Bdo cdo thudng nién nam 2025 ) _ VITALY

BAO CAO THUONG NIEN
CONG TY CP VITALY
NAM 2025

. THONG TIN CHUNG:
1. Thing tin khai qudt:
- Tén giao dich: VITALY JOINT STOCK COMPANY
- Gidy chimg nhin dang ky doanh nghidp s&: 0300398078
- Vin Didu I¢: BO.00:0.000.000 dﬁng {1dm muroi 1y du:’j:]g]
- Vién diu tu cia chi sé hiru: 80.000,000.000 déng (tam muoi ty dong)
- Dja chi: Duémg N1, Khu SXTT Binh Chuén, KP Binh Phi, P. Thuin Giao, Thanh Pha J
Hij:ll- Chi Minh. | Z
- 50 dién thoai: 02743.788.347 S0 Fax: 02743.798.047
Website: www.vitaly.com.vn
Ma ci phidu: VTA
* (Qua trinh hinh thinh va pht trién: : ! e
Tién thin coa Céng ty 13 Hang gach D Tén duge thanh dp ndm 1938, San phim cia :
Hing chi yéu lie d6 1 pach bing voi edng sudt sin xudt la 500.000 vién/nim.
- Nam 1975, Hing gach duge Nhi nuée tiép quan va tiép e duy tri phit trién, dau tu doi

mdi thict bj, edi tao nhd xwdimg véi cii tén mdi Xi nghigp Gach hing So 1. Dén hnﬂm _IWE.
ning luc sdn xuidt cda Xi nghiép dat 3.600.000 vien/nim véd Ire hegng lao ding 1a 400
nguini. Doanh thu dat trén 11.9 ty ding.

Théng 2 ndm 1993, Xi nghiép duoe déi 1én thanh Céng ty gach bing va dd op lat so 1.
thuge LHCXN vit ligu xdy dung so 1, tryc thude B xy dung theo Quyét dinh so
033A/BXD-TCLD, c6 Try so chinh tai 50 927 Trin Hung Pao qudn 35, thinh pho Ho Chi
Minh.

Nam 1995, du dn diy fir 43 duge Nhi nude phé duydt, Cong ty gidi the phin xuimg g:_ll:;h
bong tai Quin Tin Binh dé diu oo xdy dyng co bdn va lap dzﬁt thict .t,“ Eﬁng nghg sin :mf“
gach ceramic cua Haly vii cong sudit thidt ké 14 1.000.000 m*/nim voi ting vin diu tr trén

65 ty dbng.

Thing 5 ni
op ldt so | .
2000, Cong ty duge Tan Cang ty va Bij xdy  ch
gach ceramic s 2 véi tong gid tri déu e 1a 40 ty ding,
m’/ndm. ' é .
i : lién tiép da huyén sin xudt gach

Nam 2001 va 2003, Cong ty lién tiép dau tr m:.'r r:‘:ﬁug thém 2 dﬂly chuy n xudt gocl
mic 14 diy chuyén 3 va diy chuyén 4 & da dang hod sin phim véi cong sudl

ri : ; : . ; :
;i‘m_nm miinim véi thng vion dau 14 HJ{I- ty dﬁng. néng lfmg cong suiit clia Nha mdy

1én 4.400.000 m’/nim.

m 2000, Céng ty Gach béng va da p It s6 1 dugce dbi tén thinh Cong ty gach
theo Quyét dinh sb 722/QD-BXD clia B§ truémg B Xdy Dyme. Thing 6 nim
) dung cho phép dau t diy chuyén sin xuit
néng cing sufit [én 2,000,000
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Bdo cdo thudng nign ndm 2025 -  viTAwy

- Thing 7 ndm 2004, Cong 1ty litf'p e diu o dity chuyén san xufit gach ceramic si 3, cing
sudt 2,000,000 m*/mdm vi ning edng sudt todn Cong ty 18 gin 6.500.000 m*mam trong
nim 2005

- Cdng ty vin hinh 10t céc miy in k§ thuft sé i cde diy chuyén, diu wr May dong g6i
ding nham 1o ra sin phim dgp. tét kigm tiéu hao mau in, ha gid thanh sin phim, giim
lao dgng thu cong de nidng cao hom niva tinh egnh teanh teén thi treomg trong pude vi nude
o,

- Tir thang 11/2024 dén nay Cong ty d3 thyre hign xong vige thanh ly cie tii san ¢ dinh
Khéng sir dung |8 diy chuyén san xudt s0 1.2 vi diy chuyén sin xgﬂi 56) 5. Trong nam
2025 hogt djng chinh cia cdng ty 1 thanh Iy ban hang 1on kho, ky ket hdp dong cho thué
XU sin xudt,

= Ciie s kién khde: khing co

Cihi phiin hia:

Thing 12 ndm 2004, Cong ty duge cb phin hod theo Quyét dinh sb E'lirﬂ?-’{}ﬂ-ﬂf'iﬂ cla I!I:?m

Truwémg Bo Xay Dymg ky ngiy 16 thing 12 nfm 2004, Cong ty duge cap phép hoat dgng va

diii 1én thinh Cong ty C6 phin VITALY tlr ngay 06 théng 01 nim 2005.

1>

Qui trinh ting viin dicu 1

Vién didu 1¢ ndm 2004 sau khi cd phin haa: 40.000.000.000 ding

Mim 2007: Céng ty phit hinh ting vén thém 20.000.000.000 dong theo gidy chimg nhin 50

181/UBCK-GCN ngay 26/09/2007 cha chu tich Uy ban Chimg khodan Nha mft'!c cap. Sﬁrcﬁ

phiéu phiit hinh thém dwge niém yét trén S& Giao dich Chimg khiﬂﬁn Thanh ph{] Elu.f_tlﬁ Minh

ngdy 18/01/2008 theo Quyét dinh s6 14/QD-SGDHCM va chuyén sang san giao dich chimg

khoan Ha Ngi (HNX) vir ngay 28072009,

Trén co so Nghj quyét Dai hii dong cd ding I:ritlthm‘ngg. ngiy 23/07/2013, Cdng ty di thye

hién cac thi tye cin thiét lign quan dén vige ting von Diéu 1§, ket qua nhw sau;

- Céng vin 56 5566/UBCK-QLPH ngay 04/09/2013 cia UBCK Nha Nude thng bao chip
thuin Céng tv CP VITALY thure hién vige chio bdn cd phigu riéng Ié

- Céng ty ciing di hoan chinh Diéu 1 méi ky ngay 06/11/2013

Cong vin s6 7356/UBCK-QLPH ngiy 11/11/2013 ciia UBCK Nha Nude théng bio di

nhiin duge bio céo két qui chio bén cb phicu riéng 1¢ va dé nghi Cong ty lién h¢ Trung

tim I ki chimg khodn Vigt Nam (CNVSD) dé thie hifn cée thil tue ve ding k¥ bo sung

e phiéuw.

Ngay 26/11/2013, Trung tim lhm ky chimg khodn Wigt Nam_Chi nhanh 'I'P.HCM}L':E

“Gidy chimg nhiin ding k¥ chimg khodn™ xic nhin Cfmgl ty CP 1Eu-’l"{f’!tl[..'::' da déng kv ba

sung chimg khodn tgi Trung tam Lwu k¥ chimg khodn Wigt Hﬂfn ke lu_ngﬁy 26-"[1[_-"21:!&3_-

visi tong gia trj chimg khodn déng ky 4 80 ty dong !:ﬂtl1 ty ﬂdﬂ 1]]1.4': hién thay doi Giay

Pang ky kinh doanh ké tir ngy 03/12/2013 phit hyp von dicu I§ mdi.

