti: DAI HQOI PONG CO PONG CONG TY CP VITALY

- Cén ctr nhiém vy, quyén han cta Ban kiém soat da dugc quy dinh tai Piéu 1&
Cong ty Co6 Phan Vitaly.

- Ciin cir NQ sb 23/NQ-DHDPCD ngay 14/04/2023 tai Pai héi dong cb dong
thuong nién nam 2023 cuia Cong ty CP Vitaly.

- Cén clr Béo céo tai chinh ndm 2023 cua Céng ty CP Vitaly da duoc kiém
toan bai Cong ty TNHH kiém todn CPA Viét Nam.

Ban kiém soét bdo cédo Pai hi dong cb dong Cong ty CP Vitaly cac ndi dung
nhu sau:
I. Hoat dong ciia Ban Kiém soat:
- Thanh vién Ban Kiém sot:
+ Ba Nguyén Thi Bich Thuy - Truéng Ban Kiém soat
+ Ong Pao Quang Son - Thanh vién BKS
+ Ba Hoang Thi Xuan Thiy - Thanh vién BKS
(Nghi quyét sé 25/NQ-DHPCD ngay 28/4/2021)

- Hang quy va cac budi hop dot xudt, Ban kiém soat di thudng xuyén trao doi
v6i nhau céc van dé vé quan ly va hoat dong SXKD ctia Cong ty.

- Giam sat viéc ban hanh va thyc hi¢n cac Nghi quyét, Quyet dinh va chi dao
ctia HPQT, Ban Téng Giam dbc trong cong tdc quan tri va diéu hanh Céng ty.

- Ban Kiém soat tham gia, diy di céc cudc hop ctia HDQT, xem xét cac Nghi
quyct va c6 y kién véi HDQT vé viéc quan trj Cong ty.

I1. Pénh gia hoat djng SXKD, tai chinh ciia Cong ty CP Vitaly nim 2023
1. Danh gid hoat djng SXKD, tai chinh ctia Cong ty

- Can cir Nghj quyét sé 23/NQ-DHDCD ngdy 14/04/2023 tai Dai hoi déng ¢d
dong thuong nién ndm 2023 cua CTCP Vitaly;

- Can cir BCTC niim 2023 ciia Céng ty da dugc kiém toan;
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R . LY » . . A ‘ L ’ et ’ ‘
T'inh hinh thye hién cde chi tiéu ké hoach SXKD, tai chinh ndm 2023 chu yéu
nhu sau:

TI12023 | TH 2023

TT Chi ticu DVT Kl TH TH s s0
2023 2023 2022 KI12023 | TH 2022
A B C 1 2 3 4=2/1 5=2/3

1 | Kétqui SXKD

t | Donnh thu bén hing | | ';if'“ 373.800 | 152981 | 283.548 |  40,93% | 53,95%
2 | Gia von hang ban ” 340.250 [ 163.028 | 265.609 4791% | 61,38%
3 | Loi nhufin gip N 33.050 | (10.662) | 17.939
4 Doanh thu HDTC " 100 86 432 86,00% | 19,91%
5 Chi phi tai chinh " 4.650 3.359 2.757 72,24% | 121,84%
6 | Chi phi ban hang " 15.760 6.883 | 14.351 43,67% | 47,96%
y Chi phi quan ly DN 3 12,160 7.485 8.753 61,55% | 85,51%

Lgi nhudin tir "
8 HDSXKD 580 | (28.303) | (7.490)
9 | Thu nhdp khéc " - 2 201 1,00%
10 | Chi phi khac " 280 240 409 85,71% | 58,68%
11 | Loi nhudn khic : (280) (238) (208)

Tong lgi nhudn "
12 R el 07 | 300 | (28.541) [ (7.6Y8)
I1 | Cic chi tiéu khic

i " £ Tri¢u
1 | San lugng san xuat m2 4200 1.710 3.750 40,71% | 45,60%
2 | San lugng tiéu thy B 4.500 1.884 3.456 41,87% | 54,51%
. . 5 A

3 [oa hang hoa ton  f.pype 4 99.800 | 123.445 80,85%
4 | Tinh hinh cong ng "
- Téng ng phai thu Trigud 8.523 8.347 102,11 %
- | Téng ng phai tra g 133.910 | 146.822 91,21%

Nhén xét danh gia:

Nhin chung Cong ty chua thyre hién duge céc chi tiéu SXKD ma Nghi quyét sb
23/NQ-DHDCD ngay 14/04/2023 ctia Dai hdi dong cb dong thudng nién ndm 2023
dé ra, cu thé nhu sau:

- San lugng san xudt chi dat 40,71% so véi ké hoach 2023, bfmg 45,6% so voi
thuc hi¢n ndm 2022,

- San lugng tiéu thy chi dat 41,87% so vdéi ké hoach 2023, bfing 54,51% so vai
thyre hién ndm 2022.