Vin didu 1€ hign nay cia Cang ty li: §0.000.000 000 ding,
2, Nginh nghé vii dia ban kinh doanh:

a. Nginh nght kinh doanh: .
Sin xudt val lidu xdy dung tir dit sét. Chi 1jét: San xudt vit ligu xdy dymg;

Ban budn vt ligy, thiét bi ldp dit kh:!iﬂ: trong xdy dymg. Chi tiét:_ ]".-'Iua_ ban vit lidu xdy
dyng, vét tu, nguyén ligu va san phim phue vy ngdnh cing nghiép xdy dyng (trir hoat
déng bén thiy ndi dia);

Lo B
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Bdo cdo thudng nién nam 2025 VITALY

Kinh doanh bt ding 35'1"‘ quyen sir dung Q41 thude chil s hitu, cha sir dung hojde di thug.
Chi tict: Kinh doanh bat dgng sin, cho thué mit bang, vin phong lam viée, nha xuimy,
kho bdi (thyre hign theo quy hogeh):

- Budn bin mdy moc, thiét bj vi phu ting may khdc. Chi tiét: Mua ban mdy méc. thiét bj
phy ting thay the, diy chuyén edng nghé thuge link vie xéy dymg vil san xuit vat ligu xay
dumng:

- Tu van, mdi giod, ddu gid bt ding sin, du gid quydn st dyng it Chi tié: Tu vin bt
déing san (1rir mdi gici bdt ding san);

b. Dja bin kinh deanh:

Trai qua 50 nim hogt djng, tir mét xi nghiép sin xudt gach bing, Cong ty d khong ngimg

phit trién e chifu rgng lin chitu sdu trén b vire sin xuit kinh doanh vt ligu xdy dung.

Cing ty ¢b 5 diy chuyén sin xudt gach op, lit ceramic diit tgi Binh Chudn, Thugin An, Binh

Dhremg,

San phém cua Cong ty duge tidu thy phu rHng In'.h."lp- ca 3 mién: Béci_ Trungr, Halm. T“!g “J"i?“
thi truimg cia VITALY tip trung chinh & khu vue Mién Nam. Ngodi ra, thi trudng xuat khau
hi¢n tgi ctia Cong ty phai ké dén nhu Malaysia, Yemen va Campuchia. y

Trong suit qui trinh hoat dgng, Céng ty d2 khing dinh duge thuong higu VITALY trén khap e
céic thi trutmg trong vi ngodi nudc. Sin phdm cia Céng ty ludn duge khich hing tin cdy 1
“Hang Viét Nam chit lirgmg cao™ tir ndm 1998 va dén nay vin tiép te duy tri thuong higu dap .
(g nhu ciu ngwdn tiéu ding vé sin phim gaeh men.

D suf quan 1m chi deo cia HDOT, su tin ludmg elia cde co dong va sy hi tryy cila Tong "_:t]f
VLXD sé 1(FICO), déng thivi duge sy hop tée qui biu cia Cong ty DATC va ngdn hang
BIDV nén VITALY di nhanh chéng thuc hién thinh cong phuong dn Wi cau trie '-?" Ch“j'i'
doanh nghiép tir thing 5/2013 va mang lai hiéu qua nhur mong doi. VITALY d chinh thic
thodt khai danh sich no xdu v duge xda 16 75.366 triéu du:Irng. T n}ﬂ car S l?ﬂ Cong 1y da
chinh thirc héi sinh, dén din phuc héi thwong hiu cia sin pham truyen thong tiéu thy khap cd
nuée v xuil khiiu sang 10 nwde lin cjn.

Tir sau dai dich Covid dén nay liéa tuc qua cic nim 2021-2025 12 mt giai dogn thuc su nhlc‘u
khi khiin béi sau sy bing phét dai dich din dén cdc hogt dgng SXKD 1€ ligt, gid ca nguyén val
ligu leo thang ... Cty dd cd ging diéu chinh cing nghé, thay dii cdc logi nguon rl,p__u:.-'En |l|_:lfll_
ngudn nang lung (Gas, khi than) nhung do diy chuyén cd quy md nho, di la-: hiu thlft} thiri
gian nén din dén siic cynh tranh trén thi tnémg thap, Mt ki;hﬁ.n:. thi uj:fmg ft'*""‘?_d”"?? vim qua
ciing nhir hién tai ghanh bét ding sin ding bdng da trye tiep ﬁijh huémg tdn viéc ticu 1tlu_,4 A
phim VLXD. Cong ty ¢ thye hign 1ié1 gidem cong sual sn xuat do cung :qusi lém so voi nhu
chiu: thi trwémg tiéw thu canh tranh rat khée lig gid bin sin phim giam siu hgm it nhigu so
voi gid thanh zin xuﬁ[-f‘-.-’ttp]:.f la dom v véu thé nén tir thang 11 ndm 2024 deén nay cing ty
thye hign ngimg sin xuit dé dinh hudng téi ciu tric toin dién cong ty.
NHI'NG THANH TICH PAT DUQC:
_ Niam 1990, dwoe Nhi niste ting thidmg “Hudn chong lao djng hang ba” vé thanh tich d&
dat thanh tich xudt sic trong vige sin xuél YLXD phye vy nhu ciu xdy dymg treng mrde va
xuiit khau nim 1989.
Niim 1998, dirge Nha nude ting thirdng “Hudn chuong Jao dong hang Nhi™ vé thinh tich
yudt sic trong cing te tir nim 19931997 pop phin vio sy nghigp xdy dung chil nghia x3
hisi va bio vé th quoe ik e
- Mam 2000, duyge Nha nuge phong ting danh higu “Anh hing lao djng™ vé thanh tich dat
duore trong qué trinh 10 nim d&i mdi va phat trién cia don vi.

Trang 3

Buoc quét bang CamScanner



Bdo cdo thubng nién nom 2025 . VITALY

- INam 2003, duge Nhi nude lang thurdmg “Hudin chll‘m!g lno ding hang ba” cho 16 chire
CBHCE da dyt thianh l{ch .'-mnt she trong eong tic gop phin vio sy nghiép xdy dung chu
nghia xa hii vi bao v 1 quie

I U nim 2000 dén nam 2007, lién tye dwoe Bé xiy dymg ting b.mg khen vi cir thi dua xut

siic. ”ﬂ' duge Npuii tidu dimg tin nhiém binh chon Hang Vigt nam chat hegng cao nhicy
néim lién.

- C‘"p vang “Thwomg higu Nganh XDVN ndm 2003, ndm 2004; Cap vang “Vi sy phat tricn
cong dong™, Cip bae “45 ndm Nganh XDVN™,

Cir thi dua cia Tdng Lién dodn Lao dong Viét Nam nim 2016, 2018. Bang khen cla Tong
Lién dodn Lao déng Viét Nam nam 2015, 2017, 2019, Cing déan Xidy dyng Viét Nam
trao ting Cér thi dua xudt sic ndm 2020,

3. Théng tin vé md hinh quin trj, té chie kinh doanh va b miy quin Iy:
Cong ty dwge quan Iy va didu hitnh thes co ciu 16 chire gém:
- Bai hin 4.11'}ng ci ding;

13 déng Quan 1r5; Ban Kidm sodt: 3
- Ban Biéu hanh: (Téng Giam dic. Ph Téng Gidm ddc va KE todn truémg); i
- Phong Ké todn tai chinh; Pl
- Phoéng Té chire-Hanh chanh; i
- Phong Ké hoach vl g =

- Phimg Kinh doanh;
Phing K¥ thugt;

- Nha mdy sdn xuit {e6 02 Phin xudmg: PX Sin xudt, PX Co dién)

4. Dinh huing phat trién:

a. Cdc myc tién chi véu

- Phit huy ni lye, chil ding eiai quyét tii :..;Lu tric doanh nghu;p hidu qud, timg bude khiic
phue kho khan vé vén, dinh huémg phat trién th truéng mm nghanh nghé phii hop tao thu
rihdp bén vimg cho Ngwi lao ding vi cai thién lpi ich cua co dang.

- Thye hién tinh hinh i chinh céng khai, minh bach.

- Pinh romg dio tao nhén su manh, trung thinh, ning dong v higu qud.
Thue hién trich nhig¢m v lugt phép, i hdi, mdi twdmg va ngu lao dong.

b. Chién hrye phat tritn trung va dai han:

Tiép tuc thye hign viée i citn trise Doanh nghiép. Tép trung cée phwong dn:

i Thanh Iy tdi san, hang thn kho ... khing con nhu cau si dyng hofic higu qué thu hii
kém dé e uguun tien trd ney cho Wgin hang va cic NCC, dii tée cip bach khic.

+ Tinh gon bd may diéu hénh, gném chi phi

ng, hé_ng tun kho nhﬁm giam chi phi phdt sinh do viée luu kho lau

¥ sng téc gidl pho
Tiép tyc cong 1ac § dé thu hdi mat bing kho cho thug,

pgdy, suy gidm chit lugmg
+ San lurong thanh phﬁm thn kho con lei khodng 200.000m2 phai xir Iy hét e s

2026,
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Bdo cdo thudng nién nam 2025 _ VITALY

i Tlnn.".rlz:g hep khing con kha ndng thanh Iy do hang [&i midt, khéng phi hop thi trudmg
o the xir 1y theo dang phé ligu
+  Phwong dn vin hinh lgi nhi may khi dim bio ty cin d6i duge dong tién, ké hoach
SXKID ¢6 hiéu qua
- Trién khai cong tée diu ur hé thing PCCC, ci tao mit bing nhi xudng dé cho thud
- Xem xé tong thé ké hoach cia Céng ty lién két, dua ra phuong dn hoat dong th nhit
nhitm mang lai hiéu qud trong théd gian 16,
- Thanh Iy hai 16 dit ning nghi¢p 338 va 501.