- Doanh thu tiéu thu chi dat 40,93% so véi ké hoach 2023, bfing 53,95% so voi
thue hién ndm 2022.

- Téng lgi nhudn trude thué 13 28,5 ty dong.
25
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Nguyén nhan:

- Nam 2023 12 mdt ndm rat nhidu kho khan déi voi nganh san xudt VLXD,
Cong ty CP Vitaly cling ¢ trong tinh trang chung nay. Thi truorng tiéu thy trong nudc
cling nhu xuit khiu déu ch@m do cdc cong trinh dy an xay dung co ban va dau tu
cdng khong nhiéu, chim trién khai, thi truong bat dong san & trong tinh trang dong
bang, doanh thu tiéu thu gach Ceramic bi anh huomg chung cua thi truong bat dong

san trong nude, ciing nhu sy khé khin chung ca kinh té thé gidi dan dén doanh thu
sut giam manbh..

- Trude tinh hinh trén, cdng ty phai diéu chinh giam cong suat vé con mdt day
chuyen va san xuét cdm chung dé duy tri by may. Cong ty pha1 giai quyét cho mdt
sO lugng 16n cong nhan vién nghi viéc va thyc hién chi tra cac ché do lién quan dén
nguoi lao dong cling lam téng chi phi trong nam 2023.

- Dé cai thién san xuit va ning cao chét lugng san phim, Cong ty da dua vao
str dung khi dong hanh CNG. Tuy nhién, do phai dirng day chuyen san xuat trong
thoi gian dai, khong cé san lugng san pham, cac khoan chi phi co dinh van khéng
d6i, nén gia thanh san xuét san phim van con cao.

- Bén canh do, thyc hién chu truong xir ly hang ton kho, Cong ty dd ap dung
cac chinh sach vé gia, chiét khau... nén ty suét loi nhuén cia lugng hang tiéu thu
cling thap.

- Ngoai ra, cac day chuyen san xuat di dugc déu tu thoi gian trude, hién tai
cong nghe d3 lac hau, cong suit thiét ké nho, dan dén cac chi phi bao tri, bao dudng
may moc thiét bi phat sinh cao, mirc tiéu hao nguyén nhién vat liéu trong san Xuét
rat kho tiét kiém.

2. Thim dinh BCTC nim 2023 di dugc kiém toan

BCTC cho ky hoat dong tir ngay 01/01/2023 dén 31/12/2023 dugc kiém toan
boi Cong ty TNHH Kiém toan CPA VIETNAM. Don vi kiém toan da phat hanh béo
c4o kidm toan theo thu kiém toan sb 408./2024/BCKT-CPA ngay 48./03/2024.

Ban kidm soét thdng nhét véi y kién cta Klem toan vién: BCTC da phan anh
trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cia Céng ty
tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nim tai chinh két thiic cling ngdy, phi hop voi Chuin muc Ké
toan Viét Nam, Ché doé Ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh
phép ly c6 lién quan dén viéc lap va trinh bay Bao cdo tai chinh.

3. V& hoat dong cia hi ddng quan tri (HPQT):
- HPQT hoat dng tuan thi theo Piéu 1& va quy ché ciia Cong ty, Nghi quyét

ctia Dai hoi dong cb dong. Khong ¢6 biéu hién nao vi pham phép luat va ché do chinh
sach cua Nha nudce cting nhu cdac quy dinh hién hanh.

- Qua xem xét cac nghi quyet va tham dy cac cudc hop HPQT tirng quy, ndm,
Ban Kiém soét nhan thdy: Céc ky hop déu co klem diém, danh gié tinh hinh thyc hién
nhiém vy SXKD ctia quy trudc, dong thoi trién khai thuc hién ké hoach SXKD trong

3/5

Duoc quét bang CamScanner


https://v3.camscanner.com/user/download

quy tiép theo, kip thai dua ra cac chi truong, giai phap dé dam bao cho Ban diéu hanh
trién khai thuce hién.