. Ciic myce tiéu phit trién bin vimg
- Trén nén tang lei thé vé kinh doanh san phim, dich vy VLXD phit trién humg kinh doanh
e phit hop véi dicéu kign coa Cong ty
- Xiiy dymg v lién tye cdi tién hé thing quan trj doanh nghiép, hé thong vin hanh liy khach
hing lam trung tim va kiém sodt duce moi hogt dong dim béo s minh bach. chinh xac
trurre khi ra quyét dinh
- Tim kiém cdc ngudn nhan lyc phit hep, Xdy dyng chién luge, muc tiéu rd ring, gan ket
vige thue hién myc tiéu véi sy do luime néng lwe cén bd qudn ly. i
- Tao viéc lam dem lai thu nhip tdt, cung cip cdc ché d§ phuc lgi, chim lo cude song vil
chil va tinh thin cho ngudi lao déng.
- Duy tri va 6n dinh céc hoat dong doan thé, xdy dymg nep song vin minh noi eing so, nep =
song viin hoa va tic phong cing nghigp khi vao Cang ty km vige.

- Xiv dymg Doanh nghiép ed trach nhigm vl xi hdi va mdi rdmg

5. Ciie rai ro:

- Xu hudémg canh tranh ngdy cing gia ting ddi vari Iinh wise vt liéu xdy dyng, trong ;ﬁ ';hi
trimg ndi dia va xudt khiu. Link vue vit ligu cd mie d¢ canh tranh cao, trong o chi yéu
I3 cdc yéu th vé gid cd, chat lwgmg, him hogng cong nphé, tign ich sir dyng va miu ma ..
tiém dn nguy cor mit khich hing rdt cao.

Vi su phit trién cia khoa hoe cong nghé sén xudt, yéu 16 rii ro mang dén I kha ning lac
hiu vé cng nghé, nhin lye chit lugng cao suy gidm.

Rii ro khace nhur thiéu hut lao dong e trinh déng chuyén mon hodc cd tay nghé cao phuc
v cho cac dy dn dau tur pht trien.

Céc rii ro vé phip Iy nhu thay ¢éi céc vian bin ché dé chinh sdch déu tu cd lién quan dén
linh vire hogt dng kinh doanh cia cong ty.

(L. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ding sin xuit kink doanh
Trong ndm 2025, kinh (£ todn cliu phai déi mit voi nhiéu khé khan, thich thire; Cude ?h't&n
thué quan nd ra giy ra nhimg xao trgn trong dong chay thuong mai vi dong von diu t
rén todn cdu; cing thing leo thang trang quan .h;e gl hai ewdmy quic 5o mdt thé giGi M§
v Trung Quoe; xung dit Nga — Ukﬁ!me viin ticp d]:r} cin 1hﬁr:g; tinh trang bién dai khi
hiu phire tap, viéc gia tng cac quy dinh dnh hudng dén }fuat,f’hap.khé‘f hing héa, nguyén
liéu. Trong mrée, canh tranh thuong mai ngay cang khoo ligt dai h'}l'. cic dm{'h nghigp
Jufn khong ngimg dbi moi, 161 uu héa quy tinh sin xust v& thye hién chuyén dsi so.
Nghoh san xuat vit ligu xiy dyng da vé dang d0i mat v6i nhimg kho khan: chi phi nhién
liéu (than, dién) ting cao, ngudn cung nguyén ligu cit, da khan hiém day gid diu vao ting,
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Buoc quét bang CamScanner



Bdo cde thudng nign ndm 2025 VITALY

sy phue hdi chim cua thi tnnmg bt déng SI?IIH. chi phi véin l:huyl_r;:n ting cao, va dp lye tir
véu ciu san xuidl xanh di anh hodmg rit 1ém dén hoat ddng san xuit cua ede doanh nghiép.

- Tai edng ty ¢o phin Vitaly, tinh hinh hogt dgng tir sau dai dich Covid dén thang 10 nim
2024 rut kho khan vi Tién tpe 16 din dén tinh trang tai chinh bi mdt cin dbi vin, thiéy
nguon trong hoat dong sin xuat kinh kinh doanh, thém vio do 14 tinh hinh thi treimg tiéu
thy rit kho khan, 10n kho tang cao ldm cho hoat ding kinh doanh cia Cing ty cang suy
ki¢t nhim gidm ap lye vé tai chinh eiing nhur thye hign phirong hwdng chién luge mai doi
v vige hogt ddng tgi Cong ty CP Vitaly ndm 2025, Cdng ty dimg todn bé hogt ddng sin
xuit gach op lit dé thye hién thanh Iy 18i san c6 dinh khing st dyng, xir Iy bin hing liin
kho vi cho thué xudmg...

- Thj tnrimg eanh tranh khéc liét gid ban thip. Cty dd giam gid sdu nhmg vin khing ¢é
khach hang mua, tinh dén hét ngay 31/12/2025, s6 lwgng sin phim 14 thanh phim viin con
tén kho hom 206,000 m2.

- Hoat déng kinh doanh nim 2025 cila Céng ty bi 15 hon 17,1 1y ding, trong dé:

+ Di voi thinh phim tén kho: Trong nam 2025, Vitaly bin thanh ly 613.420 m2, doanh
thu gin 36.5 ¥ ddng, gid vin 46,26 t¥ dong, 16 trén gid 9,775 ty dong

+ Déi vi nguyén ligu, CCDC, PTTT: Viée ban thanh If nguyén vit ligu, CCDC, PTTT
lam Céng tv bj 16 trén gid la 1,34 1y dtng, dong thii cong ty cling ticn hinh trich lip
dur phing giam gid hing t6n kho cho céc mjt hang vt tr con ton 14 5,17 ty dong.

+ Déi véri hoat dong cho thué di ed doanh thu tir thang 07 ndm 2023 nhung chi phi khéiy
hao d6i v tii sin co dinh eon cao.

+ Tir cudi ndm 2024 ngin hing da khoanh ng vay cta cong ty nhumg khodan 131 phat sinh
ciia cdc khé wie vin duge tinh 1§ cho dén thei didm cong 1y trd hét ng

Dén 31/12/2025, vin Chit S hitu bj dm 14 11,46 t3 déng, trong d6:

vho ey T g

+  Vin chi st hiru - 80 1§ ddng;
+ Thing d vin - 10§ ding;
+ Lari nhudn chus phin phdi - (102,24) 1y ding

+ Tir sau dai dich covid 19 (nim 2021) dén nay hoat ddng sén xudt gach ép ldt g@p ri
phidu khé khin nhu: gid nguyén nhién vt lidu diu vio ting phi ma, thi truimg bal
déng san dinh tré, chi phi vin chuyén ting cao... dd déin dén ket qua hogt dGng kinh
dpanh thua 1& kéo dai 1am cho s& 18 Hiy ké ting va gidm dén dén dm von chi s hin

Tinh hinh thue hién so v ké hoach: Trong nam 2023, Cong ty cé FhiLn Vitaly dé rlit nd
lye nhumg két qud san xuat kinh doanh cia nam khing dat ké hogch, oy thé nhw sau:

V% TH % T
it Kehiosis myg i zuﬂi 2[!1'.;;[ E';{Eﬁ 1{11;1' fgf?rilll
2024 2024
f | | Téng doanh thu Ted | oigro| sngg| TSO8%| 92327| 5268%
Hz Téng chi phi Trd 19.545 13992 92,47% | 130.817 $6.51%
: ] 'T'E’Hihf_'ﬂ”fm.””““ thut |ma |, 4..n-|:13;. i 122,23% | (34.988) | 48,92%
+ [Kniuhsocobin | " | gss5| gsss|10000% | 10060| 65.16%
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2, T6 chibe vt nhin sr
- Dauh sdch Ban ditu hinh:
St | Hy v tén Chire vy th;fi}lﬁmhﬁ Ng:ﬁi?.fn
i 0. Trin Hoing Thim [ Thng Gimdbe | 080672024 | 011042025
. 1 0. Nguvén Ngge Diing Tiwng Gidm doc 1][-'1]4.“2_1;. -
| 3| B Phym Thi Qué K-:f--u;ﬂn i 04/04/2020 I
- Thay ddi thinh vién Ilfbaﬁ-ng quin (ri, Ban Ting Gidm dic, Ban Kiém soit:
* Trong ndim 2025, danh sdch cic thanh vign Hai ddng quan trj thay dai.
Stt Thénh vién HDQT Chire vy P'ih:'r 5 Hgﬁlf';‘ "
¢m nhiém
1| O. Pham Vi@t Thing CT. HPQT 104042025
2 | 0. Npuyén Viél Loi TV. HBQT 10/04/2025
3 | B. DA Thi Ha Trang TV. HDQT 10/04/2025
4 | 0. Nguyén Ngoe Diing TV. HDOQT L0047 2025
5 | O. Nguyén Thanh Ha TV. HBQT 10/04/2025
6 | O. Trin Hodng Thim TV. HBOT 10/04/2025
* Trong nam 2025, danh sich edc thanh vién Ban Tong Gidm diic thay déi.
= |
stt Hyvi i chiidi “;glﬁg]‘"‘ i i":f'f“
1 | 0. Triin Hodng T_J{ém % Thng Gidm dbe 08/06/2024 mmmﬁ;
_z ). Nguyén Ngoe Diing _p, Thng Gidm dbc 0 l.-'mxéﬂzs

+ Trong ndm 2025, danh séch cac thanh vién Ban kiém sodt khong thay di.

3. Tindt hink diw e, nh Kink thye hign cdc dy dn

a) Cic khodn dau tr lém:

Nam 2025 Cty khong ¢t khodn dau tur lén

b) Céc céng ty lién két: Cong ty CP Vﬂai:r la cd dﬂng sng lap cia Cang ty CP Bao Bi Va
Khodng Sdn 86 1 véi t 18 von gop ban diu 14 36%

Tinh hinh tai chinh ciia Céng ty CP Bao Bi Va Khodng Sin 36 1 50 ligu tin 40 bt ngy
31/12/2025 (bio céo di duge kiém todn bi Céng ty TNHH Dich Vy Tu Vin Tai Chinh Ké

Todn & Kiém Toén Phia Nam)

Buoc quét bang CamScanner
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Bdo cdo thudng nién ndm 2025 VITALY
su | " Chi tidu Dyt Gid tri Ghi chii
| Doanh thu bdn hing Trad 12.341
2 | Leni nhudin gdp o (1.6l
3 Lo nhuin trucee thue g (9.970)
4 Thug TNDN " _ .
5 | Leti nhudin sau thud L (9.970)
6 | Lii co ban trén e phiéu ding (1.4 |
7 | Téi sin ngin han Trd 7.520
8 | Tién va cic khodn twong duong tidn . 4.856 |
9 | Phii thu ngiin han " 2090
10 | Hang ton kho a i }
11 | Téi san dai han i 4.876
12 TSCB hitu hinh . 4.876
13 TSCB vd hinh 4 =
14 | No phai tra i 13.995 |
15 | Nongin han 4 9.027
16 | No dai han n 4.968
17 | Vén chi sir hitu A (1.599)
18 | VéngopeoaCSH d 8.560
19 | Qui diu tur phat trién L 1.868
20 | Loi nhudn chua phin phoi v - (12.027)
4. Tinh hinh tai chinh tai Céng ty CP Vitaly:
a) Tinh hinh tai chinh:
Chi tiéu bt Nim 2024 Nam 2025 %o (*,-)
Téng gid trj 14i san Tr.d 115.946 47.789 -58,78%
Doanh thu thudn Tr.d 92.089 48.633 -47,19%
Lgi nhugin tir hogt ddng kinh -39,51%
doanh iod (38.490) | (23.284) el
Lt nhudn khic Tr.d 3.502 E.168 133,24%
TG ; L TH -51,08Y%
'_Lr;rL nhudn trude thué Tr d (34988) (17.116) b
L nhugn sau thué Trd | (34.415) (17.116) -50.27%
P o 3 ey = o
L#i co ban trén cd phiéu aén%_ (4.302) (2.140) 50,26
Teang B

Buoc quét bang CamScanner




VITALY

Bdo cdo thudng nign ndm 2025

- Céc chi tiéa khac:

Nim Nim Yo ting,
Chi titu i 2024 2025 gifm Ghi chi
- Cong ty 1h|,n. hign béin thanh
AP Iy tai sén co dinh 13 nhi
Loi nhugn khae | Trd 3,502 B.I6E | 133,24% xindmg v mﬁy b thidt b
diiy chuyén s 5,
b} Cic chi tiéu 14 chinh chi yéu:
- ) h':'im Niim :
Chi titu 2024 2025 Ghi cha
L Chitiéu vé khid ndng thanh fodn
+ Hé s0 thanh todn ngin han: 0.57 017
Téi sin ngan han/™e ngin han
| + H¢ s0 thanh todn nhanh; 0.076 0.09
Tai sin npiin lmn Hiing téin kha
Ng _ng_é_n han
2 Chi .r.!rm Vé cor edi vin
+ Hé s No'Tong ti sin 95.12 124.00
+ Hé 58 Neg'Vin chi sis hiry 195 -516,95
3. Chi tidu vé maang foee ol ding
+ Véang quay hang ton kho 1.56 1.36
Gid von hang ban/Hang t6n kho binh quén |
| Doanh thu thudn/Tong 14i sin 0,79 1.01% |
5. Cor ciiu b ding
a) Thing tin chung vé co ciu ed ding:
Fi R . ] £ A 2 =
STT Lﬂ:g: !unh j hﬂtllrfmg S Cii phiéu Ty Iﬁﬂ.v.fr Ghi chi
cd ding Co ding siv hilu hiru (%) |
1 Trong nic G013 7.986.010 99.83%
| C4 nhén 293 1.802.945 22,58%
2 | Tdchic 10 6.183.065 77,42%
11 Nrde ngodi 14 13.990 0,17% 4
1 | Canhin 13 12.690 90.71% p
[ 2 | Téchic 1 1,300 9.20%
Ting cing . B £.000.000 |  100,00% =
b) Théng tin chi tiét vé ¢ ddng lém:
s IF Trang 9
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Bdo cdo thudng nién nam 2025 VITALY
STT Tén cb déne _ D_' i 36 Ci phitu | Ty 185
" L sithiru | hiru (%)
Téng Céng Ty Vit Lidu | Thng 15 Toanha Sailing
I | Xy DumgSo1-Cong Ty | Tower, 111A Pasteur, P.Bén | 2.460.000 | 30.75%
Co Phan Nghé, .1, HCM
Cé 51 Quang Trung - Phudng
2 |yt TNHH Muabénng |\ (& ' QuinHaiBa | 2000000 | 25.00%
Viet Mam T
Imng - Ha Mg
Cong Ty Co Phan Gach | g4 1, KCN Bién Hoa 1, |
3 | Men Phutmg An Binh, TP Bién 1715900 | 21.45% |
Thanh Thanh Héa, Tinh Ding Nai
=i} | ) 3
¥t 20 Déy B, Ha Tri 5, Ha Cau, 16000 | 3.47% |
4 | Neuyén Thi At Ha Déng, Ha Noi
56 20, Day B, TT Tinh d4i, A .Ff?';:l
5 | Lé Thj Phuong Thao Hi Tri 5. Ha Ciu, Ha Ddng, 132.700 | 1.66% | |y /i3
Ha N N
. 3 - .k}‘
' 9 Ngd 178/22/7 Tay Sun, . =.,-I‘::_ A
6 | Ngd Tuin Hai Trung Liét, Déng Pa, Ha 119,100 | 1.49% )
Nai - <
i Tong cing 6.704.600 |  83.8%

L

¢) Tinh hinh thay disi viin déu twr cia chid sé hire: khong co

d) Giao dich i phitu qu§: khong co

¢) Cic chirng khodn khie: khing co.