- Cac thanh vién HPQT da thuc hién tot cac trach nhi¢m lién quan dér}: ITI'lh vye
dugc phan céng, thudng xuyén trao ddi, lam viéc cing véi Ban diéu hanh dé kip thoi
xtr ly cdc cdng viée phét sinh trong qué trinh SXKD.

- Trong tinh hinh kho khin ¢ khau tiéu thu, m& rong thi trudng, gidi quyet
lugng hang tén kho ciing nhu chét lwong san phdm, HDQT da kip thoi cting Ban diéu
hanh dua ra cac giai phép cu thé nhu: thanh lap T6 tdi cau truc, phoi hop cung Ba_n
kiém soat danh gia, xem xét cac vudng méc dé cé phuong hudng diu chinh, xir Iy kip
tho.

4. V¢ hoat dong ciia Ban diéu hanh:

- Ban diéu hanh d trién khai thuc hién cac Nghj quyét cia HDQT dé ra. Ban
didu hanh ciing cé nhidu cé ging trong viéc diéu hanh san xuat kinh doanh, kip thoi
béo cao HDQT céc khé khin, vuéng méc va cb giai phap phti hgp dé 6n dinh hoat
dong kinh doanh trong tinh hinh thi trudng c6 nhiéu bién dong bt loi.

- Céng ty ky két cac hop ddng mua ban san phim va nguyén nhién v4t liéu day
di, dam bao ding nguyén tic quy ché tai chinh,

- Ban diéu hanh da don déc chi dao céc phong ban nghiép vu, cac phan xudng
san xuat tang cuong quan ly, tiét kiém nguyén nhién vt liu, ting cudng kiém so4t
néng cao chat lugng san phim d& dap mg nhu cau thj truong.

I11. D2 xuét va kién lighi:

Trong ndm 2023, mac du cac chi tiéu vé doanh thu, san luong sén xudt va san
lugng tiéu thy, lgi nhudn... chua dat so véi ké hoach dé ra, nhung Hoi df‘ing quan tri
va Ban didu hanh da cé nhiéu cb ging thdo g& nhiing vudng méc, khé khan, tim moi
giai phap dé duy tri hoat dong ciia cng ty.

Pé c6 thé hoan thanh céc chi tiéu ké hoach dé ra cho nam 2024, Ban Kiém soét
c6 cac kién nghi nhu sau:

- Bén canh viéc ky két hop déng mua nguyén, nhién, vt liéu vai Téng Cong ty
VLXD sb 1, Céng ty can chi dong tim thém ngudn nguyén, nhién, vat liéu c6 chat
luong 6n dinh, gia ca hop ly dé dam bao san xuit 6n dinh, nang cao chét luong san
phdm, giam gi4 thanh san pham, tang sirc canh tranh trén thi truong,

- Giam sat, danh gia hiéu qua cia viéc dau tu may moc thiét b dang dau tu
nhim nang cao chat lugng, san lugng ciia Cong ty.

- Vira qua HPQT d3 déng y véi chi truong: cho phép “Céng ty FiCO COM la
mét Dai 1y phan phdi va dé cho céc Pai ly trude day cua Vitaly tu quyét dinh c6 thé
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truc tiép v6i Vitaly hofic véi FICO COM (Nghi Quyét sé 04/NQ-HDQT ngiy
09/01/2024). D& nghi Ban Diéu hanh nghién ctru céc giai phap tim kiém va mé rong
thi trudng trong nudc cling nhu xudt khau, gép phan dua cong ty on dinh san xuat va
phat trién mot cach bén vimg.

- Panh gia hiéu qua viéc mua nguyén, nhién vit ligu véi Téng Cong ty
VLXD sé 1 va cdc don vi cung tmg khac dé dam bao kiém sodt gid thanh toi wu.

- Xem xét lai ndi dung céc hop dong duge ky két gilta Cong ty véi cdc dai ly,
dé c6 nhimg rang budc chiit ché, hop Iy hon trong viéc sin xuat, tiéu thu sian pham,
dam bao quyen va nghia vu cia Cong ty hon nira.

Trén ddy 1a bdo cdo hoat dong cia Ban Ki¢m soat Cong ty, kinh trinh Dai

hoi dong c6 dong xem xét va thong qua.
Xin chan thanh cam on Quy cb ddng va xin chiic Dai héi thanh céng tét dep./.
Nui nhdn:

- Nhu trén;
- Luu BKS.