6. Bép cdo tde ding lidn quan dén mai trecmg vé xd hii cia cong 1y

6.1, Quan Iy nguin nguvén vt ligu:

a) Nam 2023 Cong tv da ngimg hoat ding san xuil gach cerEun:if.;. vi viy r:mrlng nlﬁm m:mg Ly
khong c6 phét sinh lrong nguyén vit fu sor dung dé san xudat va dong goi cic san phim va
dich vu chinh cuia to chire,

b) Bdo cdo ti l¢ ]::hi"ltl trim nguyén vit ligu duge tal ché durge sir dung dé sin xuit san phim

- Ty 1é nguyén vit ligu duoc tdi ché sir dyng lgi: khing phat sinh
Ty 18 nguyén vit ligu khéng the i ché sir dyng lai (phé thai): khéng phit sinh

6.2, Tiéu thu ndng lingng: .
Céng 1y tiéu thy ning lwong dién tryc tiep qua he thé_ngl dién ludi quoc gia. C6 f'& dung

iy i i s 6 vt (e . ip Gk .. gl 4 Cng 1 chip i t g

bao khi co yéu cdu giam tai gidr cao diém cta Céng ty Dién lye Thun Giao_Thanh phd Ho

Chi Minh. :

6.3, Titu thu nwdic:

a) ngén cung cap nudc va lrgmg e sir dyng.

Trang 10
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8do cdo thudng nién ndm 2025 VITALY

Céng ty dang sir dyung nwde tir 02 ngudn;
- Nguon thir nhét: tir Xi nghiép cip nude Thi Diu Mt.
- Ngudn thir hai: tir 01 giéng khoan.
by Ty 1¢ p-iu’in rim va Ei‘mg lirgmg murdre (i ché, 14i sir dung
- Nhu edu sir dung nwrde cho timg hang muc duoe ude tinh nhr sau:
+ Nude sinh hopt: 10 m*/ngay dém:
+ Tudi edy va PCCC: 02 m”ingdy dém.
- Tong nhu chu st dung mrde: 12 m imgdy dém, lém nhit: 13 m’/ngéy dém
6.4, Tudn tha phap ludr vé bao v mai trirdmg: Céng ty dam béo diy du ho su ve vige thye
hién phdp lénh mdi truimg nhu:
- Béo cho ddnh gid tie dong méi trudmg va Quyét dinh phé duyét tai so 3139/QB-UBND
do UBND Tinh Binh Duwong cip ngay 13/07/2007
- 85 diing ky chis ngudn thii sé 74.0010061.T duge S& Tai nguyén Méi truomg Tinh
Binh Duong cap neay 22/11/2010

-

- Diliy dii céc hop déng vé xi 1 chit thai theo quy dinh, &

- Nép diy di phi bio vé mai trutmg déi voi nude thai cdng nghigp. I:'f.
6.3. Chinh sdch lién quan dén ngui lao djng {:;
a) S& lwgmg lao déng, mire luong trung hinh didi viri nguid lao dgng. 'h‘
- 86 lugmg lao ding tai 31/12/2025; 17 lao ding. r

- Thu nhip binh quin ngwéi lao dong: 10,306,182 déng/nguwéri/thang,

b) Chinh sach lao dgng nhim dam béo site khoe, an toan va phie lgi cla ngudi lao dong.

- Céng ty thye hién chinh sich ird luong cho ngudi lao ding dia -'an s dong g‘ﬁp cua
nguén lao déng déi véi cong ty dam bao thu nhip on dinh cho ngua 1;:1:‘: déngldc_ ngLEcsi
lao ding vén tim edng tée. Vige chi trd luomg cho ngudi lao dong ding thir gian qui
dinh mi thang hai k¥ vio diu mi thing va gilra mdi théng.

- (e chinh sdch vé tién thuémg nhu thuémg nhin dip 18, tét, thudmg thing 13 ... duge

Céng ty thye hi¢n ddy dil nhim khuyén khich nguri lao dgng.
Cic ché d6 chinh sach vé Bio hiém xd hiji, bao hiém y 1, thing bang hremg, bio hé
lao ding, dao tgo, khim sire khoe dinh ky, bdi dudmg die hai.... duge Cong ty thue
hién theo ding quy dinh.
. Céc trang thiét bi an todn cho nguoi lao ding déu duge Cong ty ddp img ddy di.
Ché d an ca vin duy t va dim bio gia trj, phit hop voi digu kign vin hinh cia cing
Ly.
¢) Hoat déng déo tao nguli lao ding
- Hang nam, Cang ty viin thye hién phé bién ndi quy lao déng tai don vi
6.6 Bdo cdo lidn quan dén trdch nhigm ddi v egng déng dia phceng,
Tham gia diy 40 e cue vin dong nhu ciu trg, quy an ninh quie phong v.v... do
URND Phuimg Thuén Giao, Thanh Phd Ho Chi Minh phét déng.

_ Thuc hién cic hoat déng tong vé sinh toan bG khu vy xung quanh Céng ty nhur don
ho. phs',f quang... lam thong thodng vil sach & durdmg pho tai dja phuong.

T Trang 11
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Bdo cdo thudng nién nam 2025 VITALY

111 Biio cio v diinh gid cia Ban Gifim dic:
1. Dxinth gic két qua hogr diing san xudt kinh doanh

?’:Ii’lm 21’#251 ld mit ndm it khe khin déi v nginh sén xudt vt ligu xdy dumg noi chung va
Cong ty Vitaly néi riéng, do dnh huémg cda tinh hinh thi truémg bat ding sin, clng nhie sir suy
thodi kinh te da chiéu trén thé gidi.

Trong nam, Cdng 1y ngimg toin bj hoat dgng sin xudt chuyen sang cho thué xuimg va thy
hi¢n thanh 1y t3i san ed dinh khdng cd nhu cdu sir dyung, thanh |y hing ton kho.

Tinh hinh tiéu thy san phim wn kho it &m dam do thi treimg chim cung vuet cau, mic di
Cdng ty di co nhidu phuong an kich chu duge thé hign qua chinh sich ve gid ciing nhir
chwreng trinh hé oy ban hing nhim thic ddy tiéu thy sin phim tin kho nhumg san legng tiéu
thy vii doanh thu déu khong dat. Trong nam 2025, Vitaly bdn thanh 1y 61 3,420 m2, doanh thu
pdn 36.5 ty dong, gid von 46,26 W -ﬂéng_ 18 trén gid 9,775 ty dong

Cong ty di thuc hién xong cong tic thanh 1j nhilng tai sdn cé dinh khéng cin ding nhu miy
méc thiét bi diy chuyén 5; xe & 15 con 02 chide; miy cha mit gach; hil nghien nguyen liéu diy
chuyén 1.2; méy lanh SHP: dubmg éng khi hod than... viée thanh Iy cdc tai sin nay lam phat
sinh khoan 13i 8.2 ty ddng do hiu hét cic tii san ndy het khau hao

Lai nhudn gdp cia Cng ty 18 17,116 1y déng do viée thanh 1y hing t6n kho thinh phém lacdc &

sin phim khéng cén phi hop, 16 mot va khong dong b. Ngodi ra, cong ty cung Et“ nhdn vige

trich 1dp dy phéng giam gid hang ton d6i vol vit e chng cu, phy ting, nguyén ligu dang con h

1im. M

2. Tinh hinh tai chinh 1

a) Tinh hinh (@i sin: | m
Chi tiéu bt | Nam2024 | Nam202s | Ghichi |

Tii sdn ngdn han/Téng @i sin % 52,49 20,51 ) |

Téi san dai hyn/Téng tisin | % M4 | B4 | ;

Nam 2025 Céng 1y thire hién ban thanh 1y hing tén kho v tai san co dinh la mm mn.f.u:
thiét bi vi nha xuomg diy chuyen 56 5 theo Nghi quyét 50 54HDZEWQL-HE%QF ngiy
30/10/2025 vé vige phé duyét cho thanh 1§ nha xuimg, MMTB thude day chuyen san xudl so
3.

b) Tinh hinh ng phéi trd
Chi tiéu Dyt | Nam2024 | Nim2025 | Ghi chi
Wi phai tr/T Gngnguinvon | % , 95,12 123,98
Vén chi sir hiuTang ngudn ” 4,88 23,98
vimn :

Tinh dén hét ngiy 31/12/2025 no phii trd cita Cong ty giam hom so v clag kY nim trude
4 51,041 1§ déng nbung tng no phii tra trén tong nguon von tang 28,86% vi chiem 1y I¢

123.98% trén tong ngudn von 14 do hoat dong sin xudl kinh doanh trong ndm 15 va cong ly

ban thanh ¥ tai san. gt ki _

- Khodn no phai trd ca nha nhip khéu Culumhia_lﬂi}f h? khoan ﬂ:}l‘CﬁlL:g ty nhip men frit tir
nim 2005 véi gid trj hop déng 13 68.480 EUR hinh l‘huc thanh toan 1a TT I:l‘il chiim EETI tai
thiri diém hién nay Cong 1¥ van chua thanh todn 56 tién trén cho nha cung cdp vd moi nim

oubi pién b ké todn Cong ty déu phai hach todn chénh lch 1§ gid doi véi s clng ng néu

o

trén.

Trang 12
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Bdo cde thudng nién nam 2025 - _ VITALY

- Khodn ng phai trd ngan han trong dd: eia Tong Cong ty VLXD 86 1 - CTCP 1a; 44.837
ty déng gom: mua nhién ligu: 13,49 1 dding; ney phat sinh 1|.r qu ¢d phin hoa nim 2004,
khodn 18 chim tra phat sinh tr ndm 2014 dén nay: 31,35 ty dong.

- Khodn vay ngin han, dii han tai ngin hang BIDV chi nhiénh Binh Duong ngz‘l}r JN1272025
ld: 1,076 ty dong :!zw I khodn vay trd ¢ho nhi cung eip nguyén vit lidu va tién diu tu mua
shm mdy moe thiét bi tir nhimg ndm trneée. Khodn du ng vay i duge ngn hing gia han
thanh todn dén hét ng v 3171272025, nhung do thyee hién ki hopch ndm khang dat, edng ty

di xin gia han dén hét ngdy 31/03/2026,
3. Nhing edi tién vi cor edu 16 chire, ehinh sdeh, guen iy

- La Cong ty dai ching, vi viy Cong ty thudmg xuyén :'1]} nhit nhitng quy dmh vé ludt, nghi
dinh, théng wr méi edn nha nude dé dp dung phin hgp v dicu ki¢n cia don vi.

- Cie chié d§ chinh sich dm wéri ngwin lao dgng trong Céng ty dusgre thire hign dily du, tht, va
ludn chim lo dén dévi stng cia can bd Céng nhin vién treng Cong ty.

- Céng ty xdy dyng vis thye hién theo hé thdng quin Iy chit lugmg ISO 9001 - 2015
4. Ké hoach phdt trién ndm 2026

Vi [hl,]"l. trang cong ty trong ndm 20235 vi dién bn:n thi truémg nhimg thang diu nim 2026
con rit nhiéu khé khiin, do viy HPQT chi dgo Ban diéu hanh cong ty tiép tyuc ra soal va 1-1|:r
phuweng dn kinh doanh trong nam 2026 va nhimg nidm tiép theo nhim dép tng pha hop vai
diéu kién céng ty ddm bio tinh kha thi tdt nhét trong hoat déng cia Cong ty.

Thyre hién chi dao ciia HDOT ban digu hinh céng ty xdy dimg va lya chon trinh Bai hji ¢
déng phé duy@t mdt trong hai phuong dn dyra trén tiéu chi dém bao va kha thi cy thé nhur sau:

DIEN GIAI PHUONG AN 1 PHUCNG AN 2

= Thanh I¥: - Thanh ly:
1. Thanh Iy hét hang tén kho | 1. Thanh Iy hét hang tén kho |

2. Thanh Iy méy ép sdy nam;
mdy déng gdi ty ding; tram
khi hoa than

3. Ban 2 16 dét mang tén cd
nhin vai dién tich 1a: 5.461

1. Nii dung phwong in

m2
2. Chi titu thi chinh (Dyt; trifu ding)
- Daanh thu 48.174 19.769
~Chi phi 35.034 21.355 1
- Loi nhudn trude thué 13,140 (1.586)
- Thué¢ TNDN rere g . :

- Leti nhudn sau thué 13.140 ' (1.586)

3. Gidi trinh ciia Ban Gidm déc dai viri ¥ kién kiém todn;

Trang 13
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Bao cdo thudng nién ndm 2025 VITALY

Ban Gidm Doc Cong ty nhit tri voi y kién coa kidm todn vién thuje Céng ty TNHH Kiém
Toan CPA Vigt Nam trong bio cdo kiém todn die lip st 11072026/BCKT-CPA VIETNAM-
HCM; kv ngiy 2000372025,

6. B cdo ddnh gid lién quan dén trach nhigm vé mii triedmg va xd hii cua cang ty

a. Dinh gid lién quan dén cic chi tiéu mi tdmg: (tiéu thy mrde, ndng lwgng, phét thai)

Tudn thi diy di ce quy dinh vé kiém tra gidm sat moi tnoimg vi phong chiy chira chiy ding
quy dinh; thuimg xuyén kiém tra, ri sodt, chita sira ning clp 118 théng xtr I nwdc thai nhim

dam bio tiéu chudn trude khi thii ra méi truimg. Céng ty ludn chip hinh nghiém chinh cic
quy dinh phdp 1§ vé mdi trwémg.

b. Dnh gid lién quan dén vin dé ngudi lao dong

Cong ty cd 1m;ﬁ3n lh-::mg ludn quan tdm va chim lo dini :if:ng ngurin lao dgng ding mire, Tat ca
ngwri lao ding déu duge dbi xir cong bing khong phin bigl gigi tinh, trinh o, Wi vic...,
duoe tgo moi diéu kién it nhit dé lim vige, cong hién, d& bat twong ximg vii ket qua dat
duere. thing qua viée thyre hign edc ché 46, chinh sich dbi i nguiri lao dgng theo ding ndi
quy. quy dinh clia Céng ty vi cdc van ban quy pham phap luft hi¢n hinh. Mai truimg lam vige
thin thiégn, chuyén nghidp dua trén nén ting van hae Cong ty duoe diy cdng xiy dyng trong
sudt hon 50 nam hinh thinh va phat trién .

¢. Danh gid lién quan dén trach nhiém cita doanh nghigp déi i cong dong:

Cdng ty ludn cb ging thye hin trich nhiém déi v6i cong dong trong kha ning dip img 101 '
nhdt va dige thé hign qua cie viée lam cu thé: “uong nude nhd ngudn’ “dEn on ddp nghia”. J
Tham gia déng gép tng hé cic qui do Cong dodn Cong ty hojc cac 10 chirc tai dja phuong A

phat domg: “iag i vi rgwdi nghéo ") “cham lo 1ét ngydn din"'; vov....

IV, Dénh gid cia Hji ding quin trj vé hoat dgng cia Chng ty:

. Dhinh giag cria Hii .:i'fj.r:g gucn irf vé e mit hoat ding cia Cang -

Trong nim 2025, HDQT Cing ty da dinh hwding duge nhimg nhiém vy C]]iﬂ]‘!.. l:hi dao va o
digu kién, hé trg cho Céng ty thye hign tht nhiém vu san xust kinh doanh, gitr vimg va phat
trién thuemg hidu ed hidu qua.

Vi sir ddng thudin nhit tri cao cia Dgi hii déng cb dong, su diéu.]f&"h. quyr lit cd trong
diém v bam sit cic myc tidu di dit ra cia Hji dong quan trj, Ban thLII P‘“"h cing vai @p thé
newin lao ddng tai Cong tv CP VITALY 43 nd lye rit nhiéw, tuy cd .I‘thE:'lJ o gﬁrﬁ]g nhumg ué:}
chi tiéu chinh dé ra trong ndm 2025 khéng dat so vai Nihj quyét Dai hji déng cé ding do th
truirng tiéu thy trong nude rél chim; san lwgng gach ceramic trén thi truong cung d& vt ciiu;
chiu dnh hudmg chung ciia thi tniimg bt déng sén trong mede cling nhur sy khd khiin chung
cita nén kinh té bt én trén thé gidi.

Nam 2025 Ii mit nam rt kho khin, sn xuit ngimg tré, lugng hang ton kho vin cao, gid ban
suy pism sdu, Céng ty da thyc hign cit 18 nhimg sin phim cb thir gian ton kho 1y ngdy de
thu tién vé co nguﬁn_du}' tri cdc hogt déng hién tai, mje di pid giam rat sdu nhung khach hang
kéo hing cling con rit chim.

e chi tidu thyre hién cla nim déu khong dat nhu ky vong.