EM SOAT
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CONG TY CO PHAN VITALY CONG HOA XA HQI CHU NGHIA VIET NAM
Djc Ifp - Tu do - Hanh phuc

$6: 49 /TTr-HPQT 5
Binh Duwong, ngay 20 thang 03 ndm 2024

TO TRINH
DAI HQI PONG CO PONG THUONG NIEN NAM 2024
(VIv: Théng qua két qua bdo cdo kiém todn cho ndm tai chinh 2023)

Kinh givi: QUY CO PONG CONG TY CO PHAN VITALY

- Cin ctt Diéu 1& Cong ty C6 phin VITALY
~  Cén cir két qua kiém toén doc 1ap cho nim tai chinh két thic ngay 31/12/2023.

Bdo cdo tai chinh ctia Cong ty CP Vitaly cho ndm tai chinh két thic ngay 31/12/2023
da dugc kiém toan bdi Cong ty TNHH Kiém Todn CPA Viét Nam, dugc 1ap ngay
18/03/2024, bao gom Béng cin ddi ké toan; Béo cdo két qua hoat dong kinh doanh; Bao

cdo luu chuyén tién té cho nam tai chinh két thiic clng ngdy va Ban thuyét minh Béo céo
tai chinh.

Hoi dong quén trj kinh trinh Dai hoi dong cb dong théng qua Két qud bdo cdo kiém
todn cho ndm tai chinh 2023 (c6 tai liéu dinh kem)

Trdn trong./.

TM. H/_Q_QNG QUAN TRy %
Noi nhin: ' NG
- DHDCD;

- HPQT, BKS, Ban TGD;
- Liru.

PHAM VIET THANG
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CONG TY CO PHAN VITALY CONG HOA XA HQI CHU NGHIA VIET NAM
Djc lip - Tu do - Hanh phiic

S8:-£0 /TTr-HDQT
Binh Duong, ngay 20 thang 03 nam 2024

TO TRINH

DAI HOI DONG CO PONG THUONG NIEN NAM 2024
(V/v: Théng qua mite thit lao HPQT, BKS ndm 2024)

Kinh givi: QUY CO PONG CONG TY CO PHAN VITALY
Ciin cir Diéu 1&é Cong ty C6 phan VITALY, Héi dong quén trj kinh trinh Dai hoi

déng cb dong thong qua mirc chi thii lao cho HPQT, Ban kiém soat nim 2024 nhu sau:
+ Murc chi thu lao:

— Chu tich HDQT 3.000.000 dong/thdng
— Thanh vién HDQT 2.500.000 dbng/thang
— Trudng ban kiém soat 2.500.000 dong/thang
— Thanh vién Ban kiém soét 2.000.000 dbng/thang
— Thu ky HDQT 2.000.000 dong/thang

Tran trong./.

TM. HQOI PONG QUAN TRI lﬂﬂ/

Noi nhdn:

- DHDCD;

- HPQT, BKS, Ban TGD;
- Liu.

PHAM VIET THANG
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CONG TY CO PHAN VITALY CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tr do - Hanh phic

$6:2{ /TTr-HPQT
_ Binh Dwrong, ngay 20 thang 03 nam 2024

TO TRINH
DAIHOI PONG CO PONG THUONG NIEN NAM 2024
(V/v ky két hop dong giao dich véi cé dong Ién va bén cé lién quan nam 2024)

Kinh giti: QUY CO PONG CONG TY CO PHAN VITALY

— Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nim 2020;
— Can ci Diéu 1 Cong ty Cd phan Vitaly.
Hoi dong quan tri Cong ty CP Vitaly kinh trinh Dai hoi dong cd déng thudng nién
niam 2024 biéu quyét thong qua viéc ky két hop dong nguyen tic mua nguyén, nhién, vit

liéu va ban séan pham thuong hi¢u Vitaly nim 2024, giira Céng ty CP Vitaly véi Tong
Céng ty VLXD S6 1 — CTCP.

Ly do:

— Theo diém a, khoan 1 DPiéu 167 Luat Doanh nghiép sé 59/2020/QH 14 ngay 17
thang 6 nam 2020 c6 hi¢u lyc tir ngay 01/01/2021.

— Theo diém r, khoan 2 Diéu 15 cia Diéu I¢ Cong ty CP Vitaly.
Kinh trinh Dai hdi dong ¢ dong xem xét, biéu quyét thong qua.
Tradn trong./.