HDQT di giao Tang Gidm doc Céng ty chi djng chi dgo vi kigm tra trong céng tée thu, r:h1
hach todn thi chinh ding quy dinh cia Nha pude va quy che clia Cong Yy thye hign tiét kigm
chi phi toi da. ' o

2 Binh gid cua Hji ding quen irl vé hogt ding cia Ban Diéu hanh Cang ty:

2.1 Cing te diéu hanh: HDQT dénh gid cao tinh tich cye dieu hanh sin xut kinh doanh nam
2025 ciia Thng Gidm De Cong ty

Trang 4
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Bdo cdo thudng nién ndm 2025 VITALY

- Ban Diéu hinh da thyre hign nghiém tie, ¢6 trich nhi¢m cde Nghi quyét cia Dyi hi dong
co dong vi cla Hii dong quin tri;

- Kip thid dé ‘~:u.J1 vil xin ¥ kidn chi dpo coa HDQT vé vide kign todn be may 16 chire nhin
su trong thiri diém cudi thing 12/2025 do tinh hinh tiéu thy gip nhi¢u khd khin,

- Diéu hanh hoat déng Céng ty ding quy dinh cia Ludt doanh nghiép va Biéu I§ & chire
hogt dgng Cong ty.

f=d

o & 2
2 Ve san xudl, kinh doanh:

Bon gidm déc di diéu hinh hogt déng cia Céng ty mdt cich linh hoat. Tich cire chi dqo
tim kiem khdch hang tiéu thy hét s6 luong hang con tin kho.

i

B tri nhén sy ddm bio tinh phi hop theo thye trang Cong ty.

3. Cdc két hoach, dinh hurdmg ciig i dang quan tri:

Nium 2025 I3 mét nam rit kho khin da anh huémg rit ldn dén tinh hinh hogt ddng sin xudt
cua Cong ty va di 1am tang s6 18 10y ké tinh dén hét ngay 31/12/2025 1a 102,24 ty ding.

a. Mt 56 mue tiéu dii véi sdn xuit kinh doanh ;

- Chi dao Ban diéu hanh lip ké hoach gidi phong nhanh ching héng ton kho

- Chi dgo xiy dymg cdc phuong én kinh doanh khdc nhau nhiim dim 1:!:1[: -:_Er thé_lua cha_.;m
duge phuong én 16 wu nhit dé duy tri duge hoat dng cia Cong ty va khang bj mét von
cla cd dong.

- Tiép tuc xem xét thanh 1¥ cdc 4 sin khong ding téi, i san khai li;ﬂﬂﬂ]'!hﬂﬂ.li. hié}l qlliil
{Tram than, may ¢p, s.f:;.- day chuyén 5, may in) trinh Bai hin ding co Idung :-:Em xél |1:I1_r;
duyét phueng an phi hop nhim giam tai ép lye vé tii chinh véi cde khoan ng dén han phai
tra cho MNgin hang, nha cung cip

- Tang cwimg hom nita cdng the quan trj rii ro, theo ddi sat timg don hang dé ngén ngira
nhimg i ro trong kinh doanh.

b. Vi diu tw

Trong ndm 2026 Céng ty ddu tr hodn thign hé théng PCCC, bdo chdy thea ding quy dinh

Juit PCCC niim 2024 dé dam bao ddy du phép 1§ khi cho don vi khic thué mit bing

Viée diu tr khi c6 cac phuong én kinh doanh phi hop, hifu qua va kha thi trink HBQT,

BHECE xem xét cu thé theo ding diéu 1& Cong ty va cdc quy dinh ni bd hién hénh.

Mt sis gidi phip co bin ma HDQT da giao cho Ban Ditu hanh:

[

- Tip trung thiét lip phuong dn tiéu thy 56 lwgmg san pham tén kho nhiim dém bao thu hE"ﬂ:
vbn trong nam 2026,

. Xay dung chc phwong dn khic nhau nhim lya chon duge phuong dn mang lai hidu qua tht
nhit |

. Mem xét, ra sodl k§ phuong dn cho thué nha may hode hop tée kinh doanh de thye hign
khai thac téi da hi#u qué mat bing nhi xudng diy chuyen 3

V. Quin tri cong fy: T

1. Hii ding quan tri i
4) Thanh vién va céu cia Hai dong qudn trj

Thii gian b nhigm, mi&n nhiém trong ndm 2025
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Ngay bt din/khing con b
. ihanh vién HDOT
st Thisnh vién HDQT Chire vy .
I Ngay mien
Ngay b nhigm ahi¢m
01 | O Pham Vigt Thing IV, QT 10042025
02 | O. Nguyén Thanh Ha ™V, HDQT 100412023
03 | O, Nguyén Viét L ™. HDQT 10/04/2025
4 | B. DS Thi Ha Trang ™. HRQT 10/04/2025
05 | 0. Nguyén Ngoe Diing TV. HDQT 10/04/2025
06 | O. Trin Hoang Thim TV. HPQT 07/06/2024 10/04/2025

k) Cac tiéu ban thude Hii dong quén trj: Khdng co
¢} Hoat ddng cua Hi ddng quén tri;
- Cong tac kiém todn hang nim dwge thye hién diiy di, ding theo tinh thin Nghi quyét Dai
héi déng ci déng. Cac phién hop Hai dong quan tri déu ¢6 sy tham dy cia Ban Kiem sodt.
- Hji déng quin 1ri da thue hign ding céc chirc nang, nhigm vy vi quyen han doi vai cac
hoat ddng gidm sat. chi dao va dua ra cic Nghi quyét, Quyét dinh kip thii phi hgp voi -
tinh hinh thye t& cua Cong ty.
- HDQT tip trung gidi quyét kho khan trong vige xir 1§ hing ton kho, c6 tong hop va phin
tich nhim danh gia sat tinh hinh thyc (€, gidi quyét kho khdn ve tinh hinh tai E':"I..!nhll:iﬂl
Céng ty trong nim 2025, Cic thanh vién Hj1 dong quin trj di tich qm‘phﬁ! ]'u;p ho gy
cong tic diéu hanh trong hoat déng sdn xuat kinh doanh qua vie lhiut]'t lip To tai cdu tric
hoat dong Vitaly, trye tiép tham gia gidi quyét kho khin trong vige tiéu thy sin phim va
cic van dé phat sinh khéc.
Viéc chi dao rt siu sat voi 04 phién hgp thuémg ky vi 21 viin bn chi dgo trong ndm.
Ngodi ra théng tin, tinh hinh SXKD cia Cty duge ciip nhiit hiang tuin, thing dé co chi dao
kip thin.
Phoi hop chit ché vd clng vin Ban Diéu hanh trifn khai cdc gidi phdp quan tri da dit a,
kiém sodt va dinh gid két qui hogt djng timg thing, timg quy, chil dong xiiy dymg va tricn
khai cic gidgi phip difw hinh kip théd, ¢d hi¢u qua nhim dim bao dpt duge mye tidu ke
hoach dé ra.
- Quyél dinh, giam sit cdng lic diu tr dam bdo hifu qud, phd hep véi chién luge
phét trién va wrién khai cée gidi phip vé ngubn viin cho ede dy dn diu tw lém trong
nam.
¥ ' L "
Cii tién hé thing quan trj: i sodl, ciip nhit, sira ddi, bd sung cic quy che, quy dinh
ndi b phi hgp véi quy dinh ela phip luft va tinh hinh sin xudft kinh doanh eiia Cdng ty.
Ddy manh cong tc kiém tra, gidm sdi, quin tr i ro, dinh gid hogt ding quan 1y,
sir dung, hio Lodn vin va i sin.
Chi dao cde cong tde lién quan dén quan hé cb dong, nhd ddu tr theo quy dinh hién
hanh nhim dam bao quyén lgi cia cde ¢d ddng vi cde bén ¢d loi ich liégn quan
Trang 16

. Y]

.

Buoc quét bang CamScanner



Bdo cdo thudng nién nam 2025 B ~ VITALY

d) Hoat dgng cia thinh vién HGi ddng quan tr doe 1§p: Khing co
2. Ban Kiém sodi
a) Thinh vién vi co ciu coa Ban kiém sodr:

Danh sdch Ban kidm sodt ndm 2025:

Naghy bit diufkhing ein i
Stt | Thanh viin HDQT Chiire vy thanh vién HDOQT
Ngiy bi nhi¢gm | Ngiy mién nhigm
0 ?ﬁ:;f‘n Thi Bich Trémg ban L0/D42025
02 Hodng Thy Xudn Thay Thinh vién 1040472025
03 | Pédo Quang Son Thanh vién 10/04/2025

b) Hoat ddng cia Ban kiem sodt:
Ban kiém sodt gom 3 thinh vién, thuémg xuyén niim bét tinh hinh hoat dgng eia Céng ty. Ban
kiém sodt thuémg xuyén trao ddi nhitng hoat dgng dién ra & Cong ty.