Noi nhin:

- DHDCD;
- HDQT, BKS, Ban TGD;
- Liru.
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CONG TY CO PHAN VITALY CONG HOA XA HQI CHU NGHIA VIET NAM
Déc Iip - Tw do - Hanh phic

86: Lt /TTr-BKS
Binh Duong, ngay 20 thang 03 nam 2024

TO TRINH
DAI HQI DONG CO PONG THUONG NIEN NAM 2024
(V/v: Théng qua viéc lira chon don vj kiém todn nim 2024)

Kinh givi: QUY CO PONG CONG TY CO PHAN VITALY

Cén cr Diéu 1¢ Cong ty Cb phan VITALY, Ban kiém sodt kinh trinh Dai hoi
dong cb dong thong qua viéc uy quyén cho Hoi dbng quan trj xem xét nang lyc va dich
vu cla cdc Cong ty kiém todn doc 1ap thuge danh sach cac Cong ty kiém todn dugc Uy
ban chimg khodn Nha nuéc chip thuan kiém toan nim 2024 cho té chirc phat hanh, td
chirc niém yét va té chirc kinh doanh chirng khodn.

Qua d6, Hoi dong quan tri s& quyét dinh lua chon Céng ty kiém todn dé thuc h1en
kiém toan bdo cdo tai chinh ndm 2024.

Tran trong./.

TM. BAN KIEM SOAT

Noi nhan:

- DHDCD;
- HDQT, BKS, Ban TGD;

- Liru.
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CONG TY CO PHAN VITALY CONG HOA XA HQI CHU NGHIA VIET NAM
Pégc lap - Tw do - Hanh phic

S6: 43/TTr-HPQT
Binh Dirong, ngay 20 thdng 03 nam 2024

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

(Vv chap thudn Don tir nhiém thanh vién Hoi dﬁng quan tri)
Kinh giti: QUY CO PONG CONG TY CO PHAN VITALY '

— Cin ctr Luét Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 ndm 2020;
— Can ctr Diéu 1¢ Cong ty C phén Vitaly.
— Cin cir Don xin tir nhiém ngay 11/3/2024 cta 0.Cao Trudng Thy_Cht tich
Hoi déng quan tri Cong ty.
— Can cir Nghi quyét sé 13/NQ-HDPQT ngay 12/3/2024 cta Hoi ddng quan tri
V/v chép thuan cho O. Cao Trudng Thu théi giir chirc vu Chu tich HDQT
va trinh PHPCD ché‘ip thudn viéc tir nhiém thanh vién HDQT.
ne“lma202é-1 bidu quyét chip thuan viéc tir nhiém thanh vién HDQT nhiém ky 2020+2025
cia O. Cao Truong Thu.
Kinh trinh Dai hdi déng cd dbng xem xét, bidu quyét thong qua.

Hoi ddng quan trj Cong ty CP Vitaly kinh trinh Dai hoi ddng ¢b dong thudng nién

Trdn trong./. _
' TM. HOI DONG QUAN TR;(Q’_/_

Noi nhan:

- PHDCD;

- HPQOT, BKS, Ban 1GD;
- Luu.
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CONG TY CO PHAN VITALY CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1ap - Tu do - Hanh phic

Sé: LLH/TTr-HPQT ,
Binh Duong, ngay 20 thdang 03 nam 2024

TO TRINH
DAL HQI PONG CO PONG THUONG NIEN NAM 2024
(Vv chdp thudn gidi thi¢u thanh vién HGi dong quan tri)

Kinh givi: QUY CO PONG CONG TY CO PHAN VITALY

— Cin ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020;
— Cin ctr Diéu 1& Cong ty C6 phin Vitaly.

— Can cir Don xin tir nhiém ngay 11/3/2024 cta O.Cao Trudng Thu_Chu tich
Hoi déng quan tri Cong ty.

Cin cir Nghi quyét sé 14/NQ-HPQT ngay 12/3/2024 clia Hoi déng quan trj
V/v O. V6 Vin Ting la thanh vién HDQT Céng ty CP Vitaly va trinh
DHDCD 2024 thong qua viéc bd nhiém..

Hoéi dong quén tri Cong ty CP Vitaly kinh trinh Pai hi déng ¢ déng thu'cmg nién
ndm 2024 bidu quyét chap thudn viéc giéi thiéu O V6 Vin Tung la thanh vién HDQT
nhiém ky 2020-+2025 ké tir ngay 12/3/2024.

Kinh trinh Pai hoi déng cb déng xem xét, bidu quyét thong qua.
Tran trong./.

TM. HOI PONG QUAN TRI \2

Noi nhin:

- DHDCD;
- HPQT, BKS, Ban TGD;

- Liru.
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