Trong cde cude h;:p HDOQT mé Ban |c1+:m sodt duoe méd tham du déu tham gia da} davacoy
kién dong gdp voi HPQT va Ban d]EH hanh. Trong nim 2025, Ban klem sodt ¢ling da tham
gia dong gop xdy s:h,mg vii cd nhimg kién nglu vai HDQT dé thlflng nhit cac bién phap kha thi
giup ¢ho hoat déng san xuiit kinh doanh ciia Doanh nghiép dure 16t hom.

3. Cde giao dich, thit lao va cde khodn lei ich cia Hgi dﬂng gqricn tri, Ban gidm déc va Ban
kiém sodt

a) Lwong, thudmg, this lao, céc khodn lgi ich:

Mirc thit lao Hi dong quan trj, Ban kiém sodl ndm 2025 nhwr sau:

o o= T -

Chi tich HDQT: 3,000,000 déng/thang
Thanh vién HDQT; 2.500.000 déng/thing
Truémg Ban kiém soét: 2.500.000 dbng/thing
Thénh vién Ban kiém soat:  2.000.000 dbng/thing
Thu ky HDQT: 2.000.000 dong/thing

b} Giao dich cb phidu ciia ob ddng ndi bi:

Tiét ca cdc thanh vién Hoi dbng Quan tr, Ban Kidm sodt chi hwémg thii lao theo cong viéy
ptu,u, vu cho Cong ty. Khong co thanh vién Héi ddng Quan trj, Ban Kifm sodt ndo ed nhimg
quyén lgi riéng vé giao dich kinh doanh cha hg vai Cong ty.

¢) Hop déng hojie giao dich vai cé dong ndi bj: Khong cd
d) Vige thye hign cde quy dinh vé quin trj edng ty:

- Ban Kiém sodt da ph-m hop chit chd voi HBQT, Eun Didu hénh trén tinh thin xdy dung
hop téc, thé hién cy thé trong cée cude hop HDQT déu co Ban kiém sodt tham dy.
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- Cie Nghj quyét cia HDQT diu duge chuyén sang Ban kidm sodt dé theo doi vige thire
hign cic Nghj quyet HDQT v didu hanh cia Ban Tdng Gidm déc,

- Thurmg xuyén trao doi, thong tin gira HDQT va Ban Dicu hanh trong vige wan tha cic
chinh sich ché d tai chinh ciing nhur viée wén thi Dicu 1¢, Quy ché rong hoat ddng cua
Cong ty.

V1. Bao ciio tai chinh:
Trich nhi¢m cia Ban Tong Gidm ddc

Ban Didu hinh Cong tv chju trich nhigm vé vige lip vi trinh by trung thue va hop ly Béo cio
ti chinh cia Céng ty theo Chudn mye ké todn Viét Nam, Ché 0§ ké toan doanh nghiép Vit
Nam vi cie quy dinh phdp I3 o lién quan dén viée lap v trinh bay Béo co tai chinh va chiu
tredch nhi¢gm vé kiém sodt ni bi ma Ban Didu hanh xdac dinh i clin thiét dé dam bio cho viée
lip vi trinh bay Béo cdo i chinh khdng cé sai sit trong yéu do gian 1dn hode nhim lan,

Trich nhigm cia Kiém todn vién

Trich nhi¢m cia ching i la dwa ra 7 kidn vé Bdo cdo i chinh dya trén két qua cuia cude
kiém todn. Ching 15i 4 tién hinh kifm todn theo cée Chudn mue kiém todn Viét Nam. Cic
chudn mye nay véu cdu ching i tuin thi chudn mye vi ce quy dinh vé dao dic nghe
nghiép, l4p ké hoach v thire hién cude kim todn dé dat duge sy ddm bdo hep 1y ve vige licu
Bao cdo ti chinh cia Cong ty 6 cdn sai st trong véu hay khing,

Céing viée kidm todn bao gom thye hign céc thil tue nhim thu thip céc bing chimg kiem todn ve
cac 50 lifu va thuyét minh trén Bdo cdo tai chinh. Céc tha tue kiém todn duge lua chon dya rén
xét doan cia kiém 10dn vién, bao pdm dénh gid i ro ¢6 sai sol trong yéu rong Béo cdo tai chinh h
do gian 1an hodc nhim 1&n. Khi thyre hién ddnh gis cée i ro ndy, kicm todn vién d3 xem xét kiém
sodt ndi bd clia Cong ty lién quan dén vige 1p v trinh bay Béo cdo tai chinh trung thue, hep 1y
nhim thiét ké cdc thi tue ki¢m todn phi hgp vai tinh hinh thyre t€, tuy nhién khéng nhiim muc dich
dira ra ¥ kién vé higu qua cia kiém sodt ndi bi cia Céng ty, Cing vide kiém todn ciing bao gom
dinh gid tinh thich hpp eia céc chinh sich ké todn duge dp dyng va tinh hop If cia cac wde tinh
ké todn cia Ban Didu hénh ciing nhu dénh gii viée trinh by tong thé Béo cho ti chinh,

Chiing 16i tin Wwomg ring céc 1}.;111 g chimg kidm todn mé chiing @i da thu thip dugc 1a diy du
vl thich hgp lam co s cho ¥ kien kiem toin ctia ching toi.

e AP

(.

Y kién cia Kiém todn vién

Theo ¥ kién cia chiing téi, Bao cdo tii chinh kém theo da phén énh trung thire vii hop 1y, tren
céc khia canh trong yéu, tinh hinh t&i chinh ciia Céng ty tai ngiy 31/12/2025 cling nhur Két
gua hoat déng kinh doanh vi tinh hinh lwu chuyén tién t¢ cho ndm téi chinh két thic ciing
ngdy, phit hop véi Chudn mue ké todn Vigt Nam, Ché d8 ké todn doanh nghiép Viét Nam va cic
quy dinh phép 1y ¢6 lién quan dén viéc lip vé trinh bay Bdo o tai chinh,

Viin dé cin mhin mgnih

Ching 16i xin luu § ngwdi doc dén Thuyét minh 56 4 - Ban thuyét minh Bdo cio @i chinh, tai
ngay 31/12/2025, cic khodn ng ngan han cia Cang ty di vugt qud tai sdn ngin hunlvnfn 50 t_uEn
la 49,137.482.604 VND. Trong ndm tai chinh kéf thic cing ngiy, Cong ty co ket qllél. kinh
doanh 13 véi sb tién 12 17,116.090.954 VND, Cng ty dang chju mft khodn 18 10y ké dén ngay
31/12/2025 visi sb tién 1 102.243.618.746 YND, déng thii khodn 13 10y ké ndy da lam tham
hyt vén chi so hita vai sb tién 1a 11.461.418.746 VND . Ngoai ri, Cdn 1:5: da ngimg hoat
déng san xudt tir thang 11 ndm 2024 cho dén hét nim 2025 thea Nghj quyet s 78/NQ-HDQT
nghy 27/11/2024 cua Hpi dang Quén tri Cong 1y, nhiing diéu kign ndy cho thiy su tdn tai :;:rm
yéu th khng chic ehin trong yéu c6 thé din dén nghi ngér diing ke vé khi ning hoat dgng lién
e ciia Céng ty. Khi ning ticp tpe hogt ding cla Cong Ly phy thuje vao két qua thyc hién ke
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hogch t6 chire li todn dign hogt ddng sin xuit kinh doanh va xily dymg phuong dn i co i
hoat ding sin xudt kinh doanh theo Nghij quyét Pai hdi déng cd déng thudmg nién nim 2025
s0 21MNQ-DHDCDngdy 10/04/2025,

Y kién kiém todn coa ching t8i khing b dnh huéng béi vin dé cin nhiin manh néu trén.
2. Beio cao tai chinh dege kiém todn;
Bdo cdo 1 chinh ciia Cong ty CP Vitaly cho nim tai chinh két thiie ngay 31/12/2025 da duge
kiém todn bai Cng ty TNHH Kiém Todn CPA Viét Nam, duge |gp ngiy 20/03/2025 tir trang
06 dén trang 37, bao gom: Bang cin doi ké todn; Bdo cdo két gud hogt dgng kinh doanh; Bio
cdo luu chuyén tién té cho nim ti chinh két thie cing ngay va Ban thuyét minh Béo cdo tii
chinh.

Trén diy 4 todn bd bédo cho thudmg nién nam 2023, Cong ty chuytn tit ci cde thong tin
dén cdc C dong.

Triin trong!

Thugn Gigo, rgday 27 thang (13 naim 2026

{
